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MO PAU
1. Ly do chon deé tai

Nhiing nam qua, Pang va Nha nudc ta luén quan tam lanh dao, chi dao
va c6 nhitng chu truong, chinh sach dé xdy dung doi sdng van hoa co so,
trong d6 c6 xdy dung phit trién hé thong thiét ché van hoa co so.

C6 thé ndi, thiét ché van hoa co so tir cip tinh t6i cic thon, lang, ap,
ban 12 cong cu truc tiép va dic luc cua cip uy, chinh quyén trong lanh dao
quén ching thyc hién cdc nhi€ém vy chinh tri. Nhitng ndéi dung hoat dong
phong phd, thiét thuc ctia hé théng thiét ché van hoé da tao diéu kién cho sinh
hoat van hoa cong dong, phat huy quyén 1am chu cta nhan dan gép phan xiy
dung nén van hoa Viét Nam tién tién dam da ban sic dan téc. Nhiéu dién hinh
vé co ché xay dung, quy hoach thiét ché vian hoa va cach 1am sang tao trong
nhan dan d3 gop phan xdy dung doi sdng vin hoa ¢ co so. Tuy vdy, thuc té
xay dung hé thong thiét ché van hoa co s hién nay con nhiéu bat cap, chua
phat huy hét duoc nhirng gid tr1 va dat dugc nhitng muc ti€u dat ra.

Nha van héa 3 - 2 tinh Nam Dinh 12 mét thiét ché van hoa dic thu, noi
t6 chue cdc su kién, céc hoat dong mang y nghia chinh tri, kinh té, van hoa xa
hoi cua tinh Nam Dinh. Véi chitc ndng nhiém vu cua minh, trong nhitng nam
qua Nha van hoa 3 - 2 tinh Nam Dinh da va dang quan ly cic hoat dong, truc
tiép gidm st to chuc cdc hoat dong nghiép vu, phuc vu t6t nhiéu hoat dong
chinh tri cta tinh, trién khai nhiéu hoat dong hop tic véi cdc nganh, to chirc
c4 nhan dé biéu dién van hoa nghé thuat, da dang héa céc loai hinh nghé thuat
lam phong pht doi song van héa tinh than cho nhan déan vdi tinh than cao dep
hon, nang cao duogc tri thuc, giao luu va hoc hoi 1an nhau, phuc vu dic luc
trong su nghiép cong nghiép hda, hién dai héa.

Bén canh nhiing thanh tich dat dugc, trong diéu kién phat trién kinh té

thi truong nhu hién nay, rat nhiéu hinh thtic to chirc dich vu van hoa giai trf ra



doi, phét trién ca vé quy mo va chat lugng da dan dén viéc thyuc hién cic chirc
nang nhiém vy ctia Nha vin hoa ngay cang tré nén kho khin, con nhiéu bat
cap va hiéu qua hoat dong chwa cao. DPé ning cao cong tic quan ly, to chirc
céac hoat dong duoc hiéu qua hon, vay nhiém vu Cép thiét dat ra cho Nha vin
héa 3 - 2 tinh Nam Dinh phai nhanh chéng d6i méi phuong thirc hoat dong dé
thu hat dugc quan ching nhan din. Ngoai ra, trong xa hoi hién nay, céc té nan
xd hoi dang c6 chiéu huéng gia ting, d¢ gép phan ngin chin nhiing té nan
nay, Nha vin héa khong ngimg tuyén truyén cic té nan xa hoi. Khong chi
dimg ¢ d6, Nha van hoa phai d6i méi phuong thire dé thu hat duoc thanh
thiéu nién dén véi cdc hoat dong van héa lanh manh, han ché duoc phén nao
su anh huong cua nhiing té nan d6 t6i nhan dan trong cong dong.

V61 nhitng 1y do khéch quan va chu quan nhu da trinh bay ¢ trén, toi
chon dé tai “Quan 1y hoat dong ciia Nha viin héa 3 - 2 tinh Nam Pinh” lam
dé tai luan van t6t nghiép cao hoc chuyén nganh Quan Iy van héa véi muc
dich tiép ndi nhitng nghién ctru trude day, gop phan ting cudng hiéu qua hoat
d6ng cta hé thong thiét ché vin hod & cdc cap.

2. Tinh hinh nghién ciru
2.1. Mt sé dé tai, bai viét lien quan dén doi twong nghién civu ciia dé tai

Niam 1996, luan 4n tién si khoa hoc nganh triét hoc Gido duc ly twong
tham my cho thanh nién thong qua hé thong thiét ché nha van héa cia tic gia
Tran Quéc Bang [3] bao vé thanh cong tai trudng Pai hoc Sw Pham Ha Nai,
d3a dé cap dén muc dich cua thiét ché Nha van hoa thong qua viéc nghién ctru
nhirng hoat dong dién ra & ddy. Trong pham vi ctia dé tai, vin dé quan 1y thiét
ché nay khong duoc nghién ctru, dé cap sau nhung két qua nghién ctru cia dé

tai vé nhiing hoat dong dién ra & day ciing la nhitng goi mé quan trong dé



gitip tdi ¢6 cdi nhin hé théng vé muc dich cling nhu nhiing hoat dong dién ra
tai Nha van hoa.

Nam 1999, tac gia Bui Tién Quy thuc hién dé tai Vdn dung tong hop
cac phwong phdp qudn 1y dé ndng cao chdt lwong va hiéu quad hoat déng
nha van hoa [44]. Pay 1a luan an tién si khoa hoc nganh kinh té, duoc bao
vé tai Truong Pai hoc Kinh té Quéc dan. Luan an nay da dé cap dén nhiing
van dé chung vé hoat dong nha van héa. Sy ra doi cau lac bg - nha van hoa
& Viét Nam. Hoat dong va quan 1f nha vin hoa trong giai doan phat trién
moéi. Cac phuong phép quan If trong hoat dong nha vin hoa, chét lugng va
hi¢u qua hoat dong nha van hoa. Pay 1a mot cong trinh nghién ctru ¢6 tinh
hé thong vé Nha vin hoéa noéi chung ¢ Viét Nam trén phuong dién kinh té.
Nhitng két qua cta dé tai nay rat can thiét va 1a can ct tham khao cho
nhiing 1ap luan cua minh.

Nam 2007, bai viét “X4y dung nha vin hoa x6m, ban thanh cong va
vudng mic” cia tic gia Luu Huy Chiém, ding trén tap chi Tu tudng Vin
héa, s6 9, tr. 49-50 [14], da dé cap dén nhitng khé khin trong viéc quan 1y,
t6 chtrc hoat dong tai Nha vin hoa tai co sé va budc dau dua ra dugc mot
sO giai phap.

Trong linh vyc quan ly van hoa, nam 2012, luan van thac si voi dé tai
Quan ly hoat dong cua trung tam van hoa thong tin qudn Ha Dong, Ha Noi
hién nay, cua tac gia Nghiém Nam Hung bdo v¢ thanh cong tai truong Dai
hoc Van hoa Ha N§i.[29]

Luan van thac si cua tac gid Bui Thi Thu Phuong bao v€ thanh cong tai
truong Pai hoc Su pham Nghé Thuat Trung wong, nam 2016 véi dé tai Quan
Iy hoat dong van hoa cua trung tam van hoa tinh Son La [43]. Vé céch tiép

can co ban cling giong nhu luan van cia Nghi€ém Nam Hung, van la khao sét,



chi ra thuc trang va dé xuat cdc nhém giai phdp nham nang cao hiéu qua cong
tac quan 1y hoat dong ctia nha van hoa cho phu hg vdi bédi canh moi.

Nam 2016, tac gia Pham Minh Hang thuc hién dé tai Qudn Iy hoat
dong cau lac bo trong cung thiéu nhi Ha Noi, day 1a luan van thac si quan ly
van hoéa dugc bdo v¢ thanh cong tai Truong Pai hoc Su pham Nghé thuat
Trung wong. [24]

Mic du dbi tuong nghién clru vé hoat dong quan ly Cau lac bo tai mot
don vi chuyén t6 chirc cdc hoat dong cho thiéu nhi nhung cach tiép can va
mdt s6 bai hoc kinh nghiém trong cong tic quan 1y & day c6 gia tri tham khao.

Nhin chung, cho dén nay tac gia thiy chua c6 cong trinh, luan vin nao
thuc hién nghién ctru vé Qudn Iy cdc hoat déng Nha vin héa 3 - 2 tinh Nam
Pinh. Tuy nhién, nhimg cong trinh néu trén, da tao co so ting nén dé gitp tac
giad hoan thanh luan van cta minh.

2.2. Pong gdp ciia cdc nguon tw liéu vé vin dé nghién ciru va nhiing vin dé
cdn tidp tuc dit ra

Hoat dong va quan ly hoat dong cua thiét ché van hoa tai co s& nhu
Trung tdm van hoa, Nha van hoa da dugc nhiéu nha nghién ctru dé cap dén
dudi nhidu goc d6 nhu kinh té, vin hoa, xa hoi, chinh tri. Tuy nhién, da sb
cong trinh nghién ctu trude day chu yéu dé cap dén sy can thiét cling nhu
nhimng giai phap dé ning cao hiéu qua cua cong tic to chirc tai thiét ché vin
héa n6i chung, nham dat duoc muc dich tot dep theo ding churc nang cua nd.
Mot s6 cong trinh c6 dé cap dén cong tic to chirc tai mot sb thiét ché vin hoa
cu thé nhung ciing chi 12 nhirg hoat dong don 1¢ trong mot don vi, ma chua
co su phéi két hop déng bo dé tao duoc hiéu qua tdt nhét c6 thé.

Do d6, viéc nghién ctru cong tic quan 1y nhing hoat dong dién ra tai
mot Nha van hoa cu thé (Nha van hoa 3 - 2 tinh Nam Dinh) s& gitp c6 dugc

cai nhin tong thé trong mot chinh thé xac dinh, trong d6 1am rd duoc mdi



quan hé, tuong tac giita cdc hoat dong tai diy dé tir 46 co nhimg dé xuit,
khuyén nghi phit hop, nham c6 duoc hiéu qua can thiét, phat huy dugc nhing
gid trj ma thiét ché vin hoa dem lai cho cong dong.

3. Muc dich va nhiém vu nghién ciru

3.1. Muc dich nghién cuu

Trén co so thuc tién ciia cdng tac quan ly hoat dong Nha vin hoa 3 - 2
tinh Nam Dinh, dé tai phén tich, danh gia va budc dau chi ra nhitng yéu td tic
dong, cling nhu nguyén nhan khach quan, chu quan 1am han ché hiéu qua hoat
dong va quan ly hoat dong tai day. Ciing qua nghién ctru cia minh, dé tai
cling hé théng héa cdc nguyén tic quan 1y va dé xudt cdc bién phédp cu thé
nham nang cao chat lugng va tinh hiéu qua, tinh thuc tién cia cong tic nay tai
Nha van hoa 3 - 2 tinh Nam Dinh.

Sau khi hoan thanh, luan van s€ tr¢ thanh tai liéu hitu dung danh cho
cic nha khoa hoc va nhiing ngudi 1am cong tic quan 1y c6 thé tham khao
trong viéc tim ra huéng di méi cho cong tic quan 1y hoat dong tai mot thiét
ché vin héa c6 md hinh nhu Nha vin héa.

3.2. Nhiém vu nghién cuu

- Tim hiéu vé nhitng khéi niém lién quan dén di tuong nghién ctru ctia dé
tai nhu thiét ché van hoa, nha vin hoa, quan 1y, quan ly hoat dong nha van hoa dé
lam co s& 1y thuyét cho nhiing khéo sat, phan tich, danh gi4 & phan sau.

- Tim hiéu vé Nha véan hoa 3 - 2 tinh Nam Dinh, cling nhu thyc trang
quan 1y hoat dong Nha van héa 3 - 2 tinh Nam Dinh. Trén co s& d6 c6 nhiing
danh gia wu diém hay han ché cua cong tic quan 1y & day.

- Tir nhiing nguyén nhan tac dong dén cong tic quan 1y, ciing nhu
nhimg han ché dang ton tai, luan vin dwa mot sd gidi phdp nham ning cao
chét luong cong tdc quan 1y hoat dong Nha van hoa 3 - 2 tinh Nam Dinh.

4. P6i twong va pham vi nghién ciru



4.1. Poéi twong nghién ciru

Cong tac quan ly hoat dong Nha van hoa
4.2. Pham vi nghién cuu

- Khéng gian nghién ctru: Nha van hoéa 3 - 2 tinh Nam DPinh

- Thoi gian nghién ctru: tir ndam 2000 dén nam 2016, tinh tir thoi diém
dugc xay moi.

5. Phuwong phap nghién ciu

Pé thyc hién nhiém vu nghién ctru, dé tai da st dung mot s6 phuong
phap nghién ctru sau:

Phuong phap khao sat,

Phuong phép so sanh, d6i chiéu,

Phuong phéap nghién ctru truong hop

Phuong phap ldy y kién bang bang hoi.

Nhitng phuong phap nay duoc sir dung dé hé thong héa nhiing thong
tin, dit li¢u lién quan dén d6i tuong nghién ctru, cac van ban chi dao hoat
dong VHTT tai Nha van hoa 3 - 2 tor nam 2000 dén nam 2016. Cung véi do,
thong qua cic hinh thiic quan sat, phong van, ghi am dé tap hop tai liéu, sau
d6 kiém nghiém so sanh dé 1am sdng to cic van dé nghién ciu.

6. Nhirng dong gop cia luan van

Luan vin 1a cong trinh nghién ctru c6 hé thong vé thuc trang quan ly
hoat dong ctia Nha van hoéa 3 - 2 tinh Nam Dinh.

Két qua khao sét, nghién ctru ctia dé tai 1a cin cr co so, dua ra cic giai
phép hitu hiéu gép phan cho cong tic quan 1y tai Nha vin héa 3 - 2 tinh Nam
Pinh duoc hiéu qua hon, dap ing dugc xu thé phét trién trong viéc to chirc
nhitng hoat dong tai thiét ché van hoa nay.

Lu4n van ciing 1a tai liéu cho nghién ctru lién quan dén quan ly, t6 chic

hoat dong nha van hoa.



7. B6 cuc cia luin vin

Ngoai phan M¢ dau, Két luan, Tai liéu tham khao va Phy luc, luan van
gdém c6 3 chuong, cu thé nhu sau:

Chuong 1: Co s& 1y luan vé quan 1y va tong quan Nha vin hoa 3 - 2
tinh Nam Dinh

Chuong 2: Thyc trang quén ly hoat dong Nha van hoa 3 - 2 tinh Nam Dinh

Chuong 3: Giai phap ning cao chat luong cong tic quan 1y hoat dong

Nha van hoa 3 - 2 tinh Nam Dinh.



Chuong 1
CO SO LY LUAN VE QUAN LY VA TONG QUAN
NHA VAN HOA 3 - 2 TINH NAM PINH
1.1. Nhirng khai niém co ban
1.1.1. Quan ly va quan ly vin hoa
1.1.1.1 Quan ly

Theo Pai Tir dién Tiéng Viét, khai niém “quan 1y”” duoc hiéu la:

+ T6 chire, diéu khién hoat dong ctia mot s6 don vi, mot co quan

+ Trong coi, gitr gin va theo doi viéc gi [51, tr.1363].

C6 thé xem quan 1y 1a hoat dong dic biét, 1a yéu td khong thé thiéu duoc
trong doi sdng xa hoi, gan lién voi qua trinh phét trién. Quan 1y cling 1a d6i
tuong nghién ctru cua khoa hoc lién nganh. Trong khoa hoc tu nhi€n, quan ly
dugc dinh nghia nhu sau: quan 1y 1a su diéu khién, dinh hudng, chi dao mot
hé thong hay mot qua trinh va cin ctr vao nhiing quy luat, dinh luat hay
nguyén tic, ludt twong tng dé cho hé thdng hay qud trinh iy van dong theo ¥
mudn cia nguoi quan ly, nham dat duoc muc dich d3 dinh trudce [30, tr.52].
Dudéi goc do tiép can quan 1y theo viéc thyc hién nhitng muc ti€u dé ra thi:

Quan 1y 1a mdt hoat dong thiét yéu, no dam bao su phéi hop nhitng
nd luc cd nhan nhiam dat duoc cdc muc dich cua nhém. Muc tiéu
clia cdc nha quan 1y 1a nham hinh thanh mot méi truong ma trong
do6 con nguoi cé thé dat dugc cdc muc dich ctia nhém véi thoi gian,
tién bac, vat chat va sy bit man cd nhan it nhat. Véi tu cach thuc
hanh thi cdch quan 1y 12 mot nghé thuat, con kién thirc ¢6 td chirc vé
quan ly 1a mot khoa hoc [34, tr.33].
Vay c6 thé hiéu quan 1y 12 sy diéu khién chién thuat, 1a qua trinh di tir
chd nim duogc, nim ding céi hién c6, thiy duoc, thiy dung cai can cé. Biét

tim moi bi¢n phdp kha thi va t6i uvu dua ra tir cdi nhin hién thuc l1én céi can cé.



Quan 1y trong xd hoi chinh 12 quan 1y con ngudi, ¢ day cha thé va khach thé
quan 1y 1a con ngudi. Vi vay trong quan ly xa hoi néi chung va quan ly van
héa néi riéng, phai quan 1y trén nguyén tic ton trong, dinh hudng tao diéu
kién cho cdc c4 nhan phét trién.

1.1.1.2. Quan Iy van hoa

C6 thé hiéu quan 1y vé vin hoa 12 hoat dong ctia bo may nha nudc
trong linh vuc hanh phdp nham gitt gin, xAy dung va phat trién nén vin hoa
nudc nha. Hoat dong van hoa 1a mot dang hoat dong xa hdi quan trong, tat
yéu phai c¢6 su quan 1y ciia nha nudc, bao gdm: quan 1y d6i véi van hoa nghé
thuat, véi1 van hoéa - xa hoi, voi di san van hoa.

Hoat dong van hoa 1a nhitng hoat dong mang tinh chat giup con ngudi
lay lai tinh than sau nhiig ngay 1am viéc cang thang, 1 céc hoat dong ngoai
khéa, san choi bd ich, nhirng hoi thi, hoi dién... Hoat dong van hoa con la
nhiing hoat dong ctia con ngudi nham tic dong vao nhing yéu t6 cau thanh
nén vian héa gém linh vyc: vat chit va tinh than do con ngudi sdng tao ra
trong subt chiéu dai lich str, dé lai ddu 4n tung thot dai, ting quéc gia, dan
toc. Céc hoat dong vin héa gop phan lam phong pha doi song vat chat, tinh
than cta con ngudi, duy tri, phat huy va tén vinh cai dep, nhimg gi4 tri nghé
thuat, dao duc 16i séng cua con nguodi. Hoat dong van hoa tich cuc con ngan
chan, han ché, bai trir cic té nan xa hoi ngoai ra no con la vii khi sdc bén vé tu
tuéng van hoa tuyén truyén cac dudng 161, chu trwong chinh sach cua Pang,
Phép luat cua Nha nudc t6i nhan dan.

Cudc dau tranh trén linh vuc vin héa bao gio cling thé hién tap trung
nhit 1a cudc dau tranh vé chinh tri tu twéng va kinh té. Chinh vi thé, quan Iy
trén linh vuc van hoa 1a tat yéu va mang tinh khach quan. Do hoat dong vin
héa khong nhirng 1a mot hoat dong séng tao mang tinh tu tuéng, ma con la

hoat dong kinh té, nén quan ly van hoéa Ia hoat dong xa hdi mang tinh dac thu.
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Viéc quan 1y van hoa dugc thuc hién bang hé théng ludt phdp va céc chinh
sach lién quan dén sy phat trién van hoa. Tuy theo mdi quéc gia, tiy theo
truyén thong van héa ctia mdi nude, ma ¢ nhitng cich thirc quan 1y khéc nhau.
Nbi dung, phuong thire, cdch thiic, bién phap dé quan 1y vin hoa ciing co sy thay
d6i, bd sung, nham dap ing yéu ciu ctia sy phit trién chung ctia xa hoi.

Quan 1y hoat dong vin héa c6 vai trd quan trong trong doi séng van hoa,
luén thu hat dong dao quan ching tham gia, gép phan gido duc, dinh huéng
vé tham mi, phong cach, dao duc, 16i séng. Quan 1y hoat déng trong thiét ché
van hoa huéng dén muc tiéu dé cac thiét ché van hoa nay thuc hién tot nhiém
vu cua no, do la gido duc xa hoi chu nghia xay dyng con nguoi méi cd doi
song tinh than phét trién toan dién. Xuét phat tir nhiém vu do6, phai quéan ly
cac nha van hoa thuc hién tron ven toan by chirc nang ctia minh nham dap
g nhu cau van hoa tinh than nhiéu mit ciia con nguoi lao dong, nhu cau giai
tri, sdng tao cta nhan dan trong thoi gian réi. Phai quan 1y cac nha vin hod
ngay cang hoan thién vé co s& vat chat, co cu td chic va cdn bo, hé théng
phuong phép chuyén mon thé hién 1 rang tinh chat gido duc, téng hop, tinh
da ning, tinh quan chdng va tinh xd hoi cta thiét ché van hoa nay. Quan Iy
trong nha van hoa tuc 1a ddm bao cho nha van hoa thuc hi¢n tdt ca hai vai trd
xa hoi cua no la gido dyc cua nd la gido duc nhan dan va sy ty gido duc cua
nhiing ngudi hoat dong van hoa. Tuy nhién viéc quan 1y phai mang tinh khoa
hoc chinh 1a dé cho toan b hoat dong cua no di vao ké hoach hod, c6 né nép.
Nhiing hoat dong cua Nha van héa dugc 1én ké hoach nham dem lai két qua
cao trén cidc mat hoat dong cuia nd, tr ndéi dung, bién phap dén kinh té tai
chinh. Viéc quan 1y nhu cu van ho4 doi hoi phai thuc hién tbt cac khau trong

quy trinh ki thuat quén ly.
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1.1.2. Thiét ché va thiét ché vin héa

Trong tap bai giang “Quan ly thiét ché vin hoa” PGS. Nguyén Hiru Thirc:
Nghia phat sinh: thiét ché 1a mét t6 chtrc do con nguoi 1ap ra c6 moi
rang budc chit ch& & bén trong gilta con ngudi véi cong viée thong
qua cac quy tac, quy dinh va diéu kién dé thuc hién cong viéc theo
¥ mudn chil quan cta con ngudi.
Trong cudc sdng c6 cic thiét ché: Thiét ché kinh té, thiét ché vin
héa, thiét ché xa hoi.
Thiét ché x3 hoi bao gém: gia dinh, x6m lang, trudng hoc, y té. ..
Thiét ché x3 hoi ra doi dap g nhu cau sinh tdn; bao dam an ninh,
trat tu, an toan; huong téi cac chuan muc gia tri tinh than. [47]

C6 thé hiéu thiét ché 1a mot to chtrc x4 hoi co két cau bén trong kha
chit ché. N6 ra doi nham dap tng nhu cau thudng xuyén cta con ngudi cho
nén no ton tai bén viing trong doi sdng xa hoi. Trong d6 thiét ché van hoa co
cac dang hinh thurc d6 la: Nha van hoa, cau lac by, bao tang, thu vién, cung
van hoa, nha hat, rap xiéc, rap chiéu bong, cong vién, vuon hoa.

Thoi dai ndo, ché do nao ciing can dén nhiing thiét ché van hoa dé truyén
tai van hod chinh thdng ctia nha nuéc dén moi ting 16p nhan dan, dong thoi to
chtic nhiing hoat dong van hoa phii hop véi yéu cau tu twong, véi chuan muc
dao duc, 16i séng, nép song cuia ché do, thoi dai do.

Theo Tir dién Bdch khoa Viét Nam:

Thiét ché vin hoa 1a thuat ngit dugc sir dung rong rii trong nganh
van hoa Viét Nam tir nhitmg nam 70 thé ky 20. Thiét ché van hoa 1a
chinh thé vin hoa hoi tu day du céc yéu to: co sé vat chat, bd mdy
t6 chirc, hé thong bién phap hoat dong va kinh phi hoat dong cho
thiét ché do. [28, tr.230].
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Hé théng thiét ché van hoa la dia diém chu yéu dé to chuc céc hoat
dong tuyén truyén, phé bién cdc nhiém vu chinh tri - x4 hoi & dia phuong;
gido duc dong bao dan tdc nang cao ¥ thirc canh giac va dau tranh véi nhiing
luan diéu sai trdi, chéng phd cdch mang, chdng pha Pang va Nha nudc va Am
muu “dién bién hoa binh” cta céc thé luc thu dich. Céc budi sinh hoat van
héa & co s cling chinh 1a moi truong thuan loi dé nhan dan manh dan dong
g6p ¥ kién véi cic cAp uy dang, chinh quyén, gép phan xay dung dat nudc
ngly cang giau manh. Mdi cong dan tot, mdi gia dinh vin héa ngay tai dia
phuong chinh 12 mot vién gach dé xay dung ngoi nha T6 qubc. Piéu nay da,
dang va s& duoc chimg minh tir hé thong thiét ché vin hoa co so, dic biét 1a &
cdc viing sdu, viing xa khi ba con nhan dan chu yéu chi gan giii v6i gia lang,
truong ban, can bd xa,....Hé thong thiét ché vin hoa 1a noi to chuc céc hoat
dong vin hoa phu hop véi phong tuc, 16i séng, nhat 1a tap quan, tin ngudng,
dang phat huy vai tro quan trong nham bao ton va phat trién nhiing gia tri van
héa dic sic cua dan toc.

Cidc thiét ché vin héa co s¢ duoc ting cudng, véi doi ngii can bod
chuyén trach c6 nang luc, t6 chirc cdc hoat dong van hdéa mot cach sang tao,
hiéu qua; gép phan quan trong trong viéc gin gilt va phét huy cdc gid tri vin
héa cua dan toc.

1.1.3. Nha van hoa

Theo Pai Tir dién Tiéng Viét, Nha vin hoa 1a “noi to chiic sinh hoat van
hoa cho déng dao quan chung” [51, tr.1228].

Trong tap bai giang “Quan ly thiét ché van hoa” PGS. Nguyén Hiru Thuc:

Nha van hoa - théng tin 12 mot thiét ché vin hoa tong hop, da chirc
nang dugc chinh quyén céc cap thanh lap dé dam bao nhiing hoat
dong chuyén mon do nganh doc huéng dan, nham tuyén truyén gido

duc va co vii dong vién nhan dan thuc hién cdc nhi€ém vu chinh tri
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ctia Trung wong va dia phuong; ddng thoi tao diéu kién cho nhan dan
tham gia huong thu va sdng tao ra cac gia tri van hoéa. [47]

Nha van héa nim trong h¢ théng cta thiét ché van hoéa phu vu nhu cau
huong thu doi sdng ctia nhan dan. Con c6 cdch goi vé Nha vin héa khac nhu:
Trung tim Van héa, d6i véi dong bao Ty Nguyén thi goi 1a nha Rong, nha
Dai. Nha van héa la mdt co quan giao duc ngoai nha trudng, ngoai ra Nha van
héa con la trung tam td chue cdc hoat dong van hoa - xa hdi c6 nhiém vu dé
truyén tai nhimg gid tri vin hoa - nghé thuat cta dan tdc va nhan loai vé cho
cong ching huong thu. Pong thoi tao diéu kién dé quan ching phdt trién va
sdng tao ra nhirng gid tri van hoa dé giir gin, bao luu va xay dung cc nén vin
héa m&i nham dap tng, théa man nhu cau ctia moi truong, thoi gian rdi.

Nha vin hoa, & mot s6 noi goi la trung tam van hoa, chinh 1a noi dé
nang cao doi séng tinh than va hiéu biét vé phdp luat cta nhan dén, tir d6
giam thiéu cdc té nan xa hoi, nhu ma tay, mai dam, trom cép, vi pham trat
tu an toan giao thong, vi pham canh quan d6 thi,... Pay 1a loai hinh thiét
ché van hoa duoc du nhap vao Viét Nam trong nhitng thap nién 50 ctia thé
ki trude tir Lién X6 (cii) nham ddy manh phong trao vin héa vin nghé quan
ching & co s6.

1.2. Hoat ddng ciia Nha vin hoa trong doi song cong dong
1.2.1. Vai tro cong tac qudn ly hoat dong vin hoa

Cong tdc quan 1y giit vai trd quan trong trong doi sdng van hoa, ludn thu
hat déng dao quan chung tham gia, duy tri va dinh huéng cc hoat dong cia
Nha vin héa mot cdch khoa hoc va hiéu qua. Cong tic quan 1y phai duoc tién
hanh trén tinh than dan chu, x4 hoi héa van dung tu tudng my hoc Mic - Lé-
nin; tu tuéng H6 Chi Minh.

Cong tac quan ly céc hoat dong van hoa tai Nha van hoa thong qua cic

hoat dong: Hoat dong tuyén truyén ) dong; hoat dong nha van hoa, CLB;
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hoat dong thé duc thé thao; hoat dong thu vién; hoat dong xay dung doi séng
van hoda co s6...vv. Ngoai ra, cong tic quan 1y hoat dong Nha van hoa con
nham nang cao chat lugng hoat dong va phuc vu nhan dan. Bam sét vao chic
nang, nhi¢ém vu cua hoat dong Nha van hoa dé di siu vao thyuc tién, nham thu
hut dong dao quan ching nhan dan, gép phan da dang héa cic loai hinh hoat
d6ng van hoa 1am doi song tinh than cua ngudi dan phong phi hon.

Cac hoat dong Nha van hoa con c6 vai tro quan trong trong vi¢c xay
dung con ngudi maéi, thoi dai méi. Gidp moi nguoi y thirc duge nhitng gia
tri truyén thong hiéu hoc, ton su trong dao, udng nudc nhd ngudn. Hoan
thanh tét trach nhiém cta mot cong dan, dinh hudng cho ¢4 nhan hoan hié¢n
con nguoi c6 1ong nhan 4i, vi tha. Nhitng gid tri mang nén tang 4y 1a co so
dé phat trién tinh nhan van va xdy dung nén vin hda dam da ban sic dan
toc. D6 1a nhirng nhén té quan trong dé dam bao sy 6n dinh va phit trién
bén viing ciia xa hoi.

Ngudi 1am quan 1y van héa phai 1a ngudi ¢6 ning luc quan 1y td chirc
cdc hoat dong van hoa thong tin co sd. Hiéu biét va nim viing vé chuyén
mdn, chuyén nganh. C6 kha nang 1ap ké hoach, t6 chirc diéu khién, quan 1y
céc chuong trinh vin hoa quan ching nhan dan. Tang cudng cong tic thong
tin tuyén truyén, huéng dan, kiém tra, van dong di d6i voi véi dp dung cic
bién phap xu ly hanh chinh va kinh té céc hoat dong van hoéa va du lich,
dac bié¢t 1a trong linh vuc kinh doanh dich vu van héa va quang cdo. Viéc
ban hanh va thyc thi quy ché hoat dong biéu dién va to chirc biéu dién nghé
thuat da gop ph?m lam cho cdc loai hinh ngh¢ thuat phat trién da dang vé
ndi dung va hinh thturc, dat dugc hi¢u qua cao, dap ung nhu cau thudng thuac
nghé thuat cua nhan dan.

Thuc hién tét vai tro quan 1y cac hoat dong tai Nha vin hoa, diéu nay

giup giit gin va phat huy ban sic van hoa truyén thong tét dep thong qua
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viéc thiic ddy phong trao van hod, van nghé phat trién sau rdng trong quan
ching nhan dan.
1.2.2. Sw dnh hwéng ciia hoat dpng Nha vin héa trong doi song cong dong

Nhitng hoat dong ctia Nha vin héa la dap tmg nhu cau vui choi, giai tri,
Nha van hoa con mang lai lgi ich rat 1én. Nha vin hoa thue sy 1 co quan giao
duc ngoai nha truong, sy gido duc tu nguyén, su gido duc vé nhan cdch.
Nhitng hoi thi vé “Dan s ké hoach hoa gia dinh”, thi “Phu nif tai ning duyén
dang”; “Hoc sinh thanh lich”... déu nham gido duc mang tinh cong dong,
trach nhiém d6i voi x4 hoi, gido duc thAm my cho moi ngudi.

Céc hoat dong sing tao, vui choi, giai tri thu hit dong dao quﬁn ching
nhan dan dén tham gia gép phan giam thiéu cdc té nan xa hoi, phdt trién nhiéu
hat nhan cho phong trao van nghé quan ching. Ngoai ra con tuyén truyén
duong 16i chinh sich ctia Pang va Nha nudc gép phan 1a nén tang tinh than
vitng chac cho sy phat trién ciia dat nude. Nhitng hoat dong cia Nha vin hoa
1am cho cudc sdng thém phong phti hon, giup con ngudi giai toa cing thing
sau nhitng gio lam viéc mét moi; mat khic con lam phat trién tri thiec thong
qua nhitng hoat dong sdng tao khong chuyén, nhitng hoat dong vui choi giai
tri, thuong thirc van nghé; thuc ddy con nguoi tim tdi khdm pha khong ngimg
hoc hoi, trau doi kién thirc. Nha vin hoa 1am phong pht vé mit tim hon,
pham chat ciing nhu dao dirc cong dén, gitip phat huy hét s¢ trudng tai nang,
g6p phan dinh hudng du luan xa hoi.

1.3. Cac van ban chi dao cua Dang va Nha nudc trong linh vue Nha van hoa
1.3.1. Quan diém, muc tiéu ciia Pding vé thiét ché van héa va Nha vin héa

Trong nhiém ky Pai hoi VIII, Pang ta da ban hanh Nghi quyét Trung
wong 5 (khoa VIII), ngay 16/7/1998 vé xay dung va phat trién nén vian hoa Viét
Nam tién tién, dam da ban sic dan toc. Nghi quyét néu rd: “lam cho van héa

tham siu vao toan by doi song va hoat dong xa hdi, vao tirng nguoi, tung gia
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dinh, ting tap thé va cong déng, tung dia ban dan cu, vao moi linh vuc sinh
hoat va quan hé con nguoi...” [18, tr.161]. Nghi quyét di dua ra 10 nhiém vu
cu thé dé thyc hién vé vin hoa, trong d6 c6 nhi€ém vu thir 10 1a: “Cling cd, hoan
thién thé ché van hoa bao dam ting cuong vai tro 1anh dao cua Pang, sy quan
1y ¢6 hi¢u qua cia Nha nudc, vai tro 1am chu cta nhan dan va luc lugng ngudi
hoat dong van hoa, tao nhiéu san phém va sinh hoat van hoa phong phu, da
dang, theo dinh hudng XHCN” [18, tr.172]. Nghi quyét dua ra 4 giai phép 16n,
trong do co giai phdp thr 2 tdp chung xay dung ban hanh luat phép va céc
chinh sach vin hoa, cu thé 1a “chinh sach khuyén khich sang tao trong céc hoat
dong van hoa; xay dung va ban hanh chinh sach dac thu hgp 1y, hop tinh cho
nhitng loai ddi tuong xa hoi can duoc wu dii tham gia va huodng thu van hoa;
chinh s4ch cu thé vé hop tac quoc té vé vian hoa)” [18, tr.176].

Tiép theo, trong nhiém ky Pai hoi IX, Pang ta di tién hanh So két 5
nam thyc hién Nghi quyét Trung uong 5 (khoéa VIII) vé vian hoa va ra Két
luan Hoi nghi Trung wong 10 (khoa IX) vé tiép tuc thuc hién Nghi quyét
Trung wong 5 (khoa VIII) vé: “Xay dung va phdt trién nén van hoa Viét Nam
tién tién, dam da ban sic dan toc”. Két luan cua Hoi nghi Truong uwong 10
khoa IX di khang dinh: “khong ngimg nang cao vin hoa 1a nén tang tinh than
cua xa hQi; tao nén sy phat trién déng bd cta ba linh vuc trén chinh 1a diéu
kién quyét dinh bao dam cho sy phat trién toan dién va bén viing dat nuée”
[18, tr.283]. Nhu vay, cong tic quan 1y nha nudc vé vin héa nham thuc hién
mdt trong nhitng nhi¢m vy dat 1én hang dau, hudng dén viéc “chu trong xay
dung doi sdng vian hoa co sd, nhit cong dong dan cu, xay dung moi truong
van hoa lanh manh t6t dep, phong phu. Thudng xuyén nang cao trinh do phd
cap van hoa dap img nhu cau ngay cang cao va da dang cila cic tang 16p nhan
dan...” [18, tr.284].

Két luan Hoi nghi Trung wong 10 khoa IX néu ra cac giai phap chu
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yéu, trong d6 c6 viéc: Xdy dung co ché, chinh sich, ché tai 6n dinh dap tGng

yéu cu xa hoi héa hoat dong van hoa nham dong vién, huy dong c6 hiéu qua

strc nguoi, stre cua cdc tang 16p nhan dan, cdc to chuc kinh té, xd hoi tham gia

xay dyng va phat trién vin hoa [18, tr.286]. Pai hd1 X (2006) cuia Pang, mot

1an nita nhat quan khang dinh vé xay dung va phét trién nén vin hoa moéi:
Tiép tuc phét trién siu rong va ning cao chat luong nén vin héa tién
tién, ddm da ban sic dan toc, gan két chit ché va dong bo hon voi
phat trién kinh té xa hoi, 1am cho van hoa thim sau vao moi linh vuc
ctia doi sdng xa hoi, tao ra chat lwong méi cta cudc song, xay dung
va hoan thién gia tr1 nhan cach con nguoi Viét Nam trong thoi ky
cong nghiép hoda - hién dai hda dat nudc [27, tr.34].

Theo d6, van kién Pai hoi X yéu cau: Tang cuong quan ly Nha nudc
vé van hoéa. Xay dung co ché, chinh sach, ché tai 6n dinh, phii hop véi yéu
cau phét trién van héa trong thoi ky méi. Tich cuc md rong giao luu va hop
tac quéc té vé van hoa, chéng sy xam nhap cua cic loai van hoa phrflm doc
hai, lai cang.... [27, tr.52]. V&i nhitng cdn cuor da dugc xéc 1ap trong phuong
hudng chi dao, nam 2009, Chinh phu da phé duyét Chién lwoc phdt trién vin
hod dén nam 2020 trong d6 d3 néu nhiém vu trong tim hoan thién thiét ché
van hoa cu thé:

“Xay dung déng bd va nang cao chat lugng, hiéu qua hoat dong cua cic

thiét ché van hoa cong ddéng. Phan ddu dén nim 2015, 100% sb tinh,

thanh phé truc thudc Trung wong c6 di cdc thiét ché van hoa; dén nim

2015 va nam 2020, 90% - 100% s6 quan, huyén, thi xa ¢6 nha van hoa

va thu vién; 80 - 90% so xa va thi tran c6 nha van hod; 60 - 70% sb

lang, ban, 4p c6 nha vian hoa. X4y dung mot s6 cong trinh van hoa xtng
tam véi thoi dai tai Tha d6 Ha Noi, thanh phd HO6 Chi Minh va mot sb

thanh phé 16n cta ca nude” [17].
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1.3.2. Vin bin hwéng din ciia B VHTT & DL

Bo truong BO VHTT&DL da ban hanh cac Thong tu quy dinh miu vé
t6 chirc, hoat dong va tiéu chi ctia hé thong thiét ché van hoa tir cdp tinh cho
dén tan thon, x6m, ban lang, cu thé 1a: Thiét ché vin hoa cép tinh thyuc hién
theo Thong tu s6 03/2009/TT - BVHTTDL ngay 28/8/2009 ciia VHTT&DL
quy dinh chirc ning, nhiém vy, quyén han va co cu to chic cua Trung tim
Vin ho4 tinh, thanh phd truc thudc Trung wong. Tiép dén, thiét ché Vian hoa -
Thé thao cap huyén thyc hién theo Thong tu s6 01/2010/TT-BVHTTDL ngay
26/02/2010 cta Bo truong B6 VHTT&DL ban hanh Quy ché vé td chirc va
hoat dong cua to chitc sy nghiép hoat dong trong linh vuc van hoa, thé thao va
du lich quan, huyén, thi xa thanh phé truc thudc tinh; Thong tu s6 11/2010/TT-
BVHTTDL ngay 22/12/2010 cia B truéng B VHTT&DL Quy dinh ti€u chi
ctia Trung tim Vin hod -Thé thao va Du lich quan, huyén, thi x4, thanh ph
truc thudc tinh. Tai co sd, thiét ché Van hoa - Thé thao Cép xa thuc hién theo
Thong tu sb 12/2010/TT-BVHTTDL ngay 22/12/2010 ctia Bo truong Bo
VHTT&DL Quy dinh mau vé t6 chic hoat dong va tiéu chi cua Trung tim Vin
hod - Thé thao cép x4. Thiét ché Vin hoé - thé thao thon, lang, ép, ban thuc hién
theo Thong tu s6 06/2011/TT-BVHTTDL ngay 06/8/2011 cua Bo trudéng Bo
VHTT&DL Quy dinh mau vé to chirc, hoat dong va ti€u chi ctia Nha van hod -
Khu thé thao thon.

Nhu vay, véi duong 16i, cha truong nhat quan, ding din cua Pang,
Nha nudc va B6 VHTT&DL vé van hoa trong giai doan hién nay, nham xay
dung nén vin hoéa Viét Nam 1a nén tang tinh than cta xa hoi, vira 1a myc tiéu
vira la dong luc thiic ddy sy phét trién kinh té - xa hoi, phét huy céc gia tri
truyén théng, tao sy vitng chic trong qud trinh hoi nhdp va phét trién bén
vitng ctia dat nudce. Theo d6, dé dam bao cho linh vuc vin hoa phat trién dung
huéng da dit ra cho cong tic quan 1y nha nudc vé van hoa nhiing yéu cau

md&i, nham gidi quyét nhitng van dé€ buc xidc vé van hda ndy sinh trong hoat
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dong thyc tién, dap tng yéu cau, nhiém vu cdch mang cua Pang trong thoi ky
day manh cong nghiép héa - hién dai hoa dat nude va hoi nhap kinh té quic
té, ddng thoi mo rong giao luu, hop tic qudc té vé vin héa véi cac nude trén
toan thé gii.

1.4. Khai quét vé tinh Nam DPinh va Nha vin héa 3 - 2 tinh Nam Pinh
1.4.1. Tinh Nam Dinh

1.4.1.1. Vi tri dia Iy va ddn cu

Nam Pinh 12 mot tinh ¢6 bé day truyén thdng van hoa va cich mang.
Trong qué trinh phét trién van hoa Viét Nam, vung dat Nam Pinh duoc xdc
dinh 13 ving dat ngan nam van hién, nhiéu nha vin hoa 16n, nhiéu khoa bang,
nhiéu gid tri tu tudng, dao dirc, nhan vin duoc bao tdn va phat huy da gop
phén vao nén van hoa Viét Nam dam da ban sic dan tdc.

Tinh Nam Dinh dugc gidi thiéu tai website trang thong tin cua tinh khai
lugc: Nam Dinh 12 mot tinh nam & phia nam déng béng Bic B, Viét Nam.
Theo quy hoach ndm 2008 thi Nam Dinh thudc ving duyén hai Bic B0.Vi do:
19°54'dén 20°40'd6 vi bac, Kinh do: 105°55’ dén 106°45' @6 kinh dong. Nam
Dinh tiép gidp v6i tinh Théi Binh & phia bac, tinh Ninh Binh & phia nam, tinh
Ha Nam & phia tdy bac, gidp bién (vinh Bac Bo) ¢ phia dong.Dién tich: 1.669
km2. Dan sé6 Nam Dinh nam 2011 c6 1.833.500 nguoi voi mat do dan )
1.196 nguodi/km?. Dia hinh Nam Dinh c6 thé chia thanh 3 vung:

Ving dong bang thap triing: gdm cac huyén Vu Béan, Y Yén, My Loc,
Nam Tryc, Tryc Ninh, Xuan Trudng. Pay 1a ving c6 nhiéu kha ning tham
canh phat trién nong nghiép, cong nghiép dét, cong nghiép ché bién, cong
nghiép co khi va cac nganh nghé truyén thong.

Ving dong bang ven bién: gom cac huyén Giao Thuy, Hai Hau va
Nghia Hung; c6 bd bién dai 72 km, dét dai phi nhiéu, c6 nhiéu tiém ning phat

trién kinh té tong hop ven bién.
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Ving trung tdm cdng nghiép - dich vu thanh phdé Nam Binh: c6 céc
nganh cong nghiép dét may, cong nghiép co khi, cong nghiép ché bién, cac
nganh nghé truyén thong, cac phd nghé... ciing v6i cac nganh dich vu tong
hop, dich vu chuyén nganh hinh thanh va phat trién tir 1au. Thanh phd Nam
Dinh tirng 1a mdt trong nhiing trung tdm cong nghiép dét ciia ca nudc va trung
tam thuong mai - dich vy, ctra ngd phia Nam cua déng béng song Héng. [52]
1.4.1.2. Phat trién kinh té va vin héa xa héi

Phat trién kinh té: Trong nam 2011, tong san pham qudc noi (GDP)
ctia tinh Nam Pinh udc dat 11.725 ty dong, ting 12,1% so véi cing ky. GDP
binh quan dau nguoi theo gia hién hanh dat 19,2 triéu dong. Tong gia tri san
xuat nong - 1am - thuy san 1a 4.592 ty ddng, ting 3,1% so voi nim 2010. San
xuat cong nghiép dat 12.231 ty dong, ting 21,5%. Trong d6, cong nghiép
Trung wong dat 1.538 ty dong, ting 12,4%; cong nghiép dia phuong dat 9.712
ty dong, ting 23%; va cong nghiép co von dau tu nudc ngoai dat 981 ty dong,
tang 22% so voi nam 2010. Gia tri hang xuit khau dat 322 triéu USD, ting
27% so véi cung ky; nhap khau 1a 268 triéu USD, ting 29,7% so véi cung ky.
Tong thu ngan sach trén dia ban tinh udc dat trén 1.700 ty dong, bang 125%
du toan, va tang 26% so voi nam 2010.

Vin héa - xa héi: Trong nhitng nim qua, dudi anh sang nghi quyét
Trung uong 5 (Khéa VIII) ciia Pang vé viéc “xdy dung va phat trién nén vin
hoa tién, ddm da ban sic dan toc”. Tinh Uy - HDND - UBND tinh da chu
dong xay dung ké hoach hoat dong cu thé cua tung dia phuong, dua trén co
so truyén thong van hoa von co cua dja phuong. Phong van hoa 13 co quan
thuong truc, phéi két hop véi cac nganh hitu quan, 1ap ké hoach cu thé dua
trén nén tang va diéu kién thyc tién ctia minh. Phong van héa da nhanh chéng
trién khai phong trao “Toan dan doan két xay dung doi séng van hoa”. Vi

vay, cong tac van hoa, thong tin va thé duc, thé thao da cé chuyén bién 1o nét.
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Hé thong cdc thiét ché vin hoa trong toan huyén dugc xay dung va ngly cang
hoan thién, dap ung nhu ciu huong thu vin hoa tinh than cta nhan dan.

Tinh Nam Pinh 14 viing dat ¢6 nhiéu 18 hoi dan gian truyén théng mang
tinh thuan Viét. Dic biét, ving dat nay hoi tu ca “Hoi cha” va “Hoi me”, d6 18
1 hoi Pén Tran thd Pac Thanh Cha Tran Qudc Tuén va 18 hoi Phi Day thd
mau Liéu Hanh - mot trong bon vi thanh tr bt tir cla nguoi Viet. Ngoai ra
cdc gid tri van hoa vat thé va phi vat thé Nam Dinh khéng chi 1a moén an tinh
than ctia nhan dan dia phuong ma con ndi tiéng trong nude va thé gii nhu:

- L& Hoi : Cho Viéng ¢ huyén Vu Ban mdi nim c6 mot phién vao ngay
8 thang 1 Tét Am lich hé'mg nam; cho Viéng Hai Lang (x4 Nghia Thinh,
huyén Nghia Hung) vao ngdy 7 thang 1 Am lich hang nim; Son mai Cat
Ping (x4 Yén Tién, huyén Y Yén); Pén Tran 1a khu dén thd cac vi vua doi
Tran nam trén dia phan xa Loc Vuong, huyén M§ Loc, cac thanh phé Nam
Pinh 5 km. Noi ddy vao dung gid Ty ram thang Giéng am lich c6 1& Khai An.
Tuong truyén cac vua Tran nghi tét am lich hang nim dén ram thang Giéng
thi Khai An tré lai quéc su. L& Khai An hang nam rat nhiéu khach cac tinh vé
Nam Dinh du va xin 16¢ vua Tran. L& khai 4n dén Tran vao dém ngay 14
thang giéng Am lich.

- Di tich lich st

Hanh cung Thién Truong; Phi Day thd Thanh mau Liéu Hanh; Dén
Bao Loc tho Tran Hung Dao; Pén An sinh vuong Tran Liéu; Phd ¢6 Thanh
Nam; Thanh Nam DPinh; C6t c& Nam Dinh.

Dén Tran 13 khu dén thd cdc vi vua doi Tran nam trén dia phan phudng
Loc Vuong, thanh phd Nam Dinh.

Pén An L4 (con goi la dinh Ca), nam trén manh dat rong hon 3000 m?,

xung quanh 1 canh dong thudc thon An L4, xd Nghia An, huyén Nam Truc. Dén


https://vi.wikipedia.org/wiki/H%C3%A0nh_cung_Thi%C3%AAn_Tr%C6%B0%E1%BB%9Dng
https://vi.wikipedia.org/wiki/Ph%E1%BB%A7_D%E1%BA%A7y
https://vi.wikipedia.org/wiki/Li%E1%BB%85u_H%E1%BA%A1nh_c%C3%B4ng_ch%C3%BAa
https://vi.wikipedia.org/wiki/Ph%E1%BB%91_c%E1%BB%95_Th%C3%A0nh_Nam
https://vi.wikipedia.org/wiki/Ph%E1%BB%91_c%E1%BB%95_Th%C3%A0nh_Nam
https://vi.wikipedia.org/wiki/Th%C3%A0nh_Nam_%C4%90%E1%BB%8Bnh
https://vi.wikipedia.org/w/index.php?title=C%E1%BB%99t_c%E1%BB%9D_Nam_%C4%90%E1%BB%8Bnh&action=edit&redlink=1
https://vi.wikipedia.org/wiki/%C4%90%E1%BB%81n_Tr%E1%BA%A7n
https://vi.wikipedia.org/w/index.php?title=%C4%90%E1%BB%81n_An_L%C3%A1&action=edit&redlink=1
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tho dng Nguyén Tan, mot danh tuéng thoi Dinh. LE hoi hang ndm td chirc vao
ngay 9-12/3 (Am lich) hang nam. L& hoi chinh vio ngay 10-3 m lich.

Chiia Keo Hanh Thién: O day c6 mot di tich lich st dugc xép hang cua
B6 van hoa lIa Chua Keo (Hanh Thi¢n) - "Than Quang Tu" duoc xay dung
nam 1062 vao tho nha Ly. Ngoai ra con c6 khu nha & cua bac Truong Chinh.

Chila C6 L& noi thién su Nguyén Minh Khéng tru tri (cing voi céc
thién su Tir Dao Hanh va Gidc Hai 1a Nam thién tam t3).

Pht Quang Cung (Phu Nap) thd Thanh mAu Lidu Hanh, gidng sinh lan
tha nhat & xa Yén Pong, Y Yén.

Di tich thd 12 st quén c6 rat nhiéu & Nam Dinh ciing vdi céc tuéng nha
Pinh. Trong s6 cédc vi dugc thd ¢ rat nhicu vi dén day tir cac vung dat khic
nhau. Nhing dau tich cho thay & ddy chinh 1a viing chiu su anh hudng va dia
ban gy dung luc luong cta nhiéu s quan hay cdc vi "hung truong" khic
nhu Pham Bach H6, Kiéu Céng Han, L Puong, Ngd Nhat Khanh, Nguyén
Khoan, Tran Lam...dan dan tro thanh noi hoi tu va d6i dau quyét liét cua hao
kiét bon phuong.

Quan thé di tich thd Vua DPinh & Nam Pinh gém DPén Vua Dinh (Yén
Thang), dén Thuong, dinh Thuong Pong, dinh Cat Pang & Yén Tién, Y Yén
va dén Vua Pinh ¢ lang viét c6 Bdch Cbe, Vu Ban.

Thdp chudng chiia Pho Minh ngdy truéc cé vac Phd Minhla mot
trong An Nam tr dai khi, chua Vong Cung.

MGG nha tho Tu Xuong, tai Cong vién Vi Xuyén, thanh phé Nam Dinh.

O tinh Nam Pinh c6 nhiéu di tich tin ngudng tho qudc su Minh
Khong thoi Ly nhu: chia C6 L& (Truc Ninh), chiia Xuan Trung (Xuén
Truong). O Y Yén, Thanh t6 nghé duc dong Nguyén Minh Khéng dugc thd ¢
dinh C6 Huong x4 Yén Phuong; dinh Phuc Tho x3 Yén Thanh va dén Téng

X4 x4 Yén X4. Ong con dugc phdi tho cing Ly Than Tong va Gidc Hai tai


https://vi.wikipedia.org/wiki/Ch%C3%B9a_Keo_H%C3%A0nh_Thi%E1%BB%87n
https://vi.wikipedia.org/wiki/Ch%C3%B9a_C%E1%BB%95_L%E1%BB%85
https://vi.wikipedia.org/wiki/L%C3%BD_Qu%E1%BB%91c_S%C6%B0
https://vi.wikipedia.org/wiki/T%E1%BB%AB_%C4%90%E1%BA%A1o_H%E1%BA%A1nh
https://vi.wikipedia.org/wiki/Gi%C3%A1c_H%E1%BA%A3i
https://vi.wikipedia.org/w/index.php?title=Nam_thi%E1%BB%81n_tam_t%E1%BB%95&action=edit&redlink=1
https://vi.wikipedia.org/wiki/Ph%E1%BB%A7_Qu%E1%BA%A3ng_Cung
https://vi.wikipedia.org/wiki/Li%E1%BB%85u_H%E1%BA%A1nh_c%C3%B4ng_ch%C3%BAa
https://vi.wikipedia.org/wiki/Y%C3%AAn_%C4%90%E1%BB%93ng,_%C3%9D_Y%C3%AAn
https://vi.wikipedia.org/wiki/12_s%E1%BB%A9_qu%C3%A2n
https://vi.wikipedia.org/wiki/T%C6%B0%E1%BB%9Bng_nh%C3%A0_%C4%90inh
https://vi.wikipedia.org/wiki/T%C6%B0%E1%BB%9Bng_nh%C3%A0_%C4%90inh
https://vi.wikipedia.org/wiki/Ph%E1%BA%A1m_B%E1%BA%A1ch_H%E1%BB%95
https://vi.wikipedia.org/wiki/Ki%E1%BB%81u_C%C3%B4ng_H%C3%A3n
https://vi.wikipedia.org/wiki/L%C3%A3_%C4%90%C6%B0%E1%BB%9Dng
https://vi.wikipedia.org/wiki/Ng%C3%B4_Nh%E1%BA%ADt_Kh%C3%A1nh
https://vi.wikipedia.org/wiki/Nguy%E1%BB%85n_Khoan
https://vi.wikipedia.org/wiki/Nguy%E1%BB%85n_Khoan
https://vi.wikipedia.org/wiki/Tr%E1%BA%A7n_L%C3%A3m
https://vi.wikipedia.org/wiki/Qu%E1%BA%A7n_th%E1%BB%83_di_t%C3%ADch_th%E1%BB%9D_Vua_%C4%90inh_%E1%BB%9F_Nam_%C4%90%E1%BB%8Bnh
https://vi.wikipedia.org/wiki/%C4%90%E1%BB%81n_Vua_%C4%90inh_(Y%C3%AAn_Th%E1%BA%AFng)
https://vi.wikipedia.org/wiki/%C4%90%E1%BB%81n_Vua_%C4%90inh_(Y%C3%AAn_Th%E1%BA%AFng)
https://vi.wikipedia.org/wiki/Ch%C3%B9a_Ph%E1%BB%95_Minh
https://vi.wikipedia.org/wiki/V%E1%BA%A1c_Ph%E1%BB%95_Minh
https://vi.wikipedia.org/wiki/An_Nam_t%E1%BB%A9_%C4%91%E1%BA%A1i_kh%C3%AD
https://vi.wikipedia.org/wiki/Tr%E1%BA%A7n_T%E1%BA%BF_X%C6%B0%C6%A1ng
https://vi.wikipedia.org/wiki/Nam_%C4%90%E1%BB%8Bnh_(th%C3%A0nh_ph%E1%BB%91)
https://vi.wikipedia.org/wiki/Minh_Kh%C3%B4ng
https://vi.wikipedia.org/wiki/Minh_Kh%C3%B4ng
https://vi.wikipedia.org/wiki/Ch%C3%B9a_C%E1%BB%95_L%E1%BB%85
https://vi.wikipedia.org/wiki/Tr%E1%BB%B1c_Ninh
https://vi.wikipedia.org/wiki/Nguy%E1%BB%85n_Minh_Kh%C3%B4ng
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chiia Nghia X4 ¢ xa Xuan Ninh Xuan Truong. L& hoi cho Viéng hang nam
gan lién véi viée thd dng Nguyén Minh Khong, 6ng to duc dong, nén trudc
dinh 6ng Khong, ngudi dan thuong bay ban do dong, do sét.

Lang Tac Mic, phudong Loc Vuong, thanh phd Nam Pinh xua 1a phu
Thién Trudng 1 qué huong cua cac vua nha Tran, mot trong nhitng triéu dai
limg danh nhat trong lich sit Viét Nam vé6i chién tich 3 1an chién thang
Nguyén Mong.

- Van hoa phi vat thé nhu: Ca tri, hat Van va maa hat hau dong, hat
chéo, hat dan ca, mua rdi nudc.
1.4.1.3. Gido duc va thé duc thé thao

Vé gido duc, tinh Nam Dinh 12 mot tinh c6 bé day vin hoa va truyén
théng hiéu hoc cta ca nudc. SO Gido duc ciing nhu Doi tuyén thi hoc sinh
gidi Qudc gia nhiéu nim xép thtr nhat toan qudc. Ngoai ra con ¢o nhiéu hoc
sinh dat giai trong cac ki thi OLYMPIC quéc té, khang dinh truyén thong hiéu
hoc cua manh dat thanh Nam.

Truong Trung hoc phd théng chuyén Lé Hong Phong (tirc Truong
Thanh Chung Nam Pinh xua) 1d mét trong nhiing ngdi trudng Chuyén noi
tiéng hang dau ctia ca nudc véi bé day thanh tich dang né gan 100 nim xay
dung va phat trién. Truong cling thudng dugc goi 1a "trudng Le&", dé phan biét
v6i truong cung tén & Tp HCM. Ngoai ra, con ¢6 mdt sé ngdi truong khac
cling kha ndi bat 1a cac truong THPT Giao ThayA, (trudng Trung hoc phd
thong Chuan qubc gia ndam 2003), truong Trung hoc pho thong Xuan truong
A, Trung hoc pho thong Tran Hung Pao (truong Trung hoc pho thong Chuan
qudc gia nam 2009), Nguyén Khuyén (Truong trung hoc phd thong dat chuan
qudc gia), Hai Hau A (truong chuan qudc gia nam 2003), Trung hoc co s&
Téng Van Tran (trudng chuan qubc gia ndm 2012), Trung hoc phd thong Ly
Ty Trong, Trung hoc co so Tran bang Ninh, Tiéu hoc Pham Héng Thai,


https://vi.wikipedia.org/wiki/Nguy%E1%BB%85n_Minh_Kh%C3%B4ng
https://vi.wikipedia.org/wiki/T%E1%BB%A9c_M%E1%BA%B7c
https://vi.wikipedia.org/wiki/Nh%C3%A0_Tr%E1%BA%A7n
https://vi.wikipedia.org/w/index.php?title=Thpt_Giao_Th%E1%BB%A7y_A&action=edit&redlink=1
https://vi.wikipedia.org/wiki/Tr%E1%BA%A7n_H%C6%B0ng_%C4%90%E1%BA%A1o
https://vi.wikipedia.org/wiki/Nguy%E1%BB%85n_Khuy%E1%BA%BFn
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Trung hoc co sé Nguyén Hién, Trung hoc phd thong Nghia Hung A, Trung
hoc phd théng My Tho - Y Yén. Ngoai ra trong tép 200 trudng c6 két qua cao
nhat ca nude thi Nam Dinh ¢ t6i 17 truong, ¢ trung binh mdi trung tdm cap
huyén hay thanh phd c6 2 truong nam trong tdp cac trudng din dau ca nudc
chiém ty 1& xap xi 50% cac truong toan tinh. Trong Top 100 truong Trung
hoc phé) thong tdt nhat Viét Nam nam 2009, Nam Dinh c6 t6i 7 truong.

Nam Dinh ¢6 truong Pai hoc Diéu Dudng dugc thanh 1ap nam 2005 1a
truong Pai hoc Piéu Dudng dau tién trén ca nudc (Puong Han Thuyén-TP
Nam DPinh); ngoai ra con c6 cac truong PH khac nhu truong Pai hoc Su
pham k¥ thuat Nam Pinh; truong Pai hoc Dan Lap Luong Thé Vinh; truong
Pai hoc Kinh té k¥ thuat cong nghiép; truong Cao dang Su pham Nam Dinh
va 12 truong cao dang khéc...

Vé thé duc - thé thao, Nam Dinh c6 hai trung tdm thé thao 13 San véan
dong Thién Trudng (tén cii 1a San van dong Chua Cubi) va Nha thi ddu Tran
Quéc Toan, cac tran bong da va bong chuyén duge t6 chirc tai day. Hai trung
tdm nay nam trén duong Hung Vwong, Han Thuyén, Truong Chinh cua
Thanh phé Nam Pinh.

Néam 2014, tinh Nam Dinh da khanh thanh va dua vao str dung Cung
thé thao tinh Nam Dinh gém nha thi ddu da nang 4000 chd ngdi va bé boi c6
mai che dat chuan quéc té dé phuc vu Dai hoi thé duc thé thao toan quéc lan
thi VII do Nam Pinh dang cai lam chii nha. Ngoai ra con ¢6 rat nhiéu sin thé
thao mini phuc vu phong trao thé thao quan chiing véi cdc mén thé thao phd
bién 1a cau 16ng, bong da, bong chuyén.

Bong da Nam Pinh d& mot 1an doat chirc vo dich qudc gia 1a nam 1985,
ldc d6 mang tén doi bong Cong nghiép Ha Nam Ninh, v6i danh tha Nguyén
Vién Diing. Nam 2001, d61 Nam Dinh vé nhi giai vo dich quéc gia. Nam 2007,
doi bong d4& Nam DPinh véi tén goi Pam Phi My Nam Dinh doat Cup Qubc

gia lan dau tién.


https://vi.wikipedia.org/wiki/Vi%E1%BB%87t_Nam
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1.4.2. Nha vin héa 3 - 2 tinh Nam Dinh
1.4.2.1. Su hinh thanh va phat trién

V6i vi tri ndm lai quang trudng 3 - 2, trung tAm cua tinh. Nha vin hoa 3 -
2 d3 ¢6 gan 30 nam thanh l4p va phat trién tinh tir nim 1986 véi tén goi nhu
hién nay. Trudc dé\y, vao nam 1965, Nha van hoa chi 1a Ho1 truong 3 - 2, sau
d6 doi tén thanh Rap hat 3 - 2. Hién nay, Nha van hoa 3 - 2 tinh Nam Dinh 1a
trung tam td chirc céc hoat dong chinh tr1 - kinh té - x4 hoi - van hoa cia tinh
Nam Dinh. Co s¢ vat chat cia Nha vin hoa hién nay duoc dau tu xdy dung
moi toe nam 2000.

Nha van héa 3 - 2 tinh Nam Dinh 1a don vi hanh chinh su nghiép truc
thudc S¢ Vin hoa, Thé thao va Du lich tinh Nam Dinh. Nha vin hoa 3 - 2 tinh
Nam Dinh c6 dia chi tai s6 nha 155 Nguyén Du, phudng Vi Hoang, thanh phd
Nam Dinh, tinh Nam Dinh.

Niam 2015, Nha van hoa duge tu bo, sira chita va nang cap nhiéu trang
thiét bi trong cong tac to chirc cdc hoat dong van héa van nghé. Nha vin hoa 3
-2 tinh Nam Dinh c6 dién tich gan 4.000 m2, gém 01 hoi truong 1én, 02
phong hop, 03 day nha chirc ndng vdi cac phong lam viéc, thu vién, phong
danh cho cdc 16p ning khiéu, phong sinh hoat cdc Cau lac bo. [41]
1.4.2.2. Chike néng va déi tiwong phuc vu

Qua khao sdt hoat dong va cin ctr theo quyét dinh thanh 1ap, Nha vin
héa 3 - 2 c6 nhitng chirc nang:

Tuyén truyén, phd bién chu truong, duong 16i chinh sich cia Pang,
phap luan cta Nha nudc; thyc hién cdc nhi¢m vu chinh tri, kinh té, xa hoi cua
dia phuong.

Tb chirc cdc hoat dong vin hoa, bdi dudng ning khiéu nham ning cao
doi séng van hoa, dap tng nhu ciu sing tao, huong thy van hoa va giai tri

nhan dan.
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Déi trgng phuc vu ctia Nha vin hoa 3 -2 12 quan chdng nhan dan, cén
bo, cong nhan vién chirc lao dong, hoc tap trong va ngoai hé thong quan 1y
nha nudc, cic chdu thiéu nién, nhi dong trong va ngoai nha truong, thanh nién
nam, nit, cic thanh vién trong cic td chie don vi, co quan, doan thé - xa hoi
trén dia ban toan thanh phé Nam Dinh.
1.4.2.3. Nhiém vu va quyén han

Bdm sdt cdc nhiém vu chinh trj cta dia phuong, to chtc cac chuong
trinh nghé thuat c6 chit lvgng phuc vu nhu cau thudéng thirc ctia ngudi dan.

Dan duyng va biéu dién cac chuong trinh nghé thuat dac biét trong cac
su kién lich str, ky niém céc ngay 18 16n cua dat nude, tinh dé tao khong khi
vui tuoi cho nhan dan trén dia ban.

T6 chitc cdc su kién vin hoa trén dia ban tinh. Phat dong nhiing
phong trao va thu hit déng dao ngudi dan tham gia theo ké hoach t6 chirc
chung cua tinh nhu: “Hoc tap va lam theo tam guong dao duc HO Chi
Minh”, “Xay dung doi sdng vin hoa co s¢” hay “Toan din chung stc xay
dung ndng thon moi”...

Tb chirc mé céc 16p hoc, khoa hoc ngén han vé nang khiéu ngh¢ thuat,
k¥ nang song. ..

T6 chire, hudéng dan cac hoat dong 1€ hoi quan ching méi; cling phoi
hop tham gia huéng dan va quan 1y céc hoat dong 1 hoi truyén thong dan toc;

T6 chie, huong dan cac hoi thi, li€én hoan, hoi dién van hoa vin ngh¢
quan chiing, céc hoat dong vui choi giai trf va dich vu van hoa.

Mé nhitng 16p bdi dudng, phat trién ning khiéu cta thé hé tré, boi
dudng tai ndng van hoda van nghé cho dia phuong.

Tién hanh tong két cong tac hang nam, hang quy dé danh gia hiéu qua
hoat dong nham ridt ra nhitng kinh nghiém dé cong tic quan 1y, t6 chic dugc

tdt hon.
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Tién hanh x4y dung ké hoach lién quan dén cong tic td chtic nhén su,
co s& vat chat, tai chinh dé hoat dong ctia Nha van hoa dap ung duoc tinh
hinh maéi.
1.4.2.4. Noi dung hoat dong nghiép vu cuia Nha van hoa 3 - 2 tinh Nam Dinh

Trong nhiing ndm qua Nha van héa 3 - 2 tinh Nam Dinh da chi dao va
td chirc hoat dong cua h¢ théng Nha vin héa trén dia ban tinh, huéng dan
phuong phap t6 chic hoat dong cho cac Nha vian hoa cdc huyén, thanh phd
Nam Dinh.

Pé ddy manh duoc cac phong trao va dé dat dugc hiéu qua toi vu Nha
van hoa 3-2 tinh Nam Pinh di phéi hop chit ché v6i Nha vin hoa cic huyén,
thanh phdé Nam Pinh dé phét trién manh mé phong trao van nghé quan chiing,
cic hoat dong Cau lac bo... ting cuong md cic 16p nang khiéu dé boi dudng
va phét huy nhitng hat nhan van ngh¢ tur co so.

Déng thoi theo ddi va hd tro chuyén mon ddi voi céc Cau lac bd nhu:
Hat ca trii; Hat Chau van... phdi hop véi Nha van hoa cdc huyén, thanh phd
Nam Dinh thanh 13p thém cidc Cau lac b sinh hoat van hoa van nghé khac
nham thoa man nhu cau sinh hoat, thuong thirc gid tri ciia nghé thuat truyén
théng, nham ning cao doi sdng tinh than cta ngudi dan. Ngoai ra, Nha vin
héa 3 - 2 con 1a ddu méi trong viéc duy tri, nAng cao chat luong hoat dong ciia
cac Cau lac by van hda van nghé, nham tang cuong doi ngli cong tac vién,
phét trién ca vé quy md 14n chat luong cua cdc hoat dong van héa vin nghé
trén dia ban tinh.

Ngoai ra, Nha vin hoa con hudng dan va chi dao cong tic nghiép vu, to
chtic cdc hoat dong cho co s¢ nhu: mé 16p niang khiéu ca mida nhac, san khau,
sdng tic kich ... Vé hoat dong vian nghé quan ching Nha van héa da huéng
dan va chi dao hoat dong cho hon 200 doi1 van nghé quﬁn ching trén dia ban

toan tinh. Nha vin héa 1a dau mdi tap hop va lua chon nhitng di van ngh¢
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manh va nhitng hat nhan van nghé quan ching xuét sic dé to chirc tham gia
cdc hoi dién trén dia ban tinh. Va chi dao, huéng dan cic hoat dong tai Nha
van hoa nhu phuc vu cdc nhi¢m vu chinh tri, cac budi giao luu, hoi thi, héi
dién va t chirc hoat ddng vui choi cho thanh thiéu nhi vao nhimg dip 18, tét. ..

Nhu trong ndm 2015, Nha vin hoa 3 - 2 14 noi to chic cta gan 40
chuong trinh trong hoi trudng va 12 chuong trinh tai khu vuc sin va tién sanh
nhu: Pai hdi thi dua yéu nudc; Pai ho1 Pang bo tinh Nam DPinh lan ther XIX
va hd trg cdc ban, nganh t6 chic cdc budi mit tinh, didu hanh, biéu dién
chuong trinh van hoa van ngh¢, thé duc thé thao.... [41]
1.4.2.5. Hinh thitc t6 chirc hoat dong cua Nha van hoa 3 - 2 tinh Nam Dinh
Nha vin hoa 3 -2 tinh Nam Dinh ¢6 céc hinh thirc to chirc hoat dong nhu:

Hoat djng thuong xuyén: Nha van hoa 3 - 2 phdi hop voi Ban Tuyén
gido tinh Uy, Pai phat thanh truyén hinh Nam Binh t6 chuc tot cong tac tuyén
truyén cdc sy kién chinh tri cua tinh, ky niém cic ngay 1 16n. Vi du nhu trong
nim 2015, Nha vin hoa 3 - 2 duoc bang khen cua tinh uy vé viéc t6 chirc
tuyén truyén tot cho Pai hoi Pang céc cip.

M6 cic 16p sinh hoat van hoa van ngh¢ tai Nha van hoa nhu thanh
nhac, muaa, dan, v¢...

Hoat déng dwoc t6 chirc dinh ky: Nha van héa 3 - 2 phéi hop véi cic
don vi trén dia ban tinh t6 chuc cédc hoat dong nhan dip su kién thanh 1ap
nganh, don vi. Vi du nhu td chirc thanh cong Hoi thi van nghé thé thao nganh
Tda 4n nhan dan toan quéc. Phbi hop véi Hoi Nong dan, Hoi Phu nit t6 chirc
céc hoi nghi, toa dam va dan dyng cac chuong trinh van ngh¢ ctia nganh...

Hoat dong dwoc 16 chirc theo sy kién: Trong ndm 2014, Nha van hoa 3
- 2 két hop véi Hoi Van hoc nghé thuat cia tinh t6 chirc thyc hién DVD cuia

mot sO nhac si viét vé chu dé bién ddo qué huong nham kéu goi su quan tim
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ciia ngudi dan ddi véi viée bién ddo qué huong, trude viée Trung Qudc kéo
dan khoan vao khu vyc lanh hai cua Viét Nam bét hop phép.

Hinh thitc hoat déng bén ngodi Nha van héa 3 - 2: Lién két voi céc ban
nganh, doan thé, cdc to chuc xa hoi trong va ngoai tinh, dé to chuc ot céc
hoat dong nghé thuat quan chung, giao luu vin nghé. Gitp cdc ban nganh, cdc
doanh nghiép td chitc cdc hoi thi, hoi dién, giao luu, lién hoan van nghé. Phéi
hop céc B0, ban, nganh trong tinh to chiic cdc hoi thi van nghé thé thao
nganh. Phéi hop véi Hoi Phu nit, HO1 Nong dan td chirc céc hoi nghi, toa dam
va dan dyng cac chuong trinh van ngh¢ phuc vu dai hdi.

Ngoai ra con tham gia hd trg, tip huin cho cic Nha vin hoa co so trong
nghiép vu to chirc hoat dong.

Tiéu két

Nha vin hoa 1a mot trong nhitng thiét ché van hoa, 1a mot co quan gido
duc xa hdi chu nghia ngoai nha truong. Khong chi thyc hién nhiém vy tuyén
truyén dudng 16i cua Pang, chinh sich cia Nha nudc ma con 1a noi cung cip
kién thirc, gido duc; rén luyén; ciing nhu thudng thic vin hoa, van nghé cua
mdi cdc nhan trong cong dong. Chinh vi vay phai thyc hién day du va di dung
duong 16i, chinh sich cia Pang va Nha nudc da dit ra cho cong tic quan ly
hoat dong Nha van hoéa; phu hop vai dac diém, chirc nang, nhiém vu cua Nha
van hoda trong thoi dai mai.

Trong chuong 1, luan van di dé cap va lam ro nhig khdi niém lién
quan dén d¢ tai nhu Nha van hoa, hoat dong Nha van hoa, quan 1y cling nhu
quan 1y hoat dong Nha van héa. Viéc trinh bay hé théng khéi niém, sy gan két
v6i nhau cho thay dugc su can thiét trong cong tdc quan 1y Nha vin hoa boi
né lién quan, gép phan dén viéc nang cao doi song tinh than cho ngudi dan
vao nhitng thoi gian ranh rdi, dap tng nhu ciu vui choi, bdi dudng niang khiéu

cho céc em thi€u nhi, thanh thi€u nién va ngudi dan trén dia ban.
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Bén canh nhirng van dé vé co s& 1y ludn, chuong 1 con tim hiéu khdi
quat vé tinh Nam Dinh trong giai doan hoi nhap va phét trién hién nay. Ngoai
ra, Nha vin héa 3 - 2 tinh Nam Dinh con dap tng nhu cau sing tao, hoc tap,
trao d6i, hudng thy, gifr gin vin héa cia cdc ting 16p nhan dan, tao diéu kién
dé nguoi dan thuong xuyén tham gia.

Nhitng ndi dung nghién ctiru vé mit 1y ludn 1 tién dé& dé c6 thé xac dinh
nhi€ém vy nghién ctru thyc trang trong hoat dong cling nhu cong tac quan ly

cua Nha van hoa 3 - 2 tinh Nam Dinh.
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Chuong 2
THUC TRANG QUAN LY HOAT PONG NHA VAN HOA 3 -2
TINH NAM PINH

2.1. Hé théng t6 chirc quén 1y Nha viin héa 3 - 2
2.1.1. Co ciu té chirc b mdy ciia Nha vin héa 3 - 2 tinh Nam Dinh

Tinh dén cudi ndm 2015, Nha van héa c6 35 cdn bg, cong nhan vién (33
bién ché va 2 hop dong lao dong, trong d6 ¢ 70 % co trinh d dai hoc, con lai
1a trinh do cao dang va trung cap). Trong d6 gdm: 01 giam déc, 03 phé
giam ddc dugc phan chia trach nhiém theo nhiing linh vuc cu thé 1a: 01
Giam ddc phu trach chung va truc tiép theo ddi cong tic nghiép vu; 01 phé
Giam doc phu trach dan dung chuong trinh va to chirc biéu dién; 01 phé
Giam ddc phu trach to chirc tap luyén; 01 phé Giam ddc phu trach cong tac
td chirc, hanh chinh

Vé co ciu td chiic phong ban ctia Nha vin héa 3 - 2 ¢6 4 phong chirc
nang gdém: Phong Nghiép vu, phong Hanh chinh - tong hop, phong Tuyén
truyén cd dong va phong Nghé thuat quan ching. Trong d6, phong Nghiép vu
gdém 5 cdn b, ¢6 01 truéng phong va 01 phé phong; phong Tuyén truyén co
dong gdm 9 cén bo, c6 01 trudng phong va 01 phé phong; phong Nghé thuét
quan ching gom 6 cdn bo, c6 01 trudng phong va 01 phé phong; phong Hanh
chinh tong hop gom 11 can bo, c6 01 truéng phong va 01 phé phong.

Hi¢n nay, Nha van hoa 3 - 2 ¢6 3 ngh¢ si uu th, do 1a nghé si uu ta Kiéu
Khic Du, giam déc Nha vin hoa; nghé si vu ta Bui Thiy Quynh va nghé si
vu ti Nguyén Hong Van.[41]
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GIAM BOC
PHO GIAM PHO GIAM PHO (}IAM
pOC POC POC
PHONG PHONG PHONG PHOl}IG
HANH NGHE NGHIEP TUYEN
CHINH THUAT VU TRUYEN
TONG QUAN Co
HOP CHUNG DONG

So d6 2.1. Co cdu té chirc ciia Nha Vén héa 3 - 2

2.1.2. Co Sé vit chit va trang thiét bi

Dbi voi thiét ché Nha van hoa, viéc xdy dung co so vat chat rat quan
trong, phit hop véi chltc nang va nhiém vu ctia co quan. N6 anh hudng truc
tiép dén hoat dong ctia Nha vin hoa. Voi mot hoi truong da ning co thé dap
g nhu cau hoi hop biéu dién ctia cdc cap cua tinh. Phong tip mua, phong
tap nhac, phong tap dan, phong sinh hoat céc cau lac bd; nhin chung co s& vat
chét ciing dd xudng cip va tir 46 anh hudng rat 16n téi viéc hoat dong Nha
van hoa. Hé thdng am thanh, anh sang, cac phuong tién nghe nhin duoc trang
bi day di nhung do sir dung 1au ndm nén chat lugng ciing khong con tét nira.
Trang phuc biéu dién, vat dung, phuong tién chuyén dung phuc vu cho cong

tac nhu: Xe c6 dong, xe biéu dién ctia doi thong tin luu dong, xe con ding cho
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cong tac... Trang thiét bi hién nay di c6 chidu hudng di xudng do qué nim sir
dung va sb luong khong du dap tmg nhu cau va kéo theo d6 1a nhimg bat tién,
bat loi khi cdn bd nhan vién st dung trong cong viéc va két qua dat duoc cling
khong nhu mong mudn. Nha vin hoa can phai c6 nhitng bién phép tu bd kip
thoi céc trang thiét bj dé phuc vu t6t cho cdc hoat dong.

2.2. Thuc trang hoat dong ctiia Nha van hoa 3 - 2 tinh Nam Dinh

2.2.1. Hoat djng vin nghé qudn chiing, cau lac bé

2.2.1.1. Hoat dong van nghé qudn chiing
Trong nhitng nim vira qua phong trao vin hoa, vin nghé cta thanh phd

Nam DBinh da c¢6 budc phat trién manh mé&, tao san choi tinh than 1anh manh
cho cong ddng, da dang héa cdc hinh thic to chic, dap tng nhu cau hudng
thu van hoa, van ngh¢, sdng tao ctia quﬁn ching nhan dan.

Phong trao vin nghé quan chung & thanh Nam Dinh néi riéng va tinh
Nam Dinh néi chung, phat trién ca bé rong 1an chiéu sau 1a c6 sy tham gia
tich cuc tr nhiitng nguoi ¢co niém say mé, yéu thich ca hat tur cac CLB, t0,
d6i van nghé. Vi thé, mdi tiét muc van nghé quan chung luén dam chat
qué huong, trong sang va chan that. Pay la nhiing tdim tu nguyén vong cua
quan chiing nhan din qua nhiing 10i ca tiéng hat, hinh tuong céc nhan vat
trong nhirng vo dién mang tinh chat tuyén truyén cua doi vin nghé quan
ching, thic day viéc khai thdc va ké thira phét trién vén van héa truyén
théng cua déan toc. La diém sang trong phong trao van nghé quan ching &
thanh phdé Nam Pinh, Nha vin héa 3 - 2 tinh Nam Pinh da cung véi cic
thiét ché van hoa cia tinh da duogc khai thdc sir dung va di vao hoat dong
¢ hiéu qua, cy thé 1a:

Trong nhiing ngay 1&, tét va phuc vu céc nhiém vu chinh tri trén dia
ban, Nha vian héa 3 - 2 da két hop v6i cac don vi truc thudc ciua So

VHTT&DL tinh Nam Dinh nhu Trung tdm thong tin - trién lam, Trung tim
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Phét hanh phim - chiéu béng, ciing nhu cac don vi biéu dién nghé thuat (Nha
hat Chéo, doan Cai lwong) t6 chitc biéu dién cac chuong trinh vin nghé phuc
vu quan ching nhan déan; két hop véi cac ban nganh, doan thé, UBND cic
phuong t6 chtic nhiéu budi biéu dién ngoai troi phyuc vu céc ngay 18 16n va
nhiém vy chinh tri; t6 chirc chuong trinh vin nghé Mimg Pang - Ming Xudn;
ky niém ngay sinh nhat Bac; ngay Giai phéng mién Nam thong nhét dat nudc;
ky niém ngay Thuong binh liét sy 27/7; Cach mang Thang Tdm va Qudc
khénh 2/9; ngay Giai phong Thu do 10/10; ngay Thanh 1dp Quan doi nhan dan
Viét Nam 22/12... tao duoc phong trao siu rong tir tinh dén cédc huyén, xa voi
chét luong ngay cang dugc nang cao, thu hut déng déo quan ching nhan din
tham gia g6p phan nang cao mirc hudng thy vin héa & co s ciia nhan dan.
Ngoai ra hang ndm, Nha van hoa 3 - 2 két hop véi Phong Nghiép vu vin
héa - S& VHTT&DL, Trung tim TDTT t6 chirc tap huan cho cic Nha vin hoa
co s& phat dong, td churc nhitng cudc thi, hoi dién nhu “Giai diéu ban be”, “tiéng
hat vang anh”, “thé duc nhip di€u”, “Dan vii - van ngh€ hé” cho cic em hoc sinh
trong dip nghi he va t6 chirc “Pém hoi tring ram” vao dip trung thu hang nim
hodc t6 chtic nhitng san choi bo ich cho cdc em hoc sinh nhu “ Rung chudng
vang”, phat huy tinh than tw hoc va doc séch véi chuong trinh “Tu sdch clia em”.
Hang nam, cr vao céc dip he, Nha van héa 3 - 2 tinh m¢ thém nhitng 16p hoc
ngoai khéa nhu: thanh nhac, mia, v€, vd, dan ghita, erobic, yoga... cho toan
nhan dan trong thanh phd c¢6 nhu cau tham gia, khuyén khich cdc to dan phd o
churc luyén tap van ngh¢ cho hoat dong trai he. Cic can bd nghiép vu cua Nha
van héa 3 - 2 1a nong cot huéng dan cho c4n bo vin hoa huyén, xa t6 chirc hoat
dong he tai cdc nha sinh hoat, diém vui choi thu hit cac em vao cac hoat dong
lanh manh, b ich tai cong déng dan cu... Viéc m¢ cac 16p nang khiéu ngh¢

thuat trong dip hé cua Nha van hoa tinh hira hen s€ tao san choi lanh manh cho
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d6ng dao thanh, thiéu nhi. Qua d6, phat hién nhan t6 méi dé bdi dudng trd thanh
hat nhan phong trao cho hoat dong van ngh¢ & cac nha truong, dia phuong.
Thong qua céc budi biéu dién phuc vu nhiém vu chinh tri, cic hoi dién... cac t0,
d6i, CLB vin nghé quan chiung ¢ cac dia phuong di khoi day long tu hao dan
toc, vé Pang, Bac HO, bdi dap tinh lang, nghia x6m, huéng ti muc tiéu xay
dung qué huong giau dep. C6 thé néi, nhitng hoat dong thudng xuyén nay cta
Nha vin héa 3 - 2 trong nhitng ndm qua dap Gmg dugc cong tic tuyén truyén ky
niém cic ngay 18 16n, cdc su kién chinh tri trong ndm thu hut dong dao quan
ching nhin dan tham gia, gép phan ning cao mirc hudng thu vin hoa & co so,
duge S& VHTT&DL tinh Nam Dinh danh gia 12 mot trong nhiing don vi dan
dau vé phong trao trén dia ban Thanh pho.

Nha vin hoa 3 - 2 ciing thudng xuyén t6 chiic cdc chuyén giao luu vin
héa véi cédc chién si bd doi bién phong cac dao Con Lu, Con Ngan, Con Mo
(thudc huyén Giao Thuy, tinh Nam Dinh, cich thanh phé Nam Dinh 60 km vé
phia Pong Nam),... Nha vin héa 3 - 2 ciing 1a t6 chirc giao luu tho, nhac voi
du khéch tai Khu du lich sinh thai Nui Ngam; Khu du lich sinh théi bién tai
Giao Thuy; t6 chirc dém ca mta nhac “Nhirng ban tinh ca” tai khu du lich van
héa am thyc Canh diéu vang.

Nha van hoa 3 - 2 ciing tich cuc tham gia coéng tic t6 chirc hoi dién
nghé thuat quan chung va diéu dong cn bo di giip cac huyén cua tinh Nam
Pinh trong viéc to chitc cdc hoat dong vian nghé quan ching tai co sd. Vao
dip khai An dén Tran hang niam, Nha vian hoa 3 - 2 ciing t6 chitc chuong trinh
nghé thuat va giao luu van hoéa véi du khéch gan xa.
2.2.1.2. Hoat dong Cau lac bo

Cau lac bo 1a mot t chirc xa hoi tap hop theo nguyén tac tu nguyén cia

nhimg ngudi cling s thich thude cac linh vuc chinh tri - x hoi, kinh té, khoa
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hoc - k¥ thuat, van hoc - nghé thuat va cac hoat dong vui choi giai tri; nghi
ngoi, thé thao khéc. Céc cau lac b nay thuong duoc td chirc tai cac co quan
van hoa - gido duc.

T6 chire Cau lac bo thu hut duge déng dédo quan ching nhan din tham
gia hoat dong van hdéa mot cach tich cuc, giao luu, hoc hoi, dé tir d6 hoan
thién minh. Cau lac b da tré thanh rét quen thudc va than thuong cua moi
nguoi, moi cong doéng, moi tang 16p. N6 1a noi chira dyng nhitng sinh hoat
van hoa tinh than, né tao ra nhirng niém vui n4o nhiét cho tudi tré, noi hoi tu
nhiéu tdm sy, nhiig tdm 1ong nhan 4i, nhiing gidy phat thu gidn va yén tinh
cho tudi gia ... C6 thé néi Cau lac bd 1a mot mang rat quan trong cua hoat
dong Nha van hoa.

Trong nhitng nim gan day & Nam Dinh ndi riéng, ca nudc nodi chung da
va dang phat trién rit nhiéu loai hinh Cau lac b, trong do co nhiéu Cau lac bd
da di vao hoat dong né nép va phat trién ké ca s6 luong va chat luong. Cac
hoat dong cua Cau lac bo da gop phan xdy dung doi sdng van hoa & co sd va
gan day 1a phong trao xdy dung nong thén moi. Hoat dong cdc Cau lac bd
cling thé hién tinh chat xa hoi hoa vin hoéa.

Qua khao sat va tim hiéu hoat dong CLB ¢ Nha van hoa 3 - 2, ching t6i
duoc biét cong tac t6 chure sinh hoat CLB tai day co nhiéu hoat dong bo ich, Ii
thi va trd thanh nong cbt cho phong trao van hoéa van nghé trén dia ban tinh.
Trong nhitng nim gan ddy, phong trao hoat dong CLB ctia Nha vin hoa phat
trién manh mé&. Dy vao nhu cau quan ching nhan dan nhitng nim qua, Nha
van héa di mé nhiéu 16p tdp hudn vin hoa co sé trong d6 cd hudng dan to
chtic hoat dong CLB. Nha vian héa d3 thanh 14p nhiéu CLB va cong tc to
chtic sinh hoat CLB d3 c6 nhiéu hoat dong va trd thanh nong ¢t cho phong

trao van hoa van ngh¢ trén dia ban tinh.
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Hién nay, Nha vin hoa 3 - 2 ¢6 phong doc, phong truyén théng Doan,
phong tu van AIDS. Hién tai, Nha van hoa 3 - 2 dang tryc tiép quan 1y 3 CLB
tho, 6 CLB ca, mua, nhac, TDTT, trong d6 tiéu biéu nhu: CLB Tiéng hit Cuu
chién binh, CLB Vin nghé Cuyu chién binh bd d6i Truong Son tinh Nam
Pinh, CLB Quén tinh nguyén qudc té Viét - Lao, CLB Tho Non C6i Séng Vi,
CLB Thi dan Thanh Nam, CLB Ghita Thanh Nam..., cung c4c hoat dong
chuyén dé chinh tri xa hoi, khoa hoc k¥ thuat, cdc cudc hdi thao, toa dam,
giao luu, trién 1am, thuyét trinh. Trong d6, mot s6 hoat dong cau lac bg tiéu
bicu c6 thé ke dén nhur:

- Cau lac bo (CLB) Tho Non C61 Song Vi truc thuéc NVH tinh 3 - 2
dugc thanh 1ap tir nam 1992. Hién nay, CLB c¢6 28 hoi vién la cdn bg, bd ddi,
CNVC da nghi huu. Trong 24 nam hoat dong, CLB da xuét ban 30 tap tho,
trong d6 c6 8 tip chuyén dé vé xay dung nép séng mdi, phong chdng
HIV/AIDS... Ngoai ra 22 tap tho “Non Co1 Song V1” in thuong ni€n véi hang
nghin bai tho ¢6 ndi dung ca ngoi Pang, Bic HY, qué huong, dat nudc, guong
nguoi tot, viée tét v6i ngdn ngit dung di, d& hiéu. Nhiéu hoi vién CLB da c6
hang trim tac pham tho in chung, in riéng hodc in & cic bdo, tap chi cia
Trung wong; tiéu biéu nhu cac tic gia: Tran Ngoc Niém, Vuong Vian Kiém,
Pinh Vian Héi, Tran Gia Thinh, Chu Pinh An, Nguyén Van Tiéu... Ngoai ra
Nha vin héa con td chirc chuong trinh giao luu CLB tho dé thuéng thic, trao
ddi, hoc hoi va kich thich sy sang tic, sdng tao cua nguoi dan dé co6 duoc
nhing bai tho sinh dong va c6 stc thuyét phuc hon.

- CLB Tiéng hat Cyu chién binh tinh dugc thanh 1ap nam 2004. Ong
Vii Minh Tho, Chui nhiém CLB cho biét: Nhitng ngay dau thanh lap, CLB gip
nhiéu khé khin vé kinh phi, tdic pham, nhac cu, trang phuc biéu dién. Trong
qué trinh luyén tap, can bo ctia Nha vin héa 3 - 2 da huéng dan CLB chon céc

tdc pham phit hop bdi dic thyt cia CLB 13 nam nhiéu hon nit, gia nhiéu hon
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tré. Puoc su ho tro vé nghiép vu cua Nha van hoa 3 - 2, cing su say mé luyén
tap cua cac thanh vién, dén nay CLB da dan dung duoc nhiéu tiét muc ca -
mua - nhac phong phid vé ndi dung va hinh thtc. Cdc nhac si caa CLB con
sdng tdc nhiéu ca khic méi dé cac chuong trinh biéu dién hip din. CLB
Tiéng hat Cyu chién binh tinh vinh du dugc biéu dién tai Nha van hoa 3-2,
Hoi truong Théng Nhit (TP Nam Dinh) trong cac ngay 18 16n cia qué huong,
dat nudc nhu: Ngay thanh 1ap Quan doi Nhan dan Viét Nam (22-12), Chién
thang Pién Bién Phu (7-5), Ngay Giai phong Thanh phd Nam Binh (1-7)...
Ngoai ra, CLB con dugc moi biéu dién & nhiéu don vi luc luong vii trang,
co quan, xi nghiép, cong, néng truong tir thanh thi dén nong thén, trong va
ngoai tinh.

- CLB Van ngh¢ Cyu chién binh b d6i Truong Son tinh Nam Binh
duogc thanh 1ap tir nam 2009 gdém 15 thanh vién, 8 nit va 7 nam. Mot sd thanh
vién CLB nhu ong Nguyén Thé Lac, chii nhiém CLB ting c6 nhiéu kinh
nghiém biéu dién trong nhitng nim chdng My ctru nude va duoc dao tao nhac
1y bai ban; ba My Hanh nguyén 1a cdn bd cuia Poan Cai lwong Nam Dinh...
da huéng dan céc thanh vién dan dung nhiéu chuong trinh nghé¢ thuat duoc
dong dao nguoi xem mén mo. Budi dau thanh 1ap, cdc thanh vién trong CLB
da khac phuc kho khin vé trang thiét bi, trang phuc bang cich dan dung
chuong trinh tiét kiém, phtt hop. Sau nay, vo chong 6ng Nguyén Thé Lac da
dau tu tdng am, loa dai va kéu goi sy ung ho cua cac déng doi, tao nguén kinh
phi hoat dong cho CLB. D¢ nang cao chét lugng céc tiét muc biéu dién cia
CLB, hing thdng, CLB sinh hoat chuyén mon 2 1an véi su tham du, dinh
hudng biéu dién cuia c4n bo Nha vin hoa 3 - 2. CLB Vin nghé Cyu chién binh
B§ d61 Truong Son tinh Nam Dinh qua 7 nam thanh 1ap da dan dung hon 300
tiét muc biéu dién & khip cac tinh, thanh phd trén ca nudc nhu: Thira Thién -

Hué, Quang Binh, Quang Tri, Dién Bién... Dac biét, CLB dugc moi tham gia
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biéu dién ¢ nhiéu tinh cia nudc ban Lao. O mdi noi cac CLB biéu dién déu dé
lai an tuong t6t dep trong long khan gia.

- CLB Ghita Thanh Nam dugc thanh Iap tor nam 2002, hi¢n dang thu
hut dugc 40 hoi vién tham gia. Ngoai viéc tich cuc tap luyén, biéu dién, CLB
con phit trién phong trao Ghita cb dién qua cdc 16p day hoc Ghita, phat hién,
bdi dudng nhitng tai ning Am nhac, dinh huéng gido duc thim my thudng
thirc nghé thuat Ghita c6 dién cho cdc hoc vién. Nhiéu tai ning Ghita da
truéng thanh tir CLB nhu: Nguyén Minh Hoang, Nguyén Vin Trong, Tran
Phiic Linh ¢& Thanh phd Nam Pinh déu thi d¢6 vao Hoc vién Am nhac quoc
gia; em Tran Huy Hoang doat giai nhat tai nang tré Ghita Festival 2004, Giai
nhi Ghita Viét Nam mo rong ndm 2012. Nghé si Pirc Hung, Chu nhiém CLB
Ghita Thanh Nam chia sé¢: CLB Ghita Thanh Nam da dugc NVH tinh gidp d&
vé co s& vat chat dé céc thanh vién tap luyén. Trong céc dip hoi dién van nghé
quan chiing, NVH tinh ludn tao diéu kién dé cdc thanh vién trong CLB tham
gia nham tich lity kinh nghiém biéu dién trén nhitng san khau 16n hon.

Ngoai ra, Nha vin héa 3 - 2 thuong xuyén to chirc cdc cudc lién hoan,
hoi thi, trai sdng tac, xdy duyng mot doi ngii c¢6 nang khiéu duoc thudng xuyén
huéng dan giang day k¥ ning trong cac 1anh vuc vin hoc nghé thuat. Hoat
dong Cau Lac B¢ 1a hoat dong dac thu ctua h¢ théng cac nha van hoa trén dia
ban thanh phé, thuc hién theo ding churc nang 1a tao san choi cho nhiing ca
nhan c6 ning khiéu dugc rén luyén, boc 16 nhitng kha ning ciia minh, ciing
nhu 12 dia diém dé nguoi dan thy huong nhiing gid tri van hoa tinh than trong
thdi gian ranh roi.

Thuc té cho théy, tur khi ra doi, cdc CLB van hoéa, van nghé da tao ra
nhiéu san choi b6 ich cho nhiing ngudi yéu nghé thuat, dong thoi gop phan

lam phong phti doi song vin hoa tinh than ctia nhan dan. Hang nam, cac CLB
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t6 chirc nhiéu chuong van hoa - nghé thuat mang tinh quan ching phuc vu
nhan dan trong va ngoai tinh.

C6 the néi, nhiéu mé hinh sinh hoat CLB thanh cong tai Nha van hoa 3 -
2 d3 dugc nhan rong trén dia ban toan tinh. Théng qua nhitng budi sinh hoat
CLB nhu: tho, stc khde ngoai troi, van hoa van nghé¢, ca tru, cdy canh, co
tuéng, cau 16ng, bong ban, dudng sinh, thé hinh, thim my... dd gép phan
tuyén truyén chu truong dudng 16i ctia Pang, chinh sich phép luat ctia Nha
nuéc duge rong rai hon va kip thoi dén nguoi dan. Ngudi dan tham gia cic
CLB khong chi dugc vui choi theo nhu cau, huong thu céc gid tri van hoa
ngh¢ thuat ma con dugc nang cao nhan thirc vé doi séng van hoa chinh tri.
Nhirng két qua dat duoc vé cdc mat hoat dong cua cac CLB la dang kich 1¢, dé
dat duogc céc két qua trén 1a su nd luc cta cic hdi vién trong CLB va sy gitp
d& nhiét tinh ctia Giam déc Nha vin hoa.
2.2.2. Hoat déng tuyén truyén cé dong

Mot trong nhitng nhi€ém vu cia Nha van hoa 3 - 2 1a cong tac thong tin,
tuyén truyén cd dong trong viéc phd bién chu trwong, chinh sach phap luat
cua Pang va Nha nudc, cdc nhiém vu chinh tri cia dia phuong...té1 dong ddo
quan chung nhan dan. Pay 1a cong tac trong tim gép phan gitip nguoi dan
hiéu biét diing vé nhiing cong viéc ciia bd mdy chinh quyén déi véi cac hoat
dong vin hoa - kinh té - chinh trj - xa hoi trén dia ban tinh. Dé 1am t6t nhiém
vu ndy, trong nhitng ndm qua, Nha vin hoa 3 - 2 di phdi két hop véi cdc
phong, ban, nganh doan thé cta tinh va UBND céac phuong to chuc tot cong
tdc théng tin tuyén truyén, cd dong phuc vu tét cdc ngay 18 16n, cdc sy kién
chinh tri, van hoa, thé thao theo chi dao cua tinh iy va UBND tinh nhu: Ky
niém ngay thanh 1ap Pang Cong san Viét Nam 3/2, ngay thanh 1ap Doan 26/3,
chién thang 30/4 va ngay 1/5, chién thiang Dién Bién Phu 7/5, ngay sinh nhat
Bac 19/5, ngay Gia dinh Vi¢t Nam 28/6, ngay Thuong binh 1iét sy 27/7, Cach



41

mang thang tdm va Qudc khanh 2/9, ngay toan dan dua tré d&én truong 5/9,
ngay thanh 1ap tinh Nam Dinh 17/10, ngay thanh 1ap Quén ddi nhan dan Viét
Nam 22/12, céc dip Tét Duong lich, Tét Nguyén Pan, cic Pai hoi Pang, bau
cu HDND cac cép... Theo sb liéu tém tat mot sb két qua hoat dong cua Nha
van hoéa tinh tinh tir nam 2010 dén nam 2015 cac can bo chuyén moén ctia Nha
van hoéa tinh di ké v& trén 3200m2 pand, khau hiéu tuyén truyén vé khuyén
hoc, trén 300m2 pand tranh, khau hi¢u trang tri 18 tét, ké v& trén 200m2 pand,
khau hiéu trang tri khu trung tim Nha vin héa.

Bén canh d6, cong tac tuyén truyén, pho bién nhiing chu truong chinh
sdch phép luat cia Pang va Nha nudc, cac van ban phdp luat co lién quan dén
quyén va nghia vu ciia cong dan, quyén va nghia vy cta céng chtrc nhu: Luat
dat dai, Luat lao dong, Luat BHYT - BHXH, Luat hon nhan va gia dinh, B
Luat hinh su stra ddi, bd sung mot s6 diéu nam 2009, Luat thi hanh 4n dan su,
Luat nha o, Luat t6 tung hanh chinh, Luat Khiéu nai t6 cdo, Luat bau ctr Dai
biéu Qudc hoi va Luat bau ctr dai biéu HPND céc cdp...Tuyén truyén cic chi
thi, Nghi dinh ctia Chinh phu va cac quy dinh cua UBND tinh Nam Dinh vé
trong céc linh vyc nhu: Cong tac tuyén truyén phong chong ma tiy - mai dam
HIV/AIDS, phong chdng tai nan thuong tich, chng buén 1au hang gia va gian
1an thuong mai, phong chéng dich cim gia cam, phong chéng céc dich bénh
mila he, phong chéng lut bdo, vé sinh an toa thyc pham, tuyén truyén thuc
hién an toan giao thong, vin minh d6 thi... Nhitng ndi dung tuyén truyén niy
dugc Nha van héa 3 - 2 két hop véi nhiéu hinh thirc nhu: thong qua hé thong
Pai truyén thanh phudng, tram tin, bang tin, trang tri pa nd, khau hiéu, mit
tinh, hoi nghi tap huan, cdc budi néi chuyén chuyén dé, kich thong tin, vin
nghé quan chiing... Trong nhiing hinh thtic nay thi viéc thong tin qua hé thong
Pai truyén thanh tai co s& (phuong, xa) dugc xem 12 ¢6 hiéu qua. Céc tin bai

tuyén truyén, do cdc cdn bd ctia Nha vian hoa 3 - 2 cung cap két hop véi tin
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bai cta cong tic vién guri dén tir cac ban, nganh, doan thé cua tinh, dugc phat
trén loa phat thanh véi thoi lugng 60 phit mot ngay chia lam 02 budi séng -
chiéu. Viéc tuyén truyén nay da truyén tai kip thoi cdc thong tin thoi sy hang
ngay nhu: théng tin vé duong 16i chu truong ciia Pang va Nha nuée, nhimng
van dé kinh té - x4 hoi cia dja phuong, gido duc truyén thdng, néu guong
nguoi tdt, viéc tét... Déng thoi, Nha van héa 13 don vi dau mdi trong viéc to
chtic thyc hién tét cong tic trang tri, cd dong truc quan trén dia ban toan
thanh phd, 14y trong tdm 12 cdc cum pa nd cb dinh, cédc tuyén phd chinh nhu:
Ba Triéu, Quang Trung, Nguyén Du, Tran Hung Pao, Ngd Quyén, Cira Bic,
Vi Xuyén, Vi Hoang, Ha Long, Tran Té Xuong, Tran bang Ninh, Nang Tinh,
Vin Miéu, Phan Dinh Phung, Truong Thi, Tran Quang Khai, Thong Nhat,
Loc Ha, Loc Vuong (phia Bac Song Pao), Ctra Nam (phia Nam Song D2o)...
C6 thé néi, cong tac thong tin, tuyén truyén cd dong cua Nha vin hoa 3 - 2
lu6n duoc trién khai thuc hién c6 hiéu qua, da bam sat va phuc vu kip thoi cic
nhiém vu chinh tri cta tinh va Thanh phé véi nhitng ndi dung phong ph,
thiét thuc v6i nhiéu hinh thic sdng tao, doi méi. ..

Cu thé 13 hang nam, Nha van héa 3 - 2 t6 chiic dan dyng va biéu dién
khoang 25 budi tai tién sanh Nha vin hoa dé phuc vu nhi¢m vu chinh tri, cic
ngay 1& 16n, 1& ky niém... Trong ndm 2015, Nha vin hoa 3 - 2 di dan dung va
phuc vu biéu dién hon 90 budi & cic co so, ban nganh trong toan tinh dé tuyén
truyén phong chdng cdc té nan xa hoi, an toan giao thong thu hit nhiéu luot
nguoi xem. [41]

Trong nam 2015 - 2016, Nha van hoa 3 - 2 dugc S& VHTT&DL tinh
giao la dau mdi t6 chuc 3 chuong trinh nghé thuét 16n tai 3 diém trén dia ban
tinh dé tuyén truyén cho su kién toan dan di bau cur dai biéu Quédc hoi khda
XIV va dai biéu Hoi ddng nhan dan cdc cap nhiém ky 2016 - 2021. Trudc do,

Nha van hoéa 3 - 2 cling 1a dau moi phoi hop véi cac don vi cé lién quan thuc
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hién dan dung, thu thanh va Xuét ban dia CD tuyén truyén bau phuc vu cho
cong tic tuyén truyén 0 co so. [41], [42].
2.2.3. Hoat déng mé cdc Iép ning khiéu

Hang nam, vao dip h¢ Nha van hod 3 - 2 da thuong xuyén md cac 16p
nang khiéu gianh cho 1ta tudi thiéu nién, s luong hoc sinh déng nhat 1a trong
dip he. Theo théng ké cac mon nang kiéu duoc hoc sinh Iya chon nam 2016
Cic 16p nang khiéu gom: mda 12 40 hoc sinh; yoga 1a 230 hoc vién; aerobic 1a
470 hoc vién; thanh nhac 1a 65 hoc sinh; m¥ thuéat 1a 35 hoc sinh; dan guitar 1a
40 hoc sinh; dan ocgan la 45 hoc sinh; san khau 12 20 hoc sinh. [42]

Nhirng 16p hoc mua nay duoc sy tham gia hudng dan, giang day boi
nhitng gido vién tot nghiép trudng mia v4i muc tién rén luyén kha ning
van dong ciling nhu cam thu am nhac nham nudi dudng tdm hon tré. Céc
16p Thanh nhac, Organ va Guitar c6 dién thu hit nhiéu hoc sinh tham gia,
tir cac 16p nay da c6 nhiéu em tham dy cudc thi Organ cap tinh da dat dugc
nhiéu giai cao.

Pén 16p My thuat ai ciing an tuong boi trong 16p duge trung bay nhiéu
btrc v& hoat hinh, hoa dé kich thich kha ning sang tao va dam mé nghé thuat
cua cac em. Chuong trinh ¢ 16p hoc vé cho cdc em da dang, phong pht nhu:
v&, nan, xé dan, duoc thiét ké dudi dang céc tro choi nghé thuat hép dan, trang
bi thém nhiéu kién thtrc x3 hoi, rén luyén thai do séng tich cuc qua cac chu dé
chon loc nhu: Lam tranh tap thé “Giai ctu trai dat” voi y thirc bao vé moi
truong, “Em yéu ai nhit nha” gido duc 10ng nhéan 4i...Nhim phét trién kha
nang cam thy hinh anh ciing nhu phat trién su sdng tao trong tu duy thAm my.

Tir cac 16p nang khiéu hé nay, nhiéu em di phét trién tai nang, khi vé
truong trd thanh hat nhan trong viéc trién khai chuong trinh cong tac Do,

ddng thoi tich cyc tham gia cac hoi dién van nghé tai dia phuong.
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2.2.4. Mgt sé hoat dong khdc

Ngoai ra Nha van hoa 3 - 2 tinh Nam Dinh con mdt sb céc hoat dong
khéc nhu:

Cong tdc chi dao phong trao: Nha van hoa 3 - 2 thuong xuyén mé
huéng dan, tap huin cho cac Nha vin hoéa huyén, xa trong viéc to chiic céc
hoat d6ng van hoa tai co so, chio mimng céc ngay 18 16n cta dat nude.

Huéng dan phuong phap to chic hoat dong cho cdc Nha vin hoa cic
huyén dé t6 chirc hiéu qua cdc hoat dong vin hoéa. Phéi hop chit ché véi Nha
van hoa cip co so dé phat trién manh mé phong trao van nghé quan chiing,
CLB... ting cudong md cic 16p nang khiéu dé boi dudng hat nhan vin nghé.

Thyc hién cdc dn pham van héa: Ngoai viéc quan 1y cdc hoat dong van
hoa, Nha vin hoa 3 - 2 tinh con truc tiép quan 1y hoat dong xuat ban tai lidu
nghi€p vy, quan ly cac bang dia di thu hinh va nhiing tap tho do cau lac b
tho ctia Nha vin hoa sang tac, qua d6 dé giao luu, hoc hoi 1am tién dé dé san
xXuat ra nhiing tap tho hay phuc vu cho hdi ngudi yéu tho va cé thé phd nhac
thanh bai hat. Nha van hoa con thuc hién cdc an phém van hoa.

Nha van hoa 3 - 2 1a don vi thyc hién nhiing san phém van hoa nhu
tham gia bién soan va in an tai liéu “Hudng dan t6 chirc sinh hoat Cau lac
b0, gitp cho vigc td chuc hoat dong van hoa co so dugc bai ban, théng
nhét. Thuc hién dia hat Karaoke vé nhiing bai hat hay viét vé tinh Nam Dinh
mang tén “Mua xuan thanh phé Dét” dé tuyén truyén rong rai trén dia ban
tinh va toan qudc. [39], [42]

Trong nam 2014, Nha van héa 3 - 2 t6 chirc suu tam va in 4n hon 70 ca
khdc cua cdc nhac si trong va ngoai tinh sdng tic vé Nam Dinh dé lam tai

liéu cung cap cho co s& cho hoat dong tuyén truyén.
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Trong nhitng ndm gan day, Nha van héa 3 - 2 ciing van dong duoc mot
sO nhac si sang tac nhiéu bai hat vé chii dé phat trién ndng thon mai, cling
nhu tuyén truyén vé bién dao cho nguoi dan trén dia ban tinh Nam Pinh.

Céng tdc phéi hop 16 chirc cdc hoat déng van héa nghé thudt: Nha van
héa 3 - 2 thuong xuyén lién két véi cac ban nganh, doan thé, cic to chiic xa
hoi trong va ngoai tinh dé t chirc cdc hoat dong van hoéa nghé thuat, giao
lru vin nghé hay tu van, hd tro cac don vi td chitc chwong trinh van nghé,
hoi thi, hoi dién, lién hoan van nghé, cu thé 1a: phdi hop véi Toa dn nhan
dan ti cao to chirc thanh cong Hoi thi vin nghé thé thao nganh Toa 4n nhan
dan toan qudc. Phdi hop v6i Bo Cong an td chirc thanh cong Lién hoan nghé
thuat quan ching cong an nhan dan khu vuc III... ciing nhu két hop v&i Hoi
phu nit, HO1 ndng dan td chirc céc hoi nghi, toa dam cac chuong trinh theo
yéu cau.

Trong nhiing nim qua, Nha van héa 3 - 2 to chuc thanh coéng Lién hoan
tiéng hat dong qué khu vuc phia Bic va Bac Trung bo; Hoi thi an toan lao
dong ctia nganh xiang diu toan qudc; Lién hoan hdt din ca toan qudc khu
vuc phia Bac; Hoi dién san khau chuyén nghiép cta céc tinh Duyén hai phia
Bic... Trong nam 2015, Nha van hoa 3 - 2 ciing ¢6 tiét myc tham gia Lién
hoan Hat van toan quéc va dat giai xudt sic toan doan, tiét muc dat huy
chuong vang va 2 huy chuong bac. [41]

Bén canh d6 Nha vin hoa 3 - 2 con ¢6 rat nhiéu hoat dong td chic va
phuc vu nhu cau cta cdc doanh nghiép dia ban tinh va nhitng doan van nghé
trong pham vi ca nudc nhu: Pon nhitng danh hai, ngdi sao ca nhac vé phuc
vu nhan dan nhu Quang Thing, Quang Téo, Van Dung, Pam Vinh Hung,
Minh Quan...; phuc vu rat nhiéu cdc hoi nghi 16n, nhoé va c¢6 nhiing cudc ra
quan dam bao an toan tuyét d6i; duy tri tot hoat dong co quan don vi nhu to

chtic tham quan nghi dudng cho cén bd co quan; cac hoat dong thé duc thé
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thao nhu thé duc déng dién, phat dong cudc thi chay viét da nham rén luyén
thé lyc. Tham gia cdc hoi thi hoi dién do nganh Vin héa - Thong tin va Thé
thao t6 chtc.

Hoat dong xdy dung doi song van héa: Xay dung doi sébng vin hoa co
s& 1a mot trong nhitng nhiém vu quan trong ma Pang va nha nudc ta dé ra.
C6 thé noi thanh tich dat dugc trong sudt nhitng nim qua da cho thiy sy
quyét tdm tap trung lanh dao, chi dao cua cdp uy Pang, chinh quyén, Mat
tran va cac doan thé cung sy quan tim, hudng ung cliia moi tang 16p nhan
dan trén ca nudc.

Phong trao xay dung doi song van hoa ¢ co sd hé thdng thiét ché vin
héa thong tin & co sd timg budc chd trong va phat trién, da c6 nhiéu budi hoi
nghi chuyén dé trién khai thuc hién phong trao “Toan ddn doan két xdy
dung doi song vin héa”, gitp ban chi dao phong trao cu thé tir co s& nhu
xay dyng, biéu duong nguoi tot - viéc tot; xdy dung gia dinh van hoa; xay
dung co quan, don vi, doanh nghi¢p dat chuén vin hoa; xay dung doi séng
vin hoa (PSVH) ¢ khu dan cu; xdy dung thén/ lang, t6 dan phd vin hoa;
phong trao vin nghé, TDTT quan ching; thuc hién nép séng van minh trong
viéc cudi tang, 1€ hoi; bao vé canh quan, thién nhién, moi1 truong; ng xu
van hoéa trong sinh hoat cong déng va cac hinh thirc sinh hoat van hoa - xa
hoi cua dia phuong.

Bén canh dudng 16i chi dao dung din cing su quan tAm cua lanh dao cac
cap, quan ching nhan dan dong mot vai tro khong nho. Chinh su doan két,
hudng tng tich cuc ctia ngudi dan da tao ra mdt lan song manh mé dua phong
trao lan téa téi moi ving mién T6 qubc. Nhiing nim gan day, cac gia tri van
hoéa, théng qua phong trao sau rong ciia quan chiung nhan dan timg budc tham
thau vao mudn mit cua doi séng, gop phan hinh thanh nép sdng vin hoa va su

on dinh, ti€n bd xa hdi. Bén canh dd, nhan dan c6 vai tro quan trong va thé
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hién strc sang tao doi dao trong vi¢c bao tdn, ton tao, nudi dudng va phat huy
cac gia tri van hoa truyén théng ctia dan toc, 13 nhan td truc tiép thuc hién sur
ménh nay thong qua vi¢c thanh 1ap céc cau lac bd van hoa, nghé thuat quf:in
chang, cac hoi nghé ¢ truyén... dé phuc dung, biéu dién, lam séng lai va tuoi
moi céc loai hinh, van nghé truyén théng. Chinh nh¢ y thtrc trach nhi¢m, tdm
huyét va sy tham gia tich cuc ctia nhan dan, nhiéu di san van hoa truyén thong
da duoc hoi sinh, vuot qua sy pha huy khéic nghiét cua thoi gian, tiép tuc toa
sang, tré thanh di san van hoa thé gidi, di san vin hoa qudc gia, c6 stc thu hut
va cam hoa siu sic ddi vdi du khach trong nuéc va qubc té, gop phan quan
trong boi dap nén tang van héa, van hién Viét Nam.

Cong tdc xdy dung van hoa néng thon moi: Nha van hoa 3 - 2 cling
tham gia trong cac doan cong tac ciia tinh Nam Pinh vé khao sét, xdy dung
van hoa nong thon mai, trong do hé tro co sé thuc hién cdc tiéu chi ciia Ban
chi dao phong trao toan dan doan két xdy dung doi séng vin héa. Khao sit,
tw van va hd tro cdc huyén, xa xay dung Nha van hoa va khu thé thao x4 dat
chuan cta Bo VHTT & DL. Nha vin héa cling ctr cdn bd tham gia doan
khao st va nam bét thuc trang cic di san van héa phi vat thé & Nam Dinh.
Ddc biét theo doi hién trang di san hat Ca tru, Hat van & co so...

2.3. Nhirng yéu t6 anh hwong dén cong tac td chirc va quan ly hoat dong
Nha van héa 3 - 2 tinh Nam Dinh
2.3.1. Nhitng yéu to anh hwong dén cong tic to chirc

Trong nhitng nam qua, mdc du cong tac td chire céc hoat dong Nha van
héa 3 - 2 tinh Nam Dinh d c6 nhiéu thanh tich, gép phan khong nhé trong
viéc tuyén truyén chi truong chinh sach ctia Pang va Nha nudc, cling nhu tao
nhiéu san choi bo ich, 1y thii cho ngudi dan. Tuy nhién, qua tim hiéu chiing
t6i nhan thdy c6 mot s yéu té tac dong, anh huong dén cong tic quan 1y hoat
dong Nha van hoa 3 - 2 trong tinh hinh méi.

Mot la, con ton tai mot bd phan cdn bd cong nhan vién va nguoi dan con
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cho rang nhiing hoat ddng Nha van hoa 3 - 2 khong quan trong, nén c6 tim ly
xem nhe.

Hai la, trong nhitng nam gan day, mic du lanh dao Nha vin hoa di quan
tam va dau tu nang cép co s& vat chat dé phuc vu hoat dong tai day. Tuy
nhién, do diéu kién kinh phi duoc cip con han ché nén ciing méi chi dap ung
dugc phan nao nhu ciu cia ngudi dan. Hién nay, nhiéu trang thiét bi nhu ban
ghé, hé théng am thanh, anh sang da xudng cap. Bén canh d6, Nha vin hoa 3 -
2 con thuc hién nhiém vu chinh tri theo ding chirc nang, nhiém vu duoc giao
nén con han ché trong viéc thu hat nguoi dan so véi cac co so to chic hoat
dong vui choi giai tri thuan tdy.

Ba la, cong tic quan 1y va gido duc vé dao dirc, 16i séng trong thanh
thiéu nién, hoc sinh cua gia dinh, nha truong va cac doan thé c6 lac, ¢ noi
con budng 16ng, thiéu bién phap dau tranh kién quyét. Do vdy, mot bo phan
thanh thiéu nién khong con xem nhiing hoat déng cong dong 1a can thiét va
khéng c6 ¥ thire dén tham gia nhitng hoat ddng & Nha vian hoa.

Bon la, doi ngili can bo tré con thiéu nhiéu, cong tdc vién cua Nha van
héa con it.

2.3.2. Nhiing yéu té anh hwéng dén cong tic qudn Iy hoat dong Nha vin héa

Trudc hét chii truong chinh sach xay dung va phat trién van hoéa trén
dia ban tinh Nam Dinh 1a ding din nhung viéc trién khai con thiéu nhiing
diéu kién nhu co ché, kinh phi, cdn bg, co s¢ vat chat dé nang cao hi¢u qua
hoat dong.

Hién nay, do su tac dong, anh huong ciia qué trinh hdi nhap quéc té
trén nhiéu phwong dién nén nhiéu loai hinh vin héa nghé thuat méi da
xuét hién, lam da dang doi séng van hoa cua nguodi dan. Trong chi dao,
diéu hanh cu thé, trién khai cdc hoat dong van hoa tai mot so thiét ché vin
héa con chua duge chi trong dung mirc, cdc chi tiu ké hoach giao cho
nganh vin hoa hang nim hau nhu chi 14 con s6 chtr chua phai 14 phap 1énh

nén khong can muc dg chinh xac, dinh luong cu thé.
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Co ché phéi hop, chi dao gitra cac don vi truc thuéc S6& VHTT&DL
tinh Nam Dinh, cling nhu v6i hé théng Nha van hoda tai co s& con ldng
1éo, chua phat huy dugc strc manh téng hop cua ca h¢ théng thiét ché van
héa cua trong viéc xay dung va phdt trién van hoa. Bén canh do, cong tac
quan 1y hoat dong Nha vin hoa noi chung con chiu nhitng thay déi trong
doi séng vin hoa nguoi dan, tir nhitng anh hudng cta co ché thi truong.
Nhiéu bién phép quan Iy trudc day khong con hiru hiéu, ngay cang boc 16
rd han ché va can thay d6i trong viéc phit huy nhan té méi, han ché tiéu
cuc do co ché thi truong mang dén. Nhu can thay dbi tu duy quan 1y trong
td chirc hoat dong Nha van hoa theo kinh nghiém san c6, voi nhitng hoat
dong trude day van lam. Dé thu hit ngudi dan dén véi cac hoat dong Nha
vin hoa thi can biét dugc nguoi dan can nhitng hoat dong nao dé cé chi
dao to churc kip thoi, dap Gmg dwoc nhu cau, nguyén vong cua ho...

Pé hoat dong ¢ Nha vin héa dugc phong phi, da dang va thu hit
duoc nhiéu ngudi tham gia thi co sé vat chat dién ra nhitng hoat dong nay
can duoc dau tu, ning cidp dé dam bao nhiing hoat dong duoc dién ra
thuan loi nhat trong diéu kién c6 thé. Dbi voi nhiing chuong trinh van
nghé dién ra & tién sanh thi rat can trang bi hé thong san khau di dong,
khong gian khép kin cho nhiing hoat dong tap luyén cua cd nhin, nhém
trudc gid biéu dién 1a hét stc can thiét. Ngoai ra, nhirng yéu t6 khic nhu
trang phuc, am thanh, dnh sdng, dao cu ciing rat can dugc Ban gidm déc
Nhi vin héa quan tam, tao diéu kién dau tu ding mic. Nhitng hoat dong,
chuong trinh dién ra bén trong Nha vin héa can tinh dén yéu té hap dan,
thu hit sy tham du ctia nguoi dan cho phit hop voi diéu kién thuc té. Néu
can, Ban Gidm d6c c6 phuong 4n tim nha tai trg hodc 1ay nhiing ngudn

thu khic dé can d6i, tranh dé viéc thu phi cao thanh tro ngai cho nguoi



50

dan tham dy cdac hoat dong tai Nha van hoa. Van dé kinh phi cling anh
hudéng khong nhéd dén chat luong hoat dong cua Nha van hoa. Viéc su
dung ngudn kinh phi van chu yéu theo hudng thuc hién ké hoach hoa da
dang ky. Cac hoat dong nha vin hoa khac mang tinh chat dot xuat phai
trinh xin phé duyét qua nhiéu cap. Piéu nay din dén tam 1y chi cb ging
hoan thanh nhiém vu theo ké hoach, dua dam vao kinh phi bao cép. Céc
hoat dong tim kiém ngudn thu hau hét bé sung phan ting thu nhap, lam
thém gid dé cai thién doi sbng, it khi thay tai dau tu cho hoat dong thu hit
va 161 cubn ngudi dan dén tham gia.

Ché do dai ngod can bo lam cong tadc van hoa & cac thiét ché van hoa
néi chung con thap. O Nha vin hoa 3 - 2, Ban giam ddc Nha vin hoa co
phu cap tuong duong véi mot trudng phong trén UBND nhung phai chiu
trach nhiém dén nhiéu linh vuc, c¢6 qué nhiéu céng viéc nén cé nhiéu chi
dao chua hiéu qua cao trong cdng tic quan ly, chua bao quat hét duoc
cOng viéc.

Pic diém cua doi ngll can by cuia Nha van hoa 3 - 2 mdot sb 1a chuyén
tir nganh khac sang, hodc chi hoat dong bén vin héa quan chiing nén trinh
do chuyén mon trong linh vuc hoat dong Nha van hoa chua cao, thiéu
kinh nghi¢m trong tham muu, to chuc, trién khai, thuc hién cdc hoat dong
nén hiéu qua cong viéc con thap. Hién nay, Nha vin héa con thiéu doi ngii
can bo tré , nang dong thay thé doi ngill can by da nhiéu tudi sép nghi huu.

Cong tdc boi dudng, tdp huan cén bd Nha vin héa chua duoc chu
trong, dac biét ddi voi nhitng cén bd duoc diéu chuyén tr nhitng don vi
khéc sang, nén chua dap (mg ngang tim vé&i yéu cau va doi hoi cua cong
tac quan 1y xay dung doi song van hoa, quan 1y hoat dong Nha vin hoa
hién nay.

Bén canh do, chinh sach dau tu cho sy nghi¢p van hoa ndéi chung hién
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nay chua duoc quan tim thoa dang, chua dap Gmg va theo kip su phat trién
cua vin hoa, do d6 di han ché khong it dén su nghiép to chtrc céc hoat
dong Nha vin hoa ciing nhu théa min nhu cdu hudéng thy vin hoa cua
nguoi dan. Kinh phi tir ngan sich danh cho viéc trién khai thuc hién cic
hoat dong Nha vin hoa con thap, kinh phi danh cho céng tac thi dua khen
thuéng con nhiéu han ché, khong dam bao va kip thoi.
2.4. Panh gia vé cong tac quan ly hoat dong Nha viin héa 3 - 2
2.4.1. Nhitng thanh céng va han ché
2.4.1.1. Vé hoat déng tai Nha vin héa 3 - 2

Dé c6 thé danh gia duoc thyc trang hoat ddng va quan 1y hoat dong
Nha vin hoa 3 - 2, tic gia di khao sat bang phiéu hoi voi 120 nguoi dan
dén sinh hoat tai ddy ciing nhu ctia mot s6 ngudi dan séng trong khu vuc
lan can, trong d6 c6 72 nam va 48 nir, cic nhém tudi khao sit, dua theo

két qua tir bang khao sat:

50
45
40
35
30

25
20
15
10

13-18 18-35 35-55 trén 55
Trong d6: Nam (72); Nir (48)

%]

Biéu do 2.2. P tuéi tham gia khdo sdt
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Noi dung khao sat du tién, toi tim hiéu vé cach bb tri thoi gian ranh rdi
cho nhitng hoat dong trong thang.
40 36
35
30
25

20

22
18 18
14
15 12
10
5

Didulich XemCTgidi Thamgia  Bitham Tham gia Céac hinh
trivVHtrén hoatdéng  banbé,  hoatdong thirc giditri
truygn hinh & céc diém nguwdithén yinhéavin sinh hoat

yqi choi nghé do khéc
giai tri grén nha VH 3-2
dia ban t8 chire

Trong d6: Nam (72); Nir (48)

Biéu @6 2.3. Cdch bo tri thoi gian ranh réi cho nhitng hoat déng
trong thdng

Két qua biéu d0 3 cho thdy, thoi gian danh cho viéc xem cac chuong
trinh van hoa giai tri trén truyén hinh duoc Iva chon & thir bac dau tién (vo1 36
nguoi lya chon). Thoi gian danh cho tham gia cic hoat dong van hoa van
nghé do Nha van hoa 3 - 2 td chirc ding thlr hai (véi 22 nguoi lya chon). Tuy
nhién, s6 nguoi lya chon viéc tham gia cdc hinh thirc vui choi giai tri trén dia
ban va cdc hinh thirc sinh hoat gidi tri khic (cting c6 thr bac 3) khong chénh
1éch nhiéu. Pay ciing 1a strc ép ddi véi viée to chic cdc hoat dong Nha vin
héa 3 - 2 néu mudn thu hat ngudi dan dén va tham gia. Qua phong van thém,

chung t6i cling duoc biét néu nhitng hoat dong Nha vin hoa 3 - 2 phong phd,
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da dang hon nita thi ciing c6 thé thu hit duoc nhém dbi twong xem cic

chuong trinh van hoa giai trf trén truyén hinh tham gia.

45
40

35

43
28

30
25 21
20 16
15 12
| l

0

Puorc giao Nhu céu Thichdén  N&m bét ch  Muc dich khac

=]

%]

lwu voi duoc vui noi déng treong,
nguwdicung choi, thwéng nguoi dudng IO
s& thich thire van hoa cua Bang va
Nha nuéc

Trong d6: Nam (72); Nir (48)

Biéu do 2.4. Muc dich dén tham gia hoat dong Nha van hoa 3 - 2

Két qua biéu dd 4 cho thdy nhitng ngudi dén Nha van hoa véi muc dich
dugc giao luu véi ngudi cung sd thich (véi 43 ngudi lya chon) (gan 30 %).
Nhu cau duge vui choi giai trf va muc dich khéc c6 tht bic gan bang nhau, ¢
thé thay sau ngay 1am mét méi ho dén v6i Nha van hoa dé giai téa moi cing
thang va thuong thirc van hoa van nghé vui choi dé thu gifin.Viéc ngudi din
dén Nha vian hoéa dé nam bat chu truong, dudng 16i ctia Pang va Nha nude c6
thir bac cudi cting béi nhém Itra tudi dén Nha van hoa 3 - 2 phan nhiéu 1a
thiéu nién, cling nhu sy phat trién cta truyén thong (bao hinh, bao in, bao dién
tir, bao no6i) trén dia ban cling phan nao lam tt cong viée ndy. Diéu nay ciing
1a mot chi s6 tham khao cho viée diéu chinh chirc nang, nhiém vu cua Nha

van hoa 3 - 2 cho hi¢u qua hon, thu hit dong ddo ngudi dan tham gia hon.
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Két qua so do 5 cho thdy qud nira nguoi dan hai 1ong véi céc hoat dong
dugc t6 chirc tai Nha van hoa 3 - 2 (véi 43 nguoi lya chon). Tuy nhién, con
mot s6 nguoi dan khong hai long (c6 16 ngudi) va khi trao ddi bén ngoai
dugc biét 1a ho ¢6 ¥ kién vé viéc chdm ddi méi hinh thtc t6 chirc hoat dong
ctia Nha vian hoa. Mot sé ngudi dan ciing cho rang mét sé hoat dong nhu md
16p nang khiéu, t6 chirc sinh hoat Cau lac bo thi Nha van hoa 3 - 2 ¢6 nhiéu
kinh nghiém va co s¢ vat chat nén dap tng tot nhu cau cua nguoi dan, nhung
mot s6 hoat dong khac nhu t6 chtc 16p k¥ ning séng, khiéu vii hay chuong

trinh van nghé thi con chua tot, khong hap din nguoi dan tham gia.

45

42
20 37
35
30 25
25
20 16
15
10
0

R4t hailong Twong ddi hai Binh thwéng Khéng hai long
long
Trong d6: Nam (72); Nir (48)

%]

Biéu do 2.5. Thdi d6 doi cia nguoi ddn voi cdc hoat dong dwoc 16 chirc & Nha
van hoa 3 - 2
Dé tra 161 cho ciu hoi hoat dong Nha van hoa nao hip dan, thu hit nguoi

dan quan tdm, tham gia, tdi c6 bang khao st sd 6.
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43
45

40
35 31

30

25

20 15 16 15
15

10

U

Hoat dong Hoat dong Hoat dong Hoat dong Nhirng hoat
van nghé tuyén truyén cau lac bo mé& cac ldp dong khac
quan ching cd dong nang khiéu

Trong d6: Nam (72); Ni¥ (48)
Biéu d6 2.6. Hoat dong Nha van héa 3 - 2 dwoc nguoi dan quan tdm
Két qua biéu d6 6 cho thay hoat dong vin nghé quan chiing, t6 chirc ciu
lac bd va mo 16p ning khiéu duoc ngudi dan quan tim hon ca. Diéu nay ciing
phit hop véi nhu cdu cta ngudi dan khi duoc dén giao luu va hoc tap khi thoi
gian ranh r6i. Mot diéu can luu y 1a mot sé hoat dong tuyén truyén cd dong

khong con thu hit nhiéu ngudi quan tim.

60
50
40
30
20

10

Khoang 30 phut Dén 60 phut Tir 61 phut d¢&n 120
phut
Trong do: Nam (72); Nir (48)

Biéu d6 2.7. Thoi gian tham gia hoat dong tai Nha vin héa 3 - 2
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Két qua cta biéu dd 7 ciing cho thiy thdi gian danh cho hoat dong cua
Nha vin héa 3 - 2 tiy theo nhiing hinh thirc t6 chiic ciia nhiing hoat dong
trong Nha van hoa 3 - 2. Thoi gian tir 31 - 60 phit chiém tht bac cao nhat
trong thoi gian tham gia hoat dong tai Nha van hoa bdi day la thoi gian sinh
hoat chti yéu ctia CLB, 16p nang khiéu. Nhém ngudi lya chon thoi gian tham
gia hoat dong tai Nha vin hoa 3 - 2 tir 61 dén 120 phiit 13 nhimg ngudi sinh
hoat CLB co tuéng, dudng sinh, hay tham gia hoat dong doc séach, bdo va cé
nhu ciu & lai dé néi chuyén, chia sé... Nhimng hoat dong tuyén truyén c6 dong
thuong chi thu hut nguodi dan tham gia trong khodng 30 phuit.
2.4.1.2. Vé cong tdc quan Iy tai Nha vin héa 3 - 2

Cong tac quan ly cic hoat dong van hoa tai Nha van hoa 3 - 2 tinh Nam
Pinh trong nhiing nim qua dudi sy lanh dao cua cic cap uy Pang, chinh
quyén va su phdi hop cac ban nganh, doan thé da dat duoc nhitng thanh tuu
nhat dinh, gép phan to 16n trong viéc xay dung va phat trién vin héa. Qua
trao d6i v6i doi ngli chuyén vién Nha vin héa, chuyén vién cua S6 VHTT &
DL c6 lién quan truc tiép dén cong tic quan Iy cdc hoat dong Nha van hoa 3 -
2, tuy nhién trong qué trinh quan 1y van con mot sd van dé can dat ra d6 la:

V& quy dinh: Thuc té cho thay rang mot sé quy dinh lién quan dén hoat
dong ctia Nha van hoa 3 - 2 tinh Nam Dinh con chua phu hop khi hau hét chi
mo clra vao gio hanh chinh (tir 8 gio dén 19 gio). Nha vin hoa 3 - 2 chi mo
ctra vao budi t6i khi c6 chuong trinh, sy kién vao nhimg ngay 1& 16n. Bé dap
mg dugc nhu cau vui choi, giai tri cia nguoi dan, cling nhu c6 thém nhiéu
hoat dong vui choi, giai tri khac thi cin quan tdm hon nita dén gid hoat dong
boi nhiéu ngudi c6 nhu cau vui choi, giai tri vao budi tbi, sau mot ngay lao
dong mét nhoc. Bén canh do, viéc phéi hop td churc cac hoat dong, chuong
trinh cua cac don vi trén dia ban thanh phé Nam Dinh tai Nha van hoa con

chua c6 co ché rd rang. Do hach toan tai chinh nén cac chuong trinh thué dia
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diém to chirc tai ddy déu phai tra tién theo dung qui dinh. Ciing nhu viéc huy
dong dién vién, nghé si cua cac doan nghé thuat phuc vu chuong trinh cta
tinh cling déu phai tinh toan chi phi cu thé. Diéu nay di lam giam, ciing nhu
han ché nhirng hoat dong c6 tinh chét phuc vu cdng déng, khong c6 muc dich
thuong mai.

Vé nhan luc: Cong tac quan 1y hoat dong ctia Nha vin hoa 3 - 2 con bi
han ché boi do s6 lugng can by, nhan vién Nha van hoa con han ché (b1 gia
héa), chua cap nhép kip thoi voi phuong phap hoat dong moi cling nhu quy
mo, sb luong cua cac hoat dong céd thé dién ra & day; cong tac vién Nha van
héa con it thuong xuyén thay doi.

Vé cdc ngudn lyc nhu: kinh phi; co sé vat chat, trong xdy dung doi
song vian hoéa con han hep, chua dép mg yéu cau trong viéc tao hiéu qua
nang cao chat luong quan 1y cc hoat dong van hoa.

Hién nay, Nha vin hoa 3 - 2 thuc hién ché d¢ tai chinh - ké todn theo
md hinh sy nghiép c6 thu theo quy dinh vé hoat dong Nha vin héa. Tuy
nhién, Nha van hoa 3 - 2 con phai thyc hién nhiém vy cong ich, chinh tri theo
dung chirc nang, nhiém vu nén trong vai ndm gan day thi kinh phi thu duoc vé
co ban chi bu du cho nhiing hoat dong thuong xuyén ma khong c6 phan tich
Iy, dau tu cho co s& vat chat, cling nhu danh cho cong tac dao tao, nghién
ctru tim hiéu cdc md hinh, hoat dong mai.

2.4.2. Nguyén nhan ciia mét s6 han ché

Tir két qua khdo sdt, nghién ciru, tim hiéu cho thdy nguyén nhan dan dén
nhimg han ché trong t6 chtic hoat dong, ciing nhu céng tac quan 1y tai Nha
van héa 3 - 2 dén tir nhiéu phia:

Vé phia nguoi dan: D6i voi nhidu ngudi dan thi viéc tham gia nhiing
hoat dong & Nha van héa bdi loi ich ma né dem lai nhu dugc vui choi lanh

manh, dugc nang cao doi song tinh than, thoa man nhu cau dugc giao luu véi
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moi ngudi, duoc hiéu biét ding din vé chu trwong, duong 18i, chinh sich cua
Pang va Nha nudc... Tuy nhién, ciing c6 mot sd khong it nguodi dan khong
quan tdim dén nhitng hoat dong cong déng dugc dién ra & Nha vian héa hay
khéng c¢6 nhu cau tham gia nhitng hoat dong dugc t6 chire tai dy. Pay ciing
12 mot thyc té can giai quyét, sao cho nhitng hoat dong & Nha vin héa phai
gin lién véi loi ich cua ngudi dan hay nhitng hoat dong & dy phai thuc su
phong phd, da dang dé thu hit duoc nhiéu nguoi dén tham gia, tiy theo nhu
cau, kha nang cia mdi nguoi. N6i cach khdc, nhitng hoat dong ¢ Nha vin héa
can dugc thiét ké sao cho phit hop v6i nhiéu Iira tu6i va nhu cau thiét thuc cia
nguoi dan.

Nhitng hinh thtc t6 chic Cau lac bo, 16p nang khiéu, thu vién dap
g duoc phan nao nhu cau cua ngudi dan ¢ nhiéu lra tudi. Tuy nhién, viéc
tién hanh nhitng hoat dong tai dy ciing van theo céch thirc cii, chua cé
nhiéu sy do6i moi.

Bén canh d6 con phai dé cap dén nguyén nhan khéach quan do su phat
trién kinh té, khoa hoc ki thuat nhanh chéng d& xuat hién nhiéu hinh thtrc giai
tri méi, hap dan va 16i cudn ngudi dan. Cuing véi do, cude séng ban ron, hdi ha
ciing lam giam di sy quan tAm ctia ngudi dan dbi v6i hoat dong ctia Nha vin hoa.

Vé phia Nha vin héa 3 - 2: Mot s6 can bd chua co sy d6i méi phit hop
v6i tinh hinh hién nay nén cdch thirc diéu hanh, quan 1y theo nép cii chua thay
doi khong dat dugc hiéu qua cao. Con thiéu mot sd cén bd, nhan vién tAm
huyét say mé sang tao. C6 nhiing dong chi phai kiém nhiéu hoat dong ciing
mdt ldc, nhiéu viéc khong bao quét hét cong nén dan dén hé qua trong cong
tdc quan 1y khong dat két qua cao. Bén canh d6, van con mot sd cdn bd
chua dap tng chuyén mon hoat dong mang tinh nghiép vu mang tinh tong
hop, dac thu cua thiét ché van hoa; chua duoc dao tao chinh quy cho tung

loai hinh ma chu yéu can by hoc chuyén nganh van héa quan ching. S6 can
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bd vién chic cao tudi va can b tré chua hoc hai, nghién ctu dé nang cao
trinh d9, chua nang dong sang tao. Con c6 mot sb cdn bo, nhan viéc con
trai nganh, chua duoc dao tao k§ chuyén mon nghiép vu dac thu ctia nganh;
can td chirc, xdy dung duogc nhitng chinh sach dao tao, bdi dudng doi ngi
cdn bd vin hoa cap co so.

Ngoai ra, tac dong khong nhoé dén hiéu qua hoat dong ctia Nha vin hoa
1a vé co s& vat chit va kinh phi. V61 chirc nang nhi¢m vy va td chirc cdc hoat
dong tong hop mang tinh giai tri, sing tao va thudng thirc nghé thuat: thiét bi
k¥ thuat chua déng bd, con thiéu dan dén viéc chat luong kém, chua dua kha
nang dé thyc hién dich vu cong cho xa hoi. V& tai chinh thi kinh phi dau tu
cho t6 chure cdc hoat dong con nhiéu han ché khién cho céc cép co sO trén dia
ban khi t6 chiic hoat dong phai huy dong nguon tai trg clia cong dong ngudi
dan dja phuong thong qua hoat dong kéu goi, tuyén truyén.

Cong tac van hoa - van nghé trén dia ban chua dem lai hi¢u qua cao,
chua khai thac duoc hét nhirng ndng lyc cia nhan dan, chua tao dugc su déng
thuan trong viéc xy dung doi sdng van hoa van nghé, xay dung céc thiét ché
van hoa ¢ co sd, tuyén truyén luu dong xay dung chuong trinh nghé thuat
téng hop tuyén truyén co sd, hinh thirc con ngheo vé thé loai, chua tap hop
duoc doi ngli van ngh¢ si c6 trinh o chuyén mdn cao.

Can chd trong hon trong viéc dinh hudng, gidm sat, on ddc, kiém tra
clia cac co quan quan 1y nha nudce, don ddc c6 hiéu qua trong viée thé ché héa
cac quan diém cua Pang, trong viéc thuc thi cdc chinh sdch vé vin hoa.Viéc
ban hanh nhiing chu truong, chinh sach xay dung va phét trién van hoa, viéc
trién khai cac vin ban quan 1y con cham.

Nhiing quy dinh, huéng dan viéc t6 chirc cic hoat dong Nha vin hoa vé
co ban van theo trudc day nén phan nao han ché viéc mo rong quy md to chirc

céc hoat dong & Nha van hoéa, cling nhu ti€u chi danh gia cac hoat dong phuc
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vu cho cong tdc quan 1y & day con bé ngd nén cdng tic quan 1y Nha van hoa 3
- 2 ¢con nhiéu bat cap, chua dap tng dugc ky vong 13 mot thiét ché van hoa
hang dau cua nguoi dan trong khu vuc.

Hoat dong xay dung doi sdng van hoa co s& chua gin két véi chuong
trinh phét trién kinh té, can tuyén truyén van dong nhan dan xdy dung doi
sé)ng van hoa, thuc hién t6t chu truong, chinh sach, phép luat cua nha nudc,
nang cao trach nhiém va nghia vy trong viéc tham gia bao vé to qudc. Van dé
t6 chirc xay dung doi séng vin héa cta thanh phd con ning vé hinh thic,
ning vé sd luong chua chi tdm dén chat luong, dé cao quy md phong trio.
Vi¢c tmg dung khoa hoc cong nghé hién dai trong viéc quan ly van hoa chua
dugc dat hidu qua ding quy dinh. Cong tic thong tin, tuyén truyén co dong
mot s6 hoat dong do61 khi con chua kip thoi, chua ¢ su sang tao. Phong trao
van nghé tai cac phuong con tram. Hé thng pand tuyén truyén nhiém vu céc
phuong con thiéu, chua noi bat.

Tiéu két

Trong nhitng ndm qua cac hoat dong Nha van hoa 3 - 2 tinh Nam Dinh
d3 g6ép phan thuc hién muc tiéu phat trién kinh té - xd hoi cua tinh va dat
nude. Ngoai ra con gép phan gin gitr, phat huy va lan téa ban sic van hoa
dan toc. T viéc tim hiéu cac vin ban, cic bdo cdo tong két thanh tich cic
hoat dong Nha van hoéa 3 - 2, khdo sét thuc té cac co so, dia ban. Téc gia da
thu thap cac dit li¢u cho théy hoat dong cua Nha van hoa 3 - 2 tinh Nam Dinh
mic di con nhitng kho khan, vudng mac song Nha van hoa 3 - 2 tinh Nam
Dinh dd cb ging hoan thanh nhimng chi tiéu va dat duoc nhimg két qua nhét
dinh. Véi sy nhiét tinh sdng tao, khong ngai khé khan, gian kho; cdn bo, cong
nhan vién chirc cia Nha vin hoa 3 - 2 da chi dong xay dung ké hoach va to
chtic cdc sy kién dat hiéu qua tdt; cong tac td chire duoc kién toan; cong tac

tuyén truyén duoc day manh, c6 d6i méi; thong qua cic hoat dong van hoda
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van nghé phuc vu nhiém vu chinh tri ctia tinh cling nhu dat nude dat hiéu qua
cao; cong tac tham muu véi S& Vian hoa, Thé thao va Du Lich, Uy ban nhan
dan tinh dugc khang dinh va ngay cang uy tin, ning cao hiéu qua hoat dong
cua Nha van héa 3 - 2 tinh Nam Dinh.

Bén canh nhitng maét tich cuc ma cac hoat ddng mang lai, Nha van
héa 3 -2 tinh Nam Dinh van con tdn tai mot sd han ché nhét dinh nhu da
néu O trén va nhitng han ché nay c6 anh huong khoéng nho téi sy phat
trién van hoa cling nhu trong hoat déng va trong cdng tic quan 1y hoat
dong cua Nha van hoéa tinh.

Trong bdi canh hién nay, voéi nhiéu yéu té tic dong thi viéc t6 chiic
hoat dong, cling nhu cong tac quan ly Nha van héa 3 - 2 cling da va dang dat
ra nhiéu thach thic nhu: viée thuc hién va trién khai cac chuong trinh, cudc
van dong cua tinh; nghién ctu hinh thire t6 chtic nhitng hoat déng méi cho
phit hgp véi nhu cau ctia ngudi dan; van dé tai chinh cho hoat dong cic thiét
ché vin hoa... Do d6, hoat dong vin hoa doi hoi nhitng ndi dung, phuong
phap, chinh sach déng b0, ing dung linh hoat vao tung diéu kién cu thé cua
thuc té dang dién ra trén dia ban, sao cho nhiing hoat dong vin héa & day phai
thuc su thu hit sy quan tdm, tham gia cia nguoi dan...

Tu viéc khao sat nhiing van dé ton tai cua thuc trang hoat dong cua Nha
van hoa 3 - 2 tinh Nam Dinh s€ 1a nhitng cin ctr xadc dang cho nhiing giai
phép nham ting cudng hon nita hiéu qua ctia hoat dong tai Nha vin hoa, ciing
nhu gop phan xdy dung tiéu chi dé c¢6 thé quan Iy nhitng hoat dong nay dugc

hi¢u quéa hon trong thoi gian téi.
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Chuong 3
GIAI PHAP NANG CAO CHAT LUQNG CONG TAC QUAN LY
HOAT PONG NHA VAN HOA 3 - 2 TINH NAM PINH
3.1. Nguyén tic dé xuit cac giai phap trong viéc ning cao hiéu qua quan
ly hoat dong Nha van hoa
3.1.1. Nguyén tic diam bdo tinh déng b

Cin ctr 1y luan va thyc tién dé tim nhiing bién phdp quan 1y hoat dong
dugc t6 chirc trong Nha vin héa trudc hét thuc hién dung chirc ning, nhiém
vu ctia Nha van hoa theo hudng dap ung dugc xu thé phat trién chung cta xa
héi, cling nhu sy thay d6i trong viéc tham gia, hay nhu cau thuéng thic van
héa nghé thuat. Bé thuc hién dugc diéu nay thi cdc giai phap dé ra phai dam
bao tinh dong bd va nguyén tic nay duoc thé hién ¢ nhitng yéu td sau:

PAu tién, can xac dinh rd ban chit cia nhitng hoat dong duogc td chirc
tai Nha van hoa, trong d6 xac dinh rd muc tiéu can dat dugc cua mdi hoat
dong va tiéu liéu dugc nhitng gid tri ma nguoi dan tham gia c6 dugce. Do do,
nhitng hoat dong dugc td chirc & Nha van hoa phai thuc su thiét thuc, c6 y
nghia, gén lién véi loi ich ctia cude séng thyc. Va dé hiéu qua thi cOng tac to
chtic rat can thay d6i, tranh nhimng hoat dong phit phiém, hinh thirc vi théi
quen thudng thic, tham gia cia ngudi dan da dan thay doi. Nguoi dan khong
mat thoi gian cho nhiing hoat dong v6 bd, khong can thiét v6i nhu cau va loi
ich cua ho.

Tiép dén, d6i v6i cdn bo cong nhan vién cia Nha van héa can nam bat
dugc tam 1y, nhu cau ctia ngudi dan khi tham gia nhitng hoat déng cua Nha
van hoa boi myc dich cudi cling cta cdc hoat dong ¢ Nha vin héa 1a hudng
dén ngudi dan, dap ung phan nao nhu cau cia huong thu vin héa ciia nguodi
dan, dé tir 46 c6 nhirng bién phdp phi hop, thuc day ngudi dan tham gia tich

cuc, nang cao hi¢u qua hoat dong ctia Nha van hoa. Pac biét can c6 danh gia
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thuong xuyén sau mdi 1an t6 chic dé rit kinh nghiém cho phit hop véi diéu
kién va hoan canh méi hién nay, khi ngay cang c6 nhiéu loai hinh giai tri khéac
nhau thu hat nguodi dan tham gia. C6 thé hiéu, nguyén tac dam bao tinh dong
bo ¢ day la can thuc hién nhiéu cong viéc, tu ddi méi nodi dung chuong trinh,
cach thirc to chirc, cho dén cong téc quan 1y cdc hoat dong nay néi chung.
3.1.2. Nguyén tic dam bdo tinh phi hop, thuc tién

Do6i méi hoat dong ctia Nha vin hoa ludn phai hudng dén tinh kha thi,
diéu kién van dung trong thuc tién. Pdi v6i Nha van hoa cép tinh thi viéc to
chtrc ciac hoat dong can dam bao du kinh phi da duoc duyét va nguén luc tai
chd. Véi nhitng Nha vin hoa cap co so thi do ngan sich han ché thi can tinh
dén yéu t6 huy dong quan ching tham gia. Tranh x4y dung nhiing chuong
trinh do1 hoi tinh chuyén nghi¢p cao, véi kinh phi 16n. Do hoat dong Nha van
héa mang tinh quan ching nén khi xdy dung ké hoach can dua ra nhiing
phuong an phu hop véi ddi tugng tham gia va phai co tinh dinh lwong cu thé,
theo nhiing 16 trinh nhét dinh dé viéc quan 1y nhimng hoat dong nay cé tiéu chi
cu thé, tranh chung chung khé kiém soét va khong c6 hiéu qua rd rét. Dé thuc
hién nguyén tic niy can phai:

Thir nhat, xdy dung ké hoach can Iya chon nhitng ndi dung va hoat
dong phit hop voi sy tham gia cua dong ddo ngudi dan, diéu kién thyc té dé
nguoi dan thich tmg nhanh va tham gia c¢6 hiéu qua vao hoat dong mot cich
t6t nhét.

Thit hai, ndi dung chuong trinh phai dap tmg dugc muc tiéu da dé ra
nhu cung cap cho ngudi dan nhitng thong tin chuan x4c cia Pang va Nha
nudc; nhitng tiét muc hap din va phit hop véi nhu cau cia xi hoi. Diéu
nay rat can thiét boi day 1a kénh cung cap nhiing thong tin chinh thirc cho

nguoi dan.
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Thit ba, phuong thuc t6 chirc cAn d6i méi theo hudng tiép can nhiing
nhu cau thiét thyc ciia nguoi dan. Ngoai ra, can xdy dung nhiing chuong trinh
moi nham thu hit, hap dn nguoi tham gia.

Thir tw, hinh thirc t6 chtic cac chuwong trinh van nghé thi can két hop
nhiéu hinh thire, tiét muc biéu dién khac nhau, dic biét 1a nhiing tiét muc gﬁn
giii voi doi séng van hoa cua ngudi dan trong khu vuc, néi 1én dugce nhitng
van dé burc xtic dudi hinh thire cta cdc loai hinh nghé thuét. ..

3.1.3. Nguyén tic dam bdo sw thong nhdt giiva vai tro tich cuc tham gia ciia
sinh vién vdi cong tdc té chirc ciia Nha viin héa

Nguyén tic nay can su khao st nhu cau cta nguoi dan d6i véi cic hoat
dong to chirc & Nha van hoa. Hoat dong ctia Nha vin hoa mang tinh dai chiing
nén chi thanh céng khi biét dugc nguoi dan can gi? Dé thuc hién theo nguyén
tac nay can chd y:

Mot 13, can khao sat, danh gia nhu cdu ciia nguoi dan d6i véi cdc hoat
dong vin hoa cong dong.

Hai 13, c6 giai phép tuyén truyén cho ngudi dan hiéu ding vé ban chat
cua nhirng hoat dong & Nha van hoa.

Ba 13, tham muu dé xuét, kién nghi véi cap c6 tham quyén trong viéc ban
hanh nhimg ké hoach t6 chiic cic hoat dong phit hop véi nhu cau, nguyén vong
cua nguoi dan.

Bén 13, dam bao cdc hoat dong & Nha van hoa dap ung dugc cdc muc
tiéu da dé ra.

3.1.4. Nguyén tic dam bdo tinh ké thira

Nang cao chat luong hoat dong Nha vin hoa 1a doi hoi tat yéu khach
quan trong bdi canh hién nay, béi chi c¢6 nhiing hoat dong thiét thirc, c6 y
nghia mé&i dap tmg dugc yéu cau va thuc tién cia ngudi din, thi méi thu hut

duoc nguoi dan tham gia va di€u nay méi dép img duoc chirc nang, nhi¢m vu
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ctia Nha van hoa. Nguyén tic ndy dam bao ring viéc ké thira nhitng thé manh
ctia cdch thuc to chtc trude ddy, phat huy ching cho phit hop véi diéu kién
thuc té hién nay. Nhitng giai phap dua ra can dua trén co s& nén tang san c6
ciia Nha vin hoa. Nhitng két qua di dat duoc trong qué trinh phat trién cua
Nha vian hoa (su 6n dinh vé d6i ngii, co s vat chét.. ) can duoc xem 12 tién
dé cho nhiing giai phdp quan 1y hoat dong Nha vin hoa sao cho ¢ hiéu qua.
Bén canh do, can phai théng than nhin ra nhirng ton tai, han ché cia hoat dong
Nha vin héa da va dang dién ra nham c6 nhiing bién phap phit hop.
3.2. Pinh huwéng vé cong tic quan ly hoat dong Nha vin héa 3 - 2 tinh
Nam Dinh

Nhu vay, Nha van hoa 3 - 2 tinh Nam Dinh chiu su chi dao truc tiép tu
S& Vin héa, Thé thao va Du lich tinh Nam Dinh. Trong nhitng ndm qua, hoat
dong cua Nha van hoa 3 - 2 tinh Nam DPinh da dat dugc nhitng thanh tyu quan
trong, g6p phan xay dung va phat trién nén van hoéa Viét Nam tién tién dam
da ban sic dan tdc. Song so véi yéu ciu phét trién cua tinh va nhu ciu sdng
tao va hudng thu van hoa ngay cang 16n ctia nhan dan thi ré rang hoat dong
cua Nha van hoa con boc 16 nhitng bat cap. bé nang cao hiéu qua cua hoat
dong cuia Nha van hoa 3 - 2 tinh Nam Dinh trong thoi gian téi thi viéc tim ra
nhing giai phap kha thi nham nang cao hoat dong. Céc giai phdp phai dugc
xay dung trén quan diém cta Pang vé vin hoa va doi méi quan 1y nha nudc
trén linh vuc van hoa, t6 chiic tot cdc hoat dong ctia Nha van hoa trong giai
doan méi cling nhu yéu cau chung cia sy nghiép phat trién tinh Nam Dinh
trong giai doan hi¢n nay.

Theo d6, cong tac xay dung, phat trién van hoa va quan 1y van hoa trén
dia ban tinh Nam Dinh mot mit xuat phat tir cac quan diém chi dao cua Pang,
mat khdc phai xuat phét tir nhitng quan diém chi dao chung vé xay dung va

phat trién kinh té, van hoéa, xa hoi cua tinh Nam Dinh. Dai hoi Déng bg tinh
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Nam Dinh 1an th&t IV, nhiém ky 2010 - 2015 d& néu phuong huéng téng quat
trong thoi gian to1, trong do, tinh Nam Dinh tiép tuc dbi méi, phat huy noi luc
dé thyc hién muc tiéu téng quat 1a: “Tiép tuc phat trién kinh té theo co cau
Dich vu - cong nghi¢p - ndbng nghi€p; quan 1y, gitr gin canh quan, nang cao
chét lvong moi trudng; timg budce xiy dung ddng bd, hién dai ha ting d6 thi;
bao dam an ninh chinh tri, trt tu an toan xa hoi; thuc hién tot nhiém vu quan
su, qudc phong dia phuong; xay dung hé thong chinh tri trong sach, viing
manh; nang cao doi séng vat chat va tinh than cua nhan dan”. Trén co s&
nhirng thanh tyu va nhitng yéu kém, ton tai trong hoat dong ctua Nha vin hoa
3 - 2 tinh Nam Dinh, cling véi nhitng dinh huéng cua Pang, Nha Nudc trong
viéc xay dung, phat trién di d6i véi viée ning cao chat lwong hoat dong va do6i
mdi cong tdc quan ly van hoa, phuong hudng hoat dong cia Nha van hoa 3 -
2 tinh Nam Dinh can tap trung nhiing van dé nhu sau:

Tap trung xdy dung nhiing gid tri m&i cé su phét trién toan dién vé
chinh tri, tu tuédng, dao duc, tri tué, 16i séng lanh manh, ké thira va phat huy
cac gi4 tri t6 dep cua van hoa truyén théng. Hoat dong ciia Nha vin hoa phai
dam bao su gan két chit ché gitta nhiém vu phét trién van hoéa véi phit trién
kinh té va on dinh chinh tri trén dia ban tinh.

D6i méi co ché va dau tu toan dién cho Nha vin héa dé phat huy su
nghiép vian hoa cua tinh, dap ung, thic day nhu cau tham gia va thuong thirc
van hoa ciia nguoi dan. Tiép tuc nang cao hiéu qua quan 1y nha nudc trong
linh vyc van hoa cua tinh, trong d6 cht trong phdt huy thé manh cua céc thiét
ché vin hoa, trong d6 c6 Nha vian hoa 3 - 2 tinh Nam Dinh.

Thuc hién quy hoach dao tao va boi dudng ddi ngii can by Nha van hoa
theo hudng chuyén moén hda va 6n dinh nhan sy. Chiam lo xay dung mot bo
may, doi ngili can bg c6 du nang luc va kha nang tham muu, giup viéc, quan ly

tt cdc hoat dong Nha vin hoa trén ting dia ban. Pa dang héa céc hoat dong
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van hoa, xay dung va ning cip toan b hé théng thiét ché vin hoa, nang cao
hiéu qua cua cac hoat dong van hoa va dich vy van hoa.

Tang cudng dau tu co so vat chat, trang thiét bi, phuong tién chuyén
dung. Mt khéc, trong viéc bd sung trang thiét bi méi cling can phai c6 su
déng b0, phu hop voi diéu kién va bbi canh cta thoi dai. Quan do, s¢€ tao cho
Nha vin hoa cép tinh c6 mot vi thé xting dang hoan toan phyc vu ding véi
chlrc nang va nhiém vu ctia mgt Nha van hoa.

Nang cao mtc hudng thy van hda cua nhan dan trén dia ban tinh, tao
moi truong van hoa séi dong va lanh manh, gép phan tich cuc xay dung con
ngudi moi. Ké thira va phét huy céc gid tri van hoa tot dep cta dan tdc, doi
moi va dap Gmg yéu cau cua su phat trién cta tinh. Tang cuong xiy dung cic
thiét ché vin hoa, phén dau dén nam 2020 dat 100% cac xa, phuong, cac co
quan don vi ¢6 thu vién, phong doc va ta sach phdp luat. Phan dau nang cao
murc huong thu van hoa cho nhan dan trén dia ban, tao moi truong van hoa séi
d6ng va lanh manh, gép phan xay dung con ngudi mdi vin minh, thanh lich,
hién dai. T6 chuc thém cdc cau lac bd 1am tu diém sinh hoat vin héa tai Nha
van hoa.

Trong d0, cong tac quan 1y Nha vin héa 3 - 2 can dam bao thyc hién
duoc mot s6 muc tiéu dé ra nhu: Quan li cac nha van hoa thuc hién tron ven
toan bo chirc ning ctia minh nham dap tng nhu cdu van hoa tinh than nhiéu
mit (sdng tao va giai trf) cia nguoi dan trong thoi gian rdi. Quan If trong nha
van ho4 tirc 1a dam bao cho nha vin hoa thuc hién tét ca hai vai trd xa hdi cua
no la gido duyc cua nd la gido duc nhan dan va sy tu gido duc cia nhiing nguoi
hoat dong vin hoa. Viéc quan 1f phai mang tinh khoa hoc chinh 1a dé cho toan
bd hoat dong cua nd di vao ké hoach hod, c6 né nép. Hoat dong cuia nha van
hod phai dugc dat dudi sy 1anh dao ctia Nha nudc, két hop véi sy lam chu cua
tap thé, xa hoi chil nghia ctia nhan dan. Nha nudc quan 1f cong tdc gido duyc -

van hoa phai mang tinh khoa hoc trén cac phuong dién: dé xuit nhitng nhiém
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vu xdy dung doi séng vin hod trong tim trong timg giai doan, xac dinh cong
tac van hoa thanh ké hoach Nha nude, ban hanh nhung chinh séch, ché do,
phap ché vé van hoa, dau tu ngan sach, dam bdo nhiing diéu kién vat chat va
moi bién phép khéc cho viéc phit trién vin hoa va dap tGng hop 1y nhu cau
van hod cua nhan dan. Nha van hod chinh 1a co quan sy nghiép truc thudc
chiu su quan I ctia nha nuéc theo céc cap twong img d6. Quan 1y Nha vin hoa
can luu ¥ tinh chu dong, sdng tao ctia ngudi dan. Moi ngudi tham gia sinh
hoat trong nha vin hod c6 quyén tu do séng tao, duoc khuyén khich phit trién
tu duy, c6 khong gian cho tri tué phat trién ma khong chiu sy go bé ap luc cia
cudc séng. Nha vin hoa tao diéu kién tdi da cho cac thanh vién vui choi, gidi
tri, co hoi tiép xtic giao luu, chii dong phat huy tiém ning cua ban than.

Tat ca nhitng diéu noi trén doi hoi phai biét van dung hop 1y phuong
thirc quan 1i ddi voi hoat dong nha vin hoa. N6 thé hién cu thé trong toan bd
qua trinh: Tu xay dung ké hoach, xac dinh muc tiéu, bién phép hoat dong, to
chtic bd may va co cdu quan li, cho dén van dung phuong thirc kinh doanh xa
hoi chu nghia vao hoat dong ctiia nha van hoa.

3.1.1. Péi méi chwong trinh hanh dpng trong céng tic qudin ly Nha vin
hoa 3 - 2

Vi nhitng han ché trong t6 chitc hoat dong, cling nhu cong tac quan 1y
Nha van héa 3 - 2 da dé cap thi 0 rang dé Nha van hoa 3 - 2 thuc su phat huy
duogc vai trd 12 thiét ché van hoa trong doi sdng tinh than cua ngudi dan, thi
viéc doi méi chuong trinh hoat dong Nha van héa 3 - 2 can dit ra, sao cho
phu hop véi tinh hinh hién nay.

Mot la, vé dinh hudng, nhiing hoat dong van hoa duoc to chirc phai
dam bao su gan két chit ché gitta nhiém vu phét trién van hoéa véi phat trién

kinh té va on dinh chinh trj trén dia ban tinh.
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Hai la, vé co ché, can 6 sy d6i méi trong cong tac lanh dao, chi dao,
cdng tac quan 1y hoat dong Nha van hoa 3 - 2 dé c6 duoc nhitng thay doi can
ban, toan dién nham dap Gng nhu ciu thudng thic vin héa nghé thuat cia
nguoi dan trén dia ban tinh.

Ba la, vé cong tac nhan sy, sém thuc hién quy hoach dao tao va boi
dudng doi ngii can bo Nha van hoda theo huéng chuyén mon héda va xac dinh
1o rang vé cong viéc cia minh trong tinh hinh méi, d6 13 vi nhan dan phuc vu.

Bon la, vé td chirc cdc hoat dong Nha van hoa, can da dang héa céc
hoat dong van hoa, nang cao hi€u qua cua cac hoat dong van héa va dich vu
van hoa theo hudng dich vu, dap tmg nhu ciu cia ngudi dan. Kién quyét d6i
moéi va tim huéng di phu hop cho nhitng hoat dong tuyén truyén, van dong
nguoi dan hudng Gmg duong 16i, chinh sich ctia Pang va Nha nudc, sao cho
day thuc sy 1a nhitng hoat dong chinh tri c6 y nghia tai dia phuong, khong chi
lam theo hinh thirc, phong trao ma khong dem lai hiéu qua thiét thuc.

Ndam la, hoan thién va trién khai dong bd nhiing quy dinh, nhiing tiéu
chi danh gia dé léy 1am can cu trién khai nhitng hoat dong cu thé.

Sdu la, tim nhitng phuong 4n huy dong nhitng nguon lyc nhu nhan lyc,
tai lyc, vat lyc dé to chic nhitng hoat dong hap dan, 16i cuén ngudi dan tham
du. Piéu nay duoc dat ra bdi trén thuc té, nhiéu nguoi déu c6 chung mot quan
diém néu nhimng thiét ché van héa do nha nuéc quan 1y duoc giao cho mot
don vi ngoai nha nudc cé tiém lyc kinh té, quan tri tdt khai thac thi chic chin
c¢6 hiéu qua hon vé nhiéu phuong dién.

C6 thé néi, viéc doi méi chuwong trinh hanh dong trong cong tic quan ly
Nha vin héa 3 - 2 phai huéng dén mot s6 muc tidu cu thé:

Nang cao mtrc huong thu van hoa ctia nhan dan trén dia ban tinh Nam

Pinh, tao méi trudng vin hoa soi dong va lanh manh, gép phan tich cuc xdy dung
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con nguoi méi. Ké thira va phét huy céc gid tri vin hoa tt dep ctia dan toc, doi
moi va dap Gmg yéu cau ctia sy phit trién ctia tinh trong tinh hinh méi.

Nhiing hoat dong van hoa duoc t6 chiic phai di vao thuc chat va c6
chiéu sau, dap tmg duoc nhu cau hudng thu vin hoa cua nguoi dan va huéng
dén xay dung Nha vin hoa phai thuc sy 1a mot trong nhiing diém dén 1y thu
cho nhitng hoat dong van hoa trén dia ban.

3.1.2. Xa hoi hoa cdac hoat dopng Nha vin hoa 3-2

Viéc xi hoi héa céc hoat dong Nha van hoa 3-2 phai huéng dén viéc
khai thdc hiéu qua co s& vat chat, nhan luc sin co, cling nhu gop phan hiéu
qua trong viéc nang cao muic hudng thu van hoéa cho nguoi dan trén dia ban,
tao mdi trudng vin hoa trong sach va lanh manh, gép phan xay dung con
ngudi moi, van minh, thanh lich, hién dai.

Vi¢c phat trién cdc hoat dong dich vu van hoa trong Nha van hoa phai
phit hop véi chu truong ciia tinh va phdp luat hién hanh. Vi du nhu néu két
hop v6i don vi mé dich vu vin héa vil trudng can phéi tinh dén day du céc
yéu td tac dong (tich cuc va ti€u cuyc), su tham gia cia ngudi dan hay nhiing
hoat dong nay c6 thuc sy dem lai hiéu qua trong doi séng van hoa cua nguoi
dan trong khu vyec.

Vi chire ndang, nhiém vu chinh ctia Nha van hoa 1a xay dung con nguoi
moi c¢6 doi sdng tinh than phat trién toan dién nén viéc da dang héa nhiing
hoat dong Nha van hoa can chu trong dén muyc tiéu nay, tranh vi nhitng lo1 ich
kinh té trudc mat ma xa roi tén chi. Bén canh dé, viéc d6i moi nhitng hoat
dong Nha van hoa can bam sat nhitng nhu cau thyuc té nhu giao luu, trao doi
kinh nghiém trong hoc tp, lao dong, cudc séng, cling nhu dap ing nhu cau
vui choi, giai tri, & ddy moi nguoi sinh hoat trong thoi gian rdi, tam quén di ap

luc cudc song dé giai toa cang thang.
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X4 hoi hoa cang co sy phat trién thi cang can sy dau tuw quan tdm cta Nha
nude dé 1a sy dau tu co trong diém. Xa hoi hoa hoat dong van hoa la diéu can
c6 tai cac Nha van hoa, Nha van hoa 3 - 2 tinh Nam Dinh cling phai tung
budc xa hoi hoa hoat dong van hoa, déy manh cac hoat dong van hoéa, tao ra
budc phat trién mdi trong Nha vin héa. Nhu vay xi hoi hoa hoat dong van
hoa khong chi 13 van dé 1au dai trong qué trinh x4y dung nén vin héa tién tién
dam da ban sic dan toc theo dinh hudng xa hoi chu nghia trén dat nude ta ma
con mang ¥ nghia cdp bach dé tim ra cac bién phap d6i méi cac hinh thirc
hoat dong van héda phu hop véi giai doan méi.

3.2. Giai phap ning cao chit lwong cong tac quén ly hoat dong Nha vin
héa 3 - 2 tinh Nam Dinh
3.2.1. Nhém gidi phdp vé nhdn thirc

Nhu ching ta da biét, myc tiéu cua nhitng hoat dong Nha van héa trong
thoi ky méi c6 dat hi¢u qua cao phuy thudc nhiéu vao su tham gia cua cac tﬁng
16p nhan dan, cho nén dé ngudi dan tich cuc, ty gidc tham gia vao cdc hoat
dong Nha van hoa thi viéc thay doi nhan thirc trong cong tic quan Iy hoat
dong Nha van hoa can dén tir nhiéu phia, phia ngudi dan va tir phia co quan
hitu quan lién quan dén hoat dong Nha vin hoa.

Vé phia nguoi dan: can c6 bién phap nang cao nhan thirc vé su can thiét
ctia hoat dong van hoa noi chung va nhitng hoat dong duoc to chirc tai Nha
van hoa 3 - 2. Nguoi dan can biét dugc su can thiét, hitu ich cua hoat dong
van hoa boi nhitng hoat dong nay khong chi gép phan quan trong trong viéc
cin bang véi nhitng hoat dong muu sinh, lo toan trong cudc sdng hang ngay,
ma con théng qua nhirng hoat dong van hoa 1am cho moi ngudi déng cam,
hiéu biét va chia sé 1an nhau. Mot coéng dung khdc cua hoat dong vin héa
chinh 12 gidp cin bang va giai toéa lo 4u, cing thang va diéu nay thuc su can

thiét, 1a phuong thirc hiéu qua trong viéc phong, tranh nhitng can bénh trim
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cam cta x4 hoi hién dai, dic biét dbi véi nhiing nguoi gia ¢ khu vuc do thi.
Bén canh do6, nhitng hoat dong Nha van hda con Ia cau nodi, phat trién nang
khiéu cua céc ban thiéu nhi. Viéc nang cao nhan thurc cho nguoi dan vé muc
dich, y nghia, l¢i ich cua hoat dong van hoda, hoat dong Nha van hoa la rat
quan trong, néu ngudi dan c6 nhan thirc ding, cing véi sy quan tim tao diéu
ki€n ctia nha nudc thi hi¢u qua ctiia hoat dong nay s€ ngay cang nang cao, tao
dugc stic lan toa trong cong dong.

Vé phia co quan hivu quan dén hoat dong Nha vin héa 3 - 2 : Lanh dao
co quan quan ly nha nudce trong linh vuc hoat dong Nha van hda néi chung
can chd trong vé nhirng gid tri, 1¢1 ich ctia hoat dong Nha van hoa, do 1a nang
cao doi séng tinh than ngudi dan, qua d6 gitp ngudi dan khoéng nhimng c6 thé
chat khoe manh ma con c6 doi séng tinh than phong phi, tao nén mot khong
khi vui tuoi, lanh manh, doan két trong nhitng hoat dong trong cong déng.
Bén canh do, viéc td chirc hoat dong van hoa tai Nha van hoa 3 - 2 tinh Nam
Dinh can huong dén xu hudéng mo, tao diéu kién cho nguoi dan thyc hién
quyén lya chon viéc tham gia nhiing hoat dong phii hop véi nhu cau, lgi ich
cua minh.

Nhu vay, hoat dong Nha van héa 3 - 2 khong chi 1a nhi€ém vy, cong viéc
cua cac co quan trong linh vuc van hoa, ma con la trach nhi¢ém, sy tham gia,
phéi hop cua cdc cap, nganh, doan thé va toan xa hdi trén co so su chi dao
thuc hién duong 16i, chinh sich, phap luat vé vin héa ctia Pang va Nha nudc.
Vi¢c nang cao nhan thirc vé vi tri, vai trd cta hoat dong van hoa cho can bo,
ngudi din can dugc nhin nhan & cic yéu to sau:

Mt la, phai 1am cho nhitng ddi tugng nay nhan thie ding dan muc tiéu
ma cic hoat dong Nha van héa hudng tdi. Khi do, toan thé cén bo, nhan vién
Nha van héa 3 - 2 , cling nhu nguoi dan c¢6 duge nhan thie dung vé tinh wu

viét, sy can thiét cua hoat dong van hoa thi méi tao dugc budc chuyén can
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thiét trong hanh vi va diéu nay dugc xem 12 yéu td then chdt, tao nén sy thanh
cdng cua nhitng hoat dong dugc to chire tai day.

Hai la, hoat dong van hoa gitp gan két tinh cam cong ddng, tao nén
nhan cdch va 16i sdng ctia con ngudi, thiic day xa hoi phat trién nén rat can su
quan tim dung muc tir cdc cap lanh dao cho dén timg c4 nhan. Cho nén, dé quan
ly va t6 chirc tt hoat dong Nha van hoa thi can c6 su vao cude dfﬁng bd tlr nhiéu
cap quan 1y van hoa, tir S¢ VHTT & DL tinh Nam Pinh dén lanh dao Nha vin
héa thi hoat dong van hoa & ddy méi duoc to chic c6 bai ban va hé thong.

Ba la, viéc thay d6i nhan thtc ciia nguoi dan trong viéc chii dong, tich
cuc tham gia vao hoat dong Nha vian hoéa ciing rat quan trong. Piéu nay tdc
dong khong nho dén nhitng quyét sach, duong 16i ctia Nha van hoa 3 - 2 boi
néu mot hoat dong c6 sirc 16i kéo dong dao ngudi dan thi ban than hoat dong
do da tao nén suc séng va c6 suc lan téa manh m¢ trong cong déng. Mot hoat
dong, chuong trinh van hoa dugc to chitc ma chi co vai ngudi tham duy thi s&
rat kho dé duy tri hay tao dugc dong lyc, su hung thud trong nhitng lan t chirc
tiép theo. Viéc nguoi dan tich cuc tham gia hoat dong Nha van hoa con co tac
dong dén viéc 1én ké hoach, xay dung chuong trinh van héa vin nghé cho phit
hop, dap tng dugc nhu cau thudng thic, tham du, vui choi, giai tri ctia phan
16n nguoi dan trong khu vuec.

Pé ning cao cong tic quan 1y cling nhu nhan thic vé vai trd cia hoat
dong Nha van hoa, can thuc hién mét sd bién phédp cu thé nhu sau:

Lam tdt cong tac tuyén truyén dé giup can bd quan 1y, nhan vién Nha
van hoa va nguoi dan nhan thirc dugc muc dich, ¥y nghia cia hoat dong Nha
van hoa trong doi sdng tinh than cua nguodi dan, va thong qua nhimg hoat
dong nay thuc déy su hoan thién nhan cach, 15i séng lanh manh ctua ngudi dan
trén dja ban. Viéc ndy can dugc dién ra thuong xuyén, 10ng ghép vao nhiing

budi sinh hoat cong dong tai khu dan phd, ciing nhu thong qua cac t6 chirc
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chinh quyén, doan thé chinh tri x4 hoi dé gitp nguoi dan hiéu dung ¥ nghia
cua nhiing hoat dong Nha van hoa, van dong moi nguoi tich cuc tham gia
hoat dong nay. Voi nhiéu cach thicc duge thue hién mot cach d@)ng b0 s€ tac
dong dén tam 1y, nhan thirc ctia moi ngudi mdt cach co hi€u qua.

Thong qua nhiing hoat dong, mo6 hinh quan ly Nha van hoa hi¢u qua
trén toan qubc dé nhan rong, ciing nhu viéc trao ddi hoc hoi kinh nghiém
trong cong tac quan 1y Nha vin hoa trong tinh hinh mdi, gop phan han ché
nhimg mat tiéu cuc, phat huy nhitng mat tich cuc dé cong tac quan Iy Nha vin
hoéa thuc sy c6 hiéu qua, dem lai loi ich thiét thyc cho cong dong.

Nhu vay, viéc thay ddi nhan thirc cta cén bd quan ly, cdn b nghiép vu,
nguoi din s& gép phan ting cudng, nang cao hiéu qua cta hoat dong Nha van
héa 3 - 2, dap tng dugc nhitng muc tiéu phat trién van héa ma tinh Nam Dinh
da dé ra.

3.2.2. Nhom gidi phdp vé to chirc
3.2.2.1. Céng tac dao tao boi dudng nguon nhan lic va sir dung cdn bg cong
nhdn vién, cong tdc vién

Trong hoat dong cua Nha van hoa 3 - 2, do1 ngli can bd trén linh vuc
nay cé vai tro quan trong. Viéc chua hiéu qué trong hoat dong cua Nha van
hda c6 nguyén nhan tr han ché nang luc cua ddi ngli can bo. Nhu da trinh bay
trong phan thyc trang, d6i ngil can bd dang cong tac Nha van hoa 3 - 2 phan
nhiéu 12 cdn bo, dién vién dugc diéu chuyén tai cac don vi, co sé nghé thuat
khac trén dia ban tinh, nén da s nhitng dong chi nay déu khong duoc dao tao
co ban vé trinh d6 chuyén mén, nghiép vu trong codng tic quan 1y vin hoa.
Mot s6 dong chi dugc ddo tao chuyén nganh vian héa quan chung nén thudng
lam viéc dya trén kinh nghiém la chu yéu. Trudc sy van dong nhanh, phirc tap

cua doi song van hoa xa hoi hién tai, da so nhitng cdn b nay con ling ting
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trudc nhitng su viée phdt sinh, khong tim ra cdch giai quyét hop ly. Mic du,
S& VHTT&DL, Nha van hoa 3 - 2 két hop voi Cuc van hoa co s¢ - BO
VHTT&DL t6 chtic nhiéu khéa hoc bdi dudng vé nghiép vu t6 chirc, quan 1y
hoat dong van hoa nhung khong giai quyét duoc tan gbc van dé, boi ho chua
duogc trang bi day du nhitng kién thirc can ban. Mot sd dong chi khi td chirc
cdc hoat dong van héa con co tinh trang quan liu, cira quyén. Dé giai quyét
triét dé van dé nay, Nha van hoa 3 - 2 can c6 ké hoach cu thé trong viéc xay
dung, dio tao doi ngii can bd vin hoa, khong chi dap ung duoc yéu cau trong
tinh hinh m&i ma con c6 doi ngl ké can nhing thé hé di truéc, trong d6 doi
ngil nhan sy phai dam bao cic yéu cau:

Trudc ti€n, cdn bo phai dugc dao ta vé nhan phém, dao dirc, 16i séng can
kiém, liém chinh, chi cong vo tu, khong quan luu, tham nhiing. C6 y thirc to
chtic ky luat, trung thyuc, gan b6 quan tim mat thiét v6i nhan dan, gwong mau
1udn ludn chap hanh t6 quy dinh ctia Pang va Nha nudc.

Kiém tén, ham hoc héi, trau doi kién thire, chu dong sdng tao va hoan
thanh tot cdc nhiém vu duoc giao. Co tam, nhiét tinh va thyc sy yéu thich
cong viéc dé cd gang thic day sy phdt trién cua linh vuc dé cé két qua tét
hon. Giam nghi, giam 1am, gidm chiu trach nhiém, c6 ban linh nghé nghiép dé
ung pho kip thoi véi nhitng phat sinh trong cong viéc. Ludn ty ren luyén va
trau doi kha niang nghiép vu, manh dan, kién quyét trong xtr 1y cong viéc. Ké
hoach xay dung, dao tao doi ngli can van hoa can dugc thuc hién theo tung
giai doan chit ché& va bai ban va quy hoach theo do tudi dé dam bao tinh ké
can, chu y dén & do tudi ndo sé 1a dao tao, & dd tudi ndo s& st dung dé thay
thé cho nhiing nguoi dén tudi vé huu.

Cé trinh d§ chuyén mon, dugc dao tao tai cac trudong vé chuyén nganh
lién quan dén van héa va quan 1y vin hoa theo cic bac hoc khac nhau nhu cao

dang, dai hoc... boi ranh gidi gitta van hda va nhitng cdi phan van hoa doi khi
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1a r4t mong manh, nén rat can doi ngii can b 1am cong tac Nha van hoa phai
c6 trinh do dé c6 thé ung xur phit hop, bai ban truéc nhitng van dé nay sinh
trong qud trinh t6 chiic cdc hoat dong van hoa, cling nhu quan 1y hiéu qua cic
hoat dong nay.

Pbi véi nhitng ngudi da tét nghiép tai cac truong Pai hoc, Cao dang
khac (ngoai nganh van hoéa) thi nén tao moéi truong lam viéc phu hop voi
chuyén mon, dé cho ho phat huy duoc nang luc, co diéu kién trai nghié¢m thuc
té dé tich Ity kinh nghi€m lam vi¢c. Trong qué trinh ho lam vi¢c thi s€ nén to
chtic cdc khéa boi dudng ngan han vé dp dung luét trong quéan 1y vin hoa, tao
diéu kién cho ho hoc tip nang cao trinh d6 dé phuc vu cong tac tot hon.

Céan bd Nha van hoa 3 - 2 cling can nd luc béan than, hoc héi trong viéc
d6i mdi, sdng tao cdch thic to chirc sinh hoat, nham tao nén nhitng san pham,
hoat dong vin hoa hdp dan, thu hut dugc déng dao cong dong tham gia, dap
tmg dugc nhu cau thu hudng vin hoa cua ngudi dan, tao stc hap dan cho
nhimg nha dau tu vao linh vyc nay. Ddi méi phong cch 1am viée ciia cdn bd
Nha Vin héa 3 - 2, hudng dén thai do phuc vu nguoi dan dén tham gia hoat
dong.

Viéc tuyén dung cin bo can minh bach, cong bang dya theo nhiing tiéu
chi cy thé, mdi c4 nhan Gng tuyén can co trinh do dap tng duoc yéu ciu ma
don vi ¢6 nhu cau.

Tao thém duoc mang ludi cong tac vién dong dao, dap ung duoc viée to
chirc nhiéu hoat dong van hoa hon nira.
3.2.2.2. Pau tu kinh phi cho co sé vit chit cho Nha van héa

Thanh phé Nam Pinh can nang mirc kinh phi dau tu cho co so vat chét
Nha vin héa 3 - 2 bai day la nhimng diéu kién hét sirc can thiét cho viéc to
chtic hoat dong vin hoa, dap Gmg nhu cau ctia ngudi dan. Chung ta déu biét

cdc thiét ché van héa ndi chung va Nha vin hoa 1a nhiing phuong tién dé
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chuyén tai t6i quan ching nhan dan nhiing gi4 tri van héa, 1 noi dé quan
chung nhan dan dugc hudng thu cac gid tri van hoa va sang tao van hoa. Do
d6, viéc dau tu kinh phi cho co s& vat chat Nha van hoa duoc day du, kip thoi
s€ dem lai hiéu qua cao trong viéc gido duc, nang cao nhan thtrc thirc, dap tng
nhu cdu vé vin hoa cho nhan dan.

Vay, cdu hoi dit ra 1a trong khi ngudn ngan sach danh cho vin hoéa con
han ché thi nén tap chung dau tu vao nhitng hang muc cong trinh nao cua Nha
van hoa 3 - 27

Pé tra 10i duge diéu nay, Nha van hoa 3 - 2 phai lam rd dugc tinh hiéu
qua ctia viéc dau tu va phuong hudng hoat dong trong thoi gian téi s& thay
d6i nhu thé nao dé dap tng duoc hoan canh maéi. Do 1a, Nha van hoa 3 - 2 can
c6 dé dn vé nhimg thay ddi trong viéc t6 chirc cdc hoat dong van hoa sao cho
dap Gmg duoc tinh hinh méi va chimg minh duoc hiéu qua cua viée dau tu xay
dung mo rong co so ha téng, trang bi mua sam méi trang thiét bi. Néu viéc to
chtrc céc hoat dong cia Nha van hoa 3 - 2 trong thoi gian téi1 dap tmg duoc
yéu cau cta thyc tién, théa man duoc nhu ciu vui choi, giai tri, thu huéng vin
héa thi viéc huy dong ngudn luc trong xa hoi cho nhirg hoat dong nay 1a hét
stic can thiét. Trong d06, chi trong dén viéc ddy manh cong tic xd hoi hoéa
trong huy dong ngudn luc dé dau tu cho co s& vat chat cia Nha vin héa 3 - 2,
bdi ngoai ngan sach chi cho hoat dong vin héa hang nim cta nha nudc can
huy dong nguon tai chinh déng gop cua céc t6 chirc kinh té, xa hoi, nhan dan
hodc ngudn hop tac dau tu voi nude ngoai, vén vién trg... dé gép phan phat
trién su nghiép van hoa.

Viéc tang cuong dau tu tai chinh cho hoat dong vin hoa, ting cuong
dau tu trang thiét bi, co s vat chit cho Nha van hoa 3 - 2 can duoc déng b0,
khong chi tai tru s¢ Nha van hoa 3 - 2 ma con cho nhiing hoat dong thong tin

tuyén truyén ma truc tiép 1a doi thong tin luu dong can dugc trang thiét bi
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ddéng bo nhu: xe thong tin luu dong, trang 4m, anh sang, loa dai, may anh,
mdy quay camera hién dai, may chiéu... phit hgp véi viéc d6i méi hinh thirc
tuyén truyén, van dong trong tinh hinh moi.

3.2.2.3. Bam bdo co ché phéi hop gitka cdc thiét ché van héa trong tinh

Tang cuong mbi quan hé vdi co s va cac don vi c6 lién quan trén dia
ban tinh Nam Dinh, ciing nhu cac tinh xung quanh nhiam thiét 14p dugc mang
ludi cac nha van hoa, tao tién dé cho su phat trién chung, da dang hon nira cac
hoat dong dé dap tmg duoc yéu cau tham gia hoat dong ctia ngudi dan.

Tb chirc giao luu van héa van nghé gitra cac don vi su nghiép trén dia
ban tinh. Thong qua cac chuong trinh nay quang ba hoat dong ctia Nha van
héa 3 - 2 dén véi dong ddo ngudi dan, nham thu hut nguoi dan quan tam hon
nira véi nhitng hoat dong cua Nha van hoa.

Thong qua nhitng hoat dong td chirc & co s&, Nha vin hoa 3 - 2 can tao
duoc thién cam dé co su ung ho cho nhiing hoat dong ciia Nha van hoa sau
nay, tir cac cap chinh quyén dén nguoi dan.

Ban Gidam ddc Nha van héa 3 - 2 can tham muu cho lanh dao S¢
VHTT&DL tinh vé Quy ché phdi hop thuc hién to chic hoat dong vian hoa
trén dia ban tinh nham khai thac hiéu qua viéc t6 chirc thuc hién va phdi hop
giita cac thiét ché van hoa, tranh dé nhiing hoat dong vin hoa to chire trén dia
ban bi chong chéo, lip lai gdy nham chan. Pong thoi, viéc phdi hop hiéu qua
giita cac thiét ché vin héa trong cac nhiém vu chung cia tinh con tiét giam
dugc chi phi td chure, danh nguén lyc cho nhiing hoat dong khac dugc hiéu
qua hon.

3.2.3. Nhém gidi phdp vé hoat dong
3.2.3.1. Déi méi phwong phdp qudn Iy cho phix hop véi thuec tién
Trong nhiéu nim qua, cong tac quan 1y hoat dong Nha vin hoa 3 - 2 da

c6 nhiéu c6 gang nd luc va da dat dugc mot s6 két qua nhat dinh nhung van



79

gip khong it khé khin va vudng mic. Dbi tuong phuc vu chinh ciia Nha vin
héa 3 - 2 dan trai trén nhiéu do tudi, tir thiéu nhi & cc 16p nang khiéu cho dén
thé hé nhitng cu dng, cu ba ¢ cac CLB dudng sinh. Chinh boi nhitng d6i
tuong dén tham gia hoat dong Nha van hoa c6 do tudi dan trai nén viéc phuc
vu, 1am hai long da s nhiing d6i tuong nay 1a hét strc kho khin, dic biét khi
hoat dong Nha van hoa 3 - 2 chuyén sang hinh thirc dich vy, c6 thu tién sinh
hoat phi. Do d6, céng tac quan 1y Nha vin hoa can phai thay d6i ca chét va
luong 1a diéu can thiét, trong d6 luu ¥ dén mot sb van dé sau:

Mo rong cdc hinh thirc hoat dong cho phit hop véi dic diém tim sinh ly
ctia nhiéu 1ra tudi. Khao sat va ndm bat nhu cu vui choi, giai tri, huong thy
van hoa hién nay ciia nguoi dan dé 1én ké hoach, xdy dung chuong trinh hoat
dong moéi cho phit hop, tranh to chirc nhitng hoat dong theo cach da qua quen
thudc, dan dén sy nham chén ctia ngudi tham gia. Vi du nhu & 16p my thuét
thay vi to chirc theo céch truyén thong 1a v& theo mau thi nén két hop véi hoat
dong trai nghiém séng tao dé cac ban thiéu nhi c6 thé thoa stc sdng tao, phat
huy hét kha ning ctia mdi cd nhan.

Thay doi thai do phuc vu ngudi dan. Viéc nguoi dan dén Nha vin hoa
tham gia hoat dong van hdéa mgt mat 1a nhu cau tu than nhung déng tho1t cling
la mdt trong nhitng ngudn thu chinh. Néu hoat dong Nha van hoa trude day
dugc bao cap dé thyc hién nhiém vu chinh tri 1 chil yéu thi ngay nay, do thay
d6i hinh thirc hoat dong va phuong thirc tai chinh nén ngoai nhiém cong ich,
Nha van hoa phai ty hach toédn thu - chi, sao cho khong nhitng dam bao hoat
dong theo nhi¢ém vu dugc giao ma con c6 kha nang duy tri hoat dong khéc,
dam bao doi séng thu nhap cho can bo, nhan vién Nha vian hoa. Chinh diéu
nay nén viéc c6 thai do than thién voi ngudi dan dén tham gia hoat dong 1a

hét strc can thiét, sao cho moi nguoi dén sinh hoat, vui choi & Nha van hoa
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phai thuc sy thoai mai, khong con c6 tam ly e de, s¢ sét hay buc bdi, khé chiu
khi dich vu dugc nhan khong twong xtmg véi gid tri vat chat ma ho bo ra.
3.2.3.2. Boi méi phwong thirc hoat dong Nha van héa 3 - 2

Viéc d6i méi phuong thirc hoat dong Nha van hoa 3 - 2 can duoc
nghién ctru va 4p dung trong tung hoat dong cu thé, tr viéc d6i mdi céch thire
t6 chuc chuong trinh van hoa vin nghé hién nay, t6 chic cdc hoat dong Cau
lac bo, 16p nang khiéu dén viéc tuyén truyén cé dong cho nguoi dan dudi
nhiéu hinh thtrc, cach thirc khac nhau. Dé 1am tot viéc nay, can chd trong dén
mot 8O yéu tb sau:

C6 co ché khuyén khich, dong vién cdn bo, nhan vién Nha van hoa 3 -
2 chil dong c6 tim toi, dé xuat nhitng sdng kién trong viéc t6 chitc nhitng hoat
dong moi; d6i mai, cai tién nhitng hoat dong dang thu hit nhiéu nguoi tham
theo cach thirc hép dan hon. Déng thot ra sodt lai nhitng hoat dong chiém
nhiéu co sé vat chat, phuong tién k§ thuat ma khong dem hiéu qua.

Huy dong nhan lyc Nha van hoa 3 - 2 cling nhu cong tdc vién trong
viéc xay dung chuong trinh hanh dong cu thé, cliing nhau chi ra nhimg mat
dugc - chua duoc dé khac phuc. Kién quyét néi khéng véi nhitng hanh vi,
hoat dong gdy ton hai dén uy tin chung, kim ham su phét trién chung ctia Nha
van hoa 3 - 2.

Nghién ctru t6 chic cic loai hinh hoat dong da dang, dap tung duoc
nhiéu hon nita nhu cu tham gia ctia ngudi dan. Nhitng hoat dong nay hudng
dén viéc tao co hoi, dap ung nhu cau cho tat ca ngudi dan, thdéa man dugc nhu
cau huong thu van hoa lanh manh, dap ing nhu cau sé thich cua cac dbi tuong.
Tao co ché, diéu kién dé CLB, 16p niang khiéu chu dong do6i méi noi dung -
cach thuc hoat dong theo hudng tao nén sy hiing thu cho nguodi da tham gia,

thu hit thém nhirng ai quan tim, tao nén su lan téa sdu rong trong cong dong.
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Nha vin hoa 3 - 2 can phat dong, to chic nhiéu hon nita cac chuong
trinh giao lwu van héa vin nghé véi céc thiét ché van hoa khac trén dia ban,
hay trong hé thong Nha vin hoa cac tinh 1an can nham tao nhiéu hon nira céc
hoat dong van héa lanh manh cho ngudi dan. Vao nhitng dip nghi - 18 kéo dai
trong nam, Nha van héa 3 - 2 1én ké hoach méi cac doan nghé thuat chuyén
nghiép, ca si ndi tiéng biéu dién, tao nén nhitng su thay ddi trong viéc td chirc
chuong trinh. Viéc t6 chirc nay tién hanh theo hinh thuc xa hoi héa, c6 su
dong gbp, tai trg cua doanh nghi¢p trén dia ban.

Nha van hoéa 3 - 2 cling can cir mdt s6 dong chi di hoc nhiing 16p boi
dudng, tap huan vé cong tic Nha vin hoa, ciing nhu to chtrc doan di giao luu
hoc hoi md hinh Nha vin héa & céc tinh ban, sao cho c¢é thé linh hoi nhitng
quy dinh méi nhat, ciing nhu ¢6 thém dugc nhimg céch thirc to chirc méi phit
hop v6i xu thé phat trién chung.
3.2.3.3. Nang cao chat lwong hoat déng VHTT

Néng cao chit lugng hoat dong Nha van hoa 1a huéng dén viéc dam
bao cic muyc ti€u cua hoat dong dugc thuc hi¢n mot cach tot nhat, dem lai loi
ich thiét thyc cho nhitng nguoi tham gia, tir cdn bd nhan vién Nha vin hoa
cho dén nguoi dan.

Déi véi cédc hoat dong van hoa van ngh¢ thi viéc nang cao chét lugng
chinh 12 viéc d6i méi cac hinh thirc to chic, da dang hon nita cac tiét muc
trong chuong trinh, cling nhu c6 su dau tu tr kich ban, dan dung, trang phuc,
am thanh, anh sang, cdc hiéu ing san khau khac dé mdi chuong trinh thu hut,
hap dan hon nita ngudi dan tham dy (ca truc tiép va gian tiép), gép phan nang
cao doi séng tinh than ciia dong dao ngudi dan.

Pbi véi cdc hoat dong tuyén truyén van dong thi viéc nang cao chét
lugng chinh 1a ra sodt lai nhitng cédch thic no c6 hiéu qua thi dau tw, nhan

rong dé dap ung dugc nhiém vu chinh tri. Qua kiém tra, nhitng hoat dong,
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cch thtc tuyén truyén van dong nao khong cé hiéu qua thi diéu chinh dé
danh nguén vat luc, tai lyc va nhan luc cho nhitng hoat dong c¢6 hiéu qua. Bén
canh d6, Ban giam déc can giao cho don vi chuyén mén c6 diéu tra, khao sét
nhirg mo hinh t6 chtrc hoat dong tuyén truyén, van dong moi, dé tham muu
cho Ban Giam ddc chi dao thuc hién dap ung duogc yéu cau, xu thé phat trién
trong bdi canh hién nay. Nhitng diéu nay déu hudng dén muc tiéu dam bao
nguoi din quan tim, ndm bat kip thoi chu truong, chinh sach, duong 16i cia
Dang va Nha nudéec.

Pbi véi cac hoat dong to chic Cau lac bo, 16p niang khiéu thi viéc ning
cao chét luong hoat dong khong chi thu hit thém nguoi dén sinh hoat ma con
tao diéu kién t6t nhat cho nhiing ai dang sinh hoat tai day, dam bao quyén loi
v6i chi phi ma ho da bé ra.

Pé nang cao chat lugng hoat dong Nha van hoa 3 - 2 thi can 1am tét céc
yéu t6 nhu: d6i méi, nang cao hiéu qua quan 1y dbi voi hoat dong Nha vin
héa, dau tu cho co so vat chat, mua sam trang thiét bi phit hop véi nhitng hoat
dong Nha vin hoa 3 - 2... cu thé la:

Ban lanh dao Nha vin héa 3 - 2 can chi dao cac don vi nghién cuu da
dang héa, phat trién hoat dong van héa hudng dén viéc huong thu cdc gid tri
van hoa dich thirc ctia ngudi dan. Viéc t6 chtrc céc hoi thi, lién hoan, chuong
trinh... can c6 sy d6i mai, da dang, tranh dé 1ap lai kich ban ctia nhitng nam
cll, gdy nham chan.

Vi d6i twong thu huong chinh ctia hoat dong Nha van hoa 3 - 2 1a ngudi
dan, ké ca vé6i tu cach 1a ngudi tham gia va khdn gia. Nhimg ngudi dén va
tham gia hoat dong Nha vin hoa c6 du thanh phan, Ira tu6i nén 1a nhiing
nguoi rat nhay bén, ¢ thai do ro rang. Néu Nha van hoa 3 - 2 t6 chie tét thi
ho dén tham gia, con néu sai st thi ho sin sang gép ¥ va néu to chtc khong

ra gi thi 1an sau c6 moi ho cling khong dén. Do do, trong cong tac to chuc
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hoat d6ng Nha vin hoa 3 - 2 can ling nghe, thdu hiéu nhimmg tim tu nguyén
vong cua nhiing nguoi tham gia, chi khi d6 thi nhiing hoat dong van hoa dugc
t6 chtrc méi gan gili, thiét thue ddi v6i doi séng tinh than cta nguoi dan.

Trén co s& cdc hoat dong da duoc td chuc trong nhirng nam qua, viéc
d6i méi va ning cao chat lugng nodi dung, hoat dong Nha vin hoa can chira
dung song hanh hai ndi dung lién quan dén truyén théng va hién dai. C6 thé
ndi dung cac chuong trinh vin hoa vin nghé 12 nhitng bai hat cii nhung can c6
céch xu ly méi, doc ddo mai thu hut duoc su cha y, quan tam va tranh di sy
nham chdn ctia ngudi tham dy. Bén canh nhiing chil dé truyén théng ca ngoi
Pang, Bic Hb... cac chit @& mdi ciing can khai thac nhitng mat tich cuc cua
doi séng xa hoi hién nay, hay thong qua chwong trinh néi 1én tiéng ndi, suy
nghi ciia nguoi dan vé doi séng nhan sinh. Py 1a mang dé tai ¢ thé thu hut
duogc sy chd y ctia dong ddo ngudi dan bai ho c6 thé thay hinh anh ctia minh
dau do trong nhimg tic pham duoc dan dung.

Viéc cai tién va hién dai hoa phuong tién ky thuat phuc vu td chirc hoat
dong tai Nha van héa 3 - 2 cling dugc dat ra. Hién nay, cac phuong tién ky
thuat phu trg to chiic, nhat 14 trong nhitng budi luu dong, khong dap ung dugc
yéu cau dit ra trong hoat dong t6 chtic van héa hién nay. Thém vao do, quy
trinh mua sdm trang bi phai theo ding qui dinh mua sam tai san coéng va phai
dugc sy dong ¥ cua cap c6 tham quyén. Vi vdy, Nha vin hoa 3 - 2 can c6
nhirng ké hoach dai han trong viéc nang cap nhiing trang thiét bi phuc vu cho
hoat dong ctia minh d¢é trinh xin cdc cap c6 thAm quyén phé duyét. Viéc duoc
trang bi cac thiét bi hién dai trong hoat dong Nha vin hoa s& hd tro rat nhiéu
trong viéc t6 chirc nhitng hoat dong nay tai Nha van hoa 3 - 2, cling nhu di
luu dién giao luu bén ngoai. Khi thuc hi¢n tdt nhu cau cua hoat dong van hoa,
ttc 1a d3 phan nao dap ung duoc nhu ciu thudng thic ctia nguoi dan va viée

cai tién va hién dai hoa phuong tién k¥ thuat phuc vu cdc hoat dong Nha van
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héa chinh 12 mot trong nhitng giai phép truc tiép, gép phan quan trong trong
viéc phét trién sy nghiép van héa cua tinh Nam Dinh.

Ngoai ra, Nha van hoéa 3 - 2 cling nén xay dung quy trinh xay dung
nhirng ké hoach, dé 4n to chic hoat dong van hoa, dé cén bod nghiép vu cé
cong cu tién hanh céc hoat dong theo dung quy dinh, c6 thé kiém soat duoc,
tranh sai sot.
3.2.3.4. Ting cuong cong tdc kiém tra, danh gid va thi dua khen thuwong

Ban lanh dao Nha van hoa 3 - 2 can thuong xuyén kiém tra, theo doi,
danh gid két qua hoat dong VHTT cua ting b phan. Pong thoi ciling can
c6 nhitng dot khao sat, 1y y kién ctia nguoi dan tham gia, cling nhu ldy
kién vé nhiing hoat dong ma ngudi dan mong muén Nha vin héa 3 - 2 to
chitc dé c6 céi nhin toan dién, nham cé nhiing giai phap diéu chinh kip
thoi, tranh dé viéc to chuc nhitng hoat dong hinh thuc, khong hiru ich.
Thong qua hoat dong nay, lanh dao Nha van hoa 3 - 2 c6 danh gia, rat kinh
nghiém dinh ky va c6 khen thuéng kip thoi voi nhitng ¢4 nhin c6 thanh
tich xuit sac.

Ban lanh dao Nha vin héa 3 - 2 ciing can thudng xuyén to chirc phat
dong, trién khai va duy tri nhitng phong trao thi dua, tim sang kién méi. Noi
dung thi dua phai thiét thuc, gén chat vo1 viéc hoan thanh nhiém vu duoc
giao, vira toan dién, vira ¢ trong diém, phit hop véi dic diém cia timg bo
phan, sao cho mdi thanh vién phai ldy viéc hoan thanh nhiém vu cua tap thé 1a
muc ti€u, 1a dong lyc quan trong dé to churc thuc hién phong trao. Hoat dong
thi dua phai duoc toan cdn bo, nhan vién Nha vin héa 3 - 2 dong long hudng
tmg. Do viy, can chd trong cong tic gido duc tu tudng, xay dung quyét tim
va dong co thi dua dung dan, khoi ddy y thic tu gidc va stc sdng tao cta cin
bo, nhan vién; dong thoi day manh cong tic tuyén truyén, pho bién rong rai
kinh nghiém hay, cdch l1am t6t ciia cac dién hinh tién tién trong hé thong Nha

van hoa dé rit kinh nghiém va hoc tap. Noi dung, muc tiéu phong trao thi dua
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can cy thé héa thanh chi tiéu cu thé, phit hop véi thuc té; tiép tuc cong tic
phat hién, bdi dudng, nhan rong nhiing dién hinh trong Nha vin hoa 3 - 2, coi
trong cong tac danh gia viéc thyc hién muc ti€u cia phong trao.

Cong tac khen thudng dam bao cong khai, din chi, cong bang; giai
quyét hai hoa cic quyén 1oi ctia Nha vin hoa 3 - 2, cia tap thé véi quyén loi cta
ca nhan; khen thuong can két hop that t6t ca hai mat tinh than va vat chat; két
hop gitta khen thudng va phé binh, chd trong khen thuong dot xuat, qua d6 dong
vién, khich 1€ can bg, nhan vién Nha van hoa 3 - 2 phat huy tai nang, tri tu¢ va
su sdng tao dé phan dau hoan thanh xuét sac nhiém vy dugc giao.

Lay két qua thi dua khen thudng 1am mot trong nhitng cin ct dé xem
xét viée dé bat, bo nhiém lanh dao, nang luong, dao tao nang cao nghi¢p vu
trong Nha van héa 3 - 2. Tur d6 tao dong luc cho moi thanh vién quan tdm va
thuc hién t6t cong tac thi dua khen thudng.

3.3. Khuyén nghi
Dé cong tic quan 1y hoat dong Nha vin hoa 3 - 2 duoc tét hon, luin
van c6 mot s6 khuyén nghi sau:

Tinh ity Nam Dinh, S6 VHTT&DL tinh Nam Dinh can quan tam co ké
hoach chi dao cac Nha vin hoa 3 - 2 vé cong tic to chic hoat dong theo
nhiing tiéu chi cu thé va cé vin ban huéng dan viéc thyc hién. S& VHTT&DL
tinh Nam DPinh can c6 ké hoach hd trg, bdi dudng nghiép vu thuong xuyén
cho cdc cén bd dang cong tac tai cdc thiét ché van hoéa néi chung va tai Nha
van héa 3 - 2 noi riéng dé c6 thé nam bat dugc nhitng quan diém, chi dao mdi,
cling nhu nang cao nang luc dé thyc hién t6t hon nhiém vy duoc giao.

S6& VHTT&DL tinh Nam Pinh, véi vai tro 1a co quan cha quén, can
quan tdm hon nita trong viéc dau tu vé co sd vat chat, trang thiét bi dé phuc
vu tot hon trong viéc trién khai, t6 chic hoat dong Nha van hoa. Co co ché

dai ngd, quan tam thich ddng véi nhitng ngudi lam cong tac nay tai Nha van
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héa 3 - 2, tao diéu kién xay dung ho thanh nhiing cdn bd ngudn trong cong tic
t6 churc hoat dong tai Nha van hoa 3 - 2.

Hi¢n nay nhu cau vui choi giai tri, thuong thue, huong thy van hoa cua
ngudi dan trong céc hoat dong Nha vin hoa 3 - 2 chua duge nghién ciu day
da. Vi vay chua nam bat duoc nhu ciu, thi hiéu cua nguoi dan can gi? Mong
cho nhitng hoat dong gi? Két qua 1a chung ta ludn “chay theo” sau nhu cau
cua nguoi dan.

Ngoai viéc diéu tra nhu cau tham gia hoat dong vin hoa ctia ngudi dén,
Nha vin hoéa 3 - 2 ciing can 1ap dy an dé ning cdp cic hang myc co s& vat
chét dé viéc t6 chire nhimg hoat dong Nha vin hoa trong thoi gian toi dat két
qua tot hon, ciing nhu bd sung cac phuong tién phuc vu cho hoat dong nhur:
phuong tién van chuyén, trang thiét bi 4m thanh, 4nh sdng, nhac cu, camera,
mady anh...

Can quan tim kién toan t6 chirc bo mdy, can bd nganh vin héa thong
tin, tirng budc xay dung ddi ngli can bd van hoa thong tin dap ting dugce yéu
cau, nhiém vu dit ra. Tap trung chi dao sat sao hon nira cong tac van hoa xa
hoi, dua cac hoat dong kinh doanh vin hoa di vao né nép, theo dung chu
treong duong 16i cua Pang va Nha nudc da dé ra, trén co sd do sé& tao diéu
kién t6t cho cong tic quan 1y van hoa. Can c6 16 trinh phit hop trong viée ddo
tao cdn bo két hop voi ché d¢ dai ngd, quan tam thich ddng voi nhitng nguoi
lam cong tac van hoda co so, tao diéu kién thuan loi cho cdn bd hoat dong cong
tac van hoa xa hoi dia phuong.

Tiéu két

Pang ta chi truong xay dung va phét trién van hoa tién tién dam da ban
sdc dan toc, xay dung con ngudi vé tu tudng, dao dirc, 16i séng, tinh cam va
xay dyng moi truong van hoa lanh manh - van minh. Vi vay, cac co quan

muon quan 1y tot cdc hoat dong van hoa thi quan quan ly ca doi song van hoa
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cua nhan dan vi cic hoat dong van hoa phuc vy, gido duc, tao nén mot doi
song van hoa xa hoi.

Quan do, cong tac quan ly hoat dong Nha van hoa 3 - 2 tinh Nam Dinh
rdt quan trong trong viéc thu hut nguoi dan dén huong tng, tham gia cdc hoat
dong do Nha van hoa to chuc. Dé nhitng hoat dong Nha van hoa 3 - 2 phét
huy dugc nhitng mit tich cuc trong doi sdng tinh than ciia nguoi dan thi can
thuc hién dong bo nhimng giai phap nhu: Nang cao nhan thic vé vi trf, vai trd
cua hoat dong Nha van héa cho can by, nhan vién va nguoi dan; tiép tuc cung
cd cdc thiét ché va co ché phdi hop céc luc luong dé t6 chuc hoat dong Nha
van hoa trén dia ban tinh Nam Pinh cho nguoi dan c6 hiéu qua; tiép tuc d6i
moi phuong thirc to chitc va phét huy vai trd ctia mdi thanh vién Nha vin hoa
3 - 2 trong viéc to chic hoat dong Nha vin héa nham ning cao chét luong
hoat dong Nha van hoa, trong do chu trong dén viéc xay dung va phét trién
ngudn nhan lyc tham gia; thuong xuyén kiém tra, danh gia két qua hoat dong;
Tang cudng cdng tc to chirc, kiém tra danh gia va thi dua khen thuong.

Nha vin hoa 3 -2 tinh Nam Dinh cin phai nd luc khong ngimg, dudi su
lanh dao cua Bang, Nha nudc, sy ung ho cua cic ban nganh doan thé va hon
hét 1a sy tng ho cia Nhan dan, Nha van hoa 3 - 2 tinh Nam Dinh quyét tim
phan dau hoan thanh cdc nhiém vu, khéng ngimg sing tao, khong ngai khé
khan dé xay dung Nha van hoa dat tiéu chuan, mot nén van héa vin minh,
hién dai, nang cao doi séng vat chat va tinh than ngdy cang cao trong nhéin
dan dé gép phan phat trién nén vin hoa Viét Nam tién tién ddm da ban sic

dan tdc.
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KET LUAN

Trudc nhitng co hoi va thach thirc ctia thé ky XXI, trén co so nhin nhan
nhiing wu diém va nhitng han ché trong qué trinh giao luu va hoi nhap van
héa quéc té sdu rong nhu hién nay, rat can nhiing co quan hitu quan cin
thuong xuyén quan tam dén hoat dong van hoa ciia ngudi dan. Nha van hoa 3
- 2, cling nhu nhiing thiét ché vian hoa khac trén dia ban tinh Nam Dinh, ¢6
chirc nang va nhiém vu thuc hién viéc tuyén truyén, van dong nguoi dan thuc
hién nhiing chi truong, chinh sach, duong 16i cia Pang va Nha nudc, t6 chic
nhitng hoat dong gép phan dinh hudng, ning cao doi sdng vin héa ctia ngudi
dan, hudng dén xay dung mot 161 séng lanh manh, nhan céch tét dé han ché
thap nhét nhiing tac dong cta té nan xa hoi trong doi séng xa hoi. Trong
nhirng nim qua, hoat dong Nha vin héa 3 - 2 da dat dugc nhiing két qua dang
ghi nhan. Song nhin chung, mot sd hoat dong ctia Nha vin héa 3 - 2 chua dap
g duge yéu cau, doi hoi chinh dang thuong thirc, huong thu vin hoa cua ngudi
dan, hiéu qua to chirc hoat dong Nha vin hoa cho ngudi dan chua cao. Qua két
qué diéu tra va nghién ctru cho thdy nhiing bién phdp t6 chirc hoat dong Nha vin
héa ma tic gia xay dung c6 tinh can thiét va kha thi cao, phit hop véi béi canh xa
hoi va diéu kién cu thé ctia Nha van héa 3 - 2.

Cudc séng ngay cang phat trién, da dang nhiéu loai hinh vin héa
nghé thudt, giai tri. V41 dac thu riéng cua minh, nhitng hoat dong, chuong
trinh Nha van héa 3 - 2 dugce to chuc, dan dung can duoc d6i méi va diéu
nay doi hoi cong tic quan 1y hoat dong Nha van hoa 3 - 2 ngay cang duogc
chd trong, quan tdm tr nhiéu phuong dién dé dap tng dugc yéu cau phat
trién, sao cho tao nén nhiéu hon nita sin choi lanh manh gitp thiéu nhi
phat huy nang khiéu, so truong; thanh nién duogc giao luu, hoc tap theo
dung so thich, nguyén vong va ngudi gia ciing c6 dia diém dé gip gd, trao doi

va rén luyén theo timg nhu cau riéng. Pdng thoi, thong qua nhiing hoat dong
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do Nha vin hoa 3 - 2 t6 chitc ma ngudi dan nim bét tét hon phap luit, ning
cao hiéu biét ciia minh ciing nhu truyén tai nhitng nguyén vong ctia ngudi dan
1én cdc cap c6 tham quyén.

Quan 1y hoat dong Nha van héa 3 - 2 tot cling nham thyc hién cdc chu
truong cua Tinh uy, UBND tinh Nam Pinh ddi véi cong cudc xiy dung nén
vin hoa Viét Nam tién tién, ddm da ban sac dan toc. C6 thé néi, véi viée thuc
hién mot s6 giai phap nhu da dé xuét, ching tdi tin rang cong tic td chirc hoat
dong Nha vin hoa 3 - 2 trong thoi gian téi s& c6 nhiéu thanh cong, dép ng
cao nhat nhiing yéu cau cta ngudi dan trong khu vyc vé viéc vui choi, thu
gidn, hoat dong trai nghiém sdng tao sau nhitng gio lao dong hang ngay.
Nhiing két qua nghién ctru ciia dé tai ciing gop phan khang dinh hoat dong
Nha vin hoa 3 - 2 gép phan khong nho gitip nguoi dan mé rong kién thirc, tao

diéu kién thuén loi, phdt huy tinh sdng tao ctia ngudi dan.
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PHU LUC1
PHIEU TRUNG CAU Y KIEN
Pé gitip d& chiing tdi hoan thanh nhiém vy nghién ciru dé tai luan vin
thac s “Quan 1y hoat dong Nha van hoa 3-2 tinh Nam DPinh”, ban, 6ng/ ba vui
long cho biét ¥ kién ctia minh vé nhitng van dé sau, bang cach danh dau (X)
vao 0 trong. Nhitng ¥ kién cua ban, 6ng/ ba chi sir dung trong pham vi cua
luan van, khong vi nhitng muc dich nao khac.
Cau 1: Ban hdy cho biét mot s6 thong tin vé ban than?
- Ho va tén (khong nhat thiét phai ghi): .......covvveneieeiieeieeinn...
- Gidi tinh: Nam [ ] Nod [ ]

Cau 2: Ban cho biét cich bo trf thoi gian ranh rdi cho nhiing hoat dong trong

thang?
STT | Cong viéc Thtr bac uvu tién
1 Di du lich
2 Xem céc chuong trinh van hoa giai trf trén truyén
hinh
3 Tham gia cdc hoat dong & cic tu diém vui choi giai

tri trén dia ban

4 Di tham ban be, nguodi than

5 Tham gia céc hoat dong van héa van nghé do Nha

vin héa 3-2 td churc

6 Céc hinh thuc giai tri, sinh hoat khac

Cau 3: Ban cho biét muc dich dén tham gia hoat dong Nha van hoéa 3-2?

STT | Muc dich Thu bac vu tién

1 Duoc giao luu voi nguoi cung sé thich
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2 Nhu cau duge vui choi, thudng thirc van hoa

3 Thich dén noi dong nguoi

4 Nam bat chi truong, dudng 10i ctia Pang va Nha

nuoc

5 Muc dich khac

Cau 4: D6i voi céc hoat dong duoc t6 chitc & Nha vin hoa 3-2, ban c6 quan
diém nhu thé nao?
- Rat hai long
- Tuong d6i hai long
- Binh thuong
- Khong hai long

O O O

Cau 5: Ban cho biét nhiing hoat dong Nha van hoa 3-2 1am ban hung thi,

quan tam?

STT | Hoat dong Nha van hoa 3-2 Thr bac uu tién

1 Hoat dong van nghé quan chiing

Hoat dong tuyén truyén co dong

Hoat dong cau lac bo

Hoat dong mé céc 16p niang khiéu

| B W N

Nhirng hoat dong khéc

CAu 6: Ban cho biét thoi gian tham gia hoat dong Nha van hoa 3-2?

STT | Thoi gian Lua chon

1 Khoang 30 phuit

2 Dén 60 phut

3 Tir 61 phut dén 120 phuit

Xin tran trong cdm on ban da danh thoi gian trd 101 cdc cau hoi!
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BANG THONG KE KET QUA KHAO SAT
Bdng 1: Bang d6 tudi tham gia khao sét

Nhém tudi Nam Nit
6-13 15 8
13-18 13 5
18 -35 3 2
35-55 17 10
Trén 55 24 23
Tong cong 72 48

Bdng 2: Céch bo trf thoi gian ranh 1di cho nhiing hoat dong trong thang

Stt | Cong viéc S6 1an lya chon | Thi bac
Nam Nu

1 bi du lich 9 5 4 (14)

2 Xem cac chuong trinh van hoa giai| 20 16 1(36)
tri trén truyén hinh

3 Tham gia cdc hoat dong & cic tu 14 4 3 (28)
diém vui choi giai tri trén dia ban

4 D1 tham ban be, nguodi than 5 7 5(13)

5 Tham gia cdc hoat dong van héa van | 13 9 2 (22)

nghé do Nha vin hoa 3-2 t chirc

6 Cé4c hinh thirc giai tri, sinh hoat khac 11 7 3(28)

Tongsd| 72 48
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Bdng 3: Muc dich dén tham gia hoat dong Nha vin héa 3 - 2

Stt | Muc dich S6 lan lya chon Thur bac
Nam N
1 Puogc giao Iuu véi nguoi cung sé 27 16 1(43)
thich
2 Nhu cau duoc vui choi, thudng 19 9 2 (28)
thirc van hoa
3 | Thich dén noi dong nguoi 9 7 4 (16)
4 | Nam bat chi truong, duong 16 cia 7 5 5(12)
Dang va Nha nudc
5 Muc dich khéc 10 11 3(22)
Tong s6 72 48

Bang 4: Thai do doi cia nguoi dan véi cac hoat dong duoc t6 chirc ¢ Nha van

hoa3-2

Stt | Thai do S6 lan Iyachon | Thir bac
Nam Nir

1 Rat hai long 18 7 3 (25)

2 Tuong d6i hai long 27 15 1 (42)

3 Binh thuong 20 17 2 (37)

4 Khong hai 1ong 7 9 4 (16)
Tong so 72 48
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Bang 5: Hoat dong Nha van hoa 3 - 2 duoc ngudi dan quan tdm

Stt | Hoat dong Nha van hoa 3-2 S6 lan lya chon Thur bac
Nam N
1 | Hoat dong van nghé quan chiing 28 15 1(43)
2 | Hoat dong tuyén truyén c6 dong 7 8 4 (15)
3 | Hoat dong cau lac bo 10 6 3(16)
4 | Hoat dong mo cic 16p nang khiéu 20 11 2 (32)
5 | Nhitng hoat dong khéc 7 8 4 (15)
Tongsd| 72 48
Bang 6: 'Thoi gian tham gia hoat dong tai Nha van hoa 3 - 2
Stt | Thoi gian S6 lan Iya chon Tht bac
Nam Nu
1 | Khoang 30 phut 25 19 2 (44)
2 | Bén 60 phiit 32 21 1(53)
3 | Tir 61 phat dén 120 phiit 15 8 3(23)
Tong so 72 48
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PHU LUC 2

Mot s6 viin ban lién quan dén hoat dong Nha vin hoa

DOAN TNCS HO CHI MINH CONG HOA XA HOI CHU NGHIA VIET NAM

CHI POAN NVH 3-2 Djc Lap - Ty do - Hanh phiie
S6 /TB-DTN Nam Binh, ngay 20 thdng 4 nam 2016
THONG BAO

M 16p Ca — Miia — Nhac thiéu nhi he 2016

Thue hién su chi dao cua Ban lanh dao Nha van héa 3-2 tinh Nam Dinh.
Thuc hién ké hoach hoat dong cua Poan Thanh nién, chi doan Nhi van hod 3-2
ma 1op day ca, mida, nhac, nhim phit trién ning khiéu va tao sdn choi bo ich,
lanh manh cho céc chau thiéu nhi trong dip he.

1. Dbi twgmg hoc

- Con cdn b§ Cong nhin vién chitc — Lao dong Nha vin hod 3-2 tinh
(Khéng thu I¢ phi) y

- Hoc sinh ngoai déi tuong trén ndp 1§ phi theo quy dinh (250.000d/Thing).

2. Thoi gian hoc o

- Bang ky tlr ngay 5/5/2016 dén hét ngay 20/5/2016.
- Lich hoc: Ngay 20/5/2016. 2
- Thoi gian hoc: 02 thang (Tir 20/5/2016 dén 20/7/2016).
- Bicu dién bido cdo: Ngay 20/7/2016.
3. Lich hoc:
- Lap hat: Tir 8h00 — 9h30 thir hai, thir ur.
- Lop mua: Tir 8h00 ~ 9h30 thir ba, thir nam.
- Lip nhac: Tir 8h00 — 9h30 thir tur, thir sdu.
4. Dia diém ding ky: Nha van hoa 3/2 tinh Nam Djnh.
(155 Nguyefn Du — TP Nam Dinh),
Moi théng tin chi tiét xin lién hé SPT: 0917.515.304; 0912.877.233.
Trén trong!

T/M BCH CHI !)OAN TN NVH 3/2
BI THU

Trén Viét Ca
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/ UY BANNHANDAN CONG HOA XA HOI CHU NGHIA VIET NAM
/ TINH NAM DINH DBée Ip - Ty do - Hanh phic '

S$6:34/ /UBND-VP8
V/v phang chéng ¢ nan c& bac
theo phéan dnh cba et tri

Nam Dinh, ngay22thing 7 nim 206

e,

TINH NAN BINH - Céng an tinh;

huyén:.

Nody- A0/ & 1 20dL.

.....................................

- Cac-sdban, nganh cia tinh;
. = UBND céc huyén, thanh phé Nam Dinh,

b S i

5, 16d ®

) . 5.0
fl Thye hién mét s6 ndi dung phién chit van tai ky hop thir Hai, HDND tinh
khéa XVIII, nhi¢m ky 2016 - 2021, trong dé ¢é noi dung phén énh clia cir tri vé té
nan ¢ bac trén dia ban tinh; néi dung nay da duge Gidm déc Céng an tinh tra 1o

-C»\ Yo} e thé va két lufin ciia Chu toa ky hop.

et

O

JL phuong ting cudmg cdng tic diu tranh phdng, chéng 1& nan co bac, nhit 1a & ving

Dé phong, chéng t& nan c& bac trén dja bdn tinh dat hiéu qua, dim bao an’

sl 1€ tininh trét tw, an todn x& hi va long tin ctia nhén dan, UBND tinh yéu céu:
L7 i

~1i. Giam d6c Céng an tinh: ‘
- Chi dao céc phong chite niing ciia Céng an tinh va chinh quyén cdc dia

_________

e tfe—nbng thon va ¢ac dja ban gan cdc Khu cong nghiép.

i

- Phéi hop v6i ce co quan bao vé phép luat ddy manh céng téc didu tra, truy
t6, xét xir nghiém minh va ¢6 céc hinh phat thich déng di voi céc ti lisn quan dén
¢t bac duéi mei hinh thirc.

2. Chi tich UBND céc huyén, thanh phé:

- Tang cudng cbng tac tuyén truyén vé téc hai ctia t& nan cd bac; van dong
nhén dén, phét huy vai tré ctia cdc t chirc chinh trj < %4 hai d& tham gia déu trank
phong, chong t& nan c& bac. ;

- Chi dao céc phong, ban lién quan, chinh quyén co si tang cudng cbng tic quan.
1y dia bin, dém béo an ninh trit tv, khéng 0 t8 nan cd bac xdy ra; dé cao trach nhiém
clia ngudi dimg déu cAp 1y, chinh quyén co s néu dé xay ra t€ nan c& bac trén dia ban.

3. Giam déc céc sd, ban, nganh clia tinh, Chd tich UBND céc huyén, thanh
ph6 Nam Dinh chi dao cac phong, ban lién quan, UBND céc x4, phudng, thi trén
quan ly chat ché ddi ngii can b, edng chire, vién chirc, ngudi lao dong trong co
quan, don vi minh theo quy dinh, gin vigc quan ly véi viée thie hién nhimg didu
Dang vién khéng duge lam theo quy dinh Ding, nhit 14 té nan co bac; xt 1y
nghiém cdc can b, cong chire, vién chire, ngudi lao déng va trich nhiém ngudi
dimg dau néu ¢é t& nan co bac xay ra./. Cuewad,

KT. CHU TICH
Noi nhgn: ) ;H@ﬂ%] TICH THUONG TRUC
- TT Tinh tty, TT HOND tinh; (3 béo cio) . . :
~ L&nh dgo UBND tink; 25
~ Nhu trén;
- CVP UBND tinh;

- Luru: VP1, VPS,%/
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UBND ITNH NAM BINH CONG HC.'IA XA I‘.{QI CI'IU NGIIIA VIET NAM ; !
SCIi LAOBONG IH'UONGBINH- I)ifoc la;p Tu do Hanh phuc ol
: VAXAHOI Cai i e TR i hean e Ta e L
sé ’?6»2 /SLDTBXH: BVCSTE -_'-'Nqu_z-iamh,._ngay' ,Jf{--'fhé};gﬂ'nam 2013
<V hu'dng dAin tb chﬂcTﬁtTrungtllu-'-: S e S E T T

! niin1.2013 At U

o VAN HGMHé THROVADU Lt
I T|NHN#MBEHDI1}:L11

. 56 /k?ﬁ% B

I_hu}'én Thuc én: cung \-"c’m g 3234}LBTBXII—BVC‘*‘.TE ngay 28!’8}'2{“3 clia Bﬁ Lao :

e -dﬁng < Thirong binh ¢ x4 hai va 0611g ¥in 56 183/UBND-VP7 ngay 04/9/2013 -cia. I_;y 3

* ban nhan dan tinh vé viéc t chac hogt déng Té Trung thu nim 2013, dﬁng thoi txép i ey
ey nhftng hogt dong tmng Thang' hanh dong vl ré em nidm 2013 v6i cﬁfl a& “Tao co hdi.

L phit trién binh dmtg clio iré em nghéo  tré em cci hoan: cam": die bigt ', » S¢TLao dong~ -
~+ Thuong binh va X& hoi. tinh. Nam Dinh huéng din cée 56, ‘ban, nganh, doan hé va dia - i
. plnrong trong tinh té chuc cac hoat dﬁng vui d(}n Tét Tlung thu ném 2{}13 cho Lré em, et
'--."'“thénhtrsau : . R
= IMUCBICH i i S T ORI L
A '_ L Nang cao nhan thire, trach n.111$m vé sii tham gla, ciia g1a dmh nha 1rum1g,, ciing T
il dc‘ing va todn x4 hoi ddi voi sw llgl'.llﬁp bao v&; chﬁm s6¢ Vi glﬁo duc trc em 'va thuc hién
;-;quyen tré efn trclng fmh hinh 11161 : A Sl Sk TS

o '-(".éc S3, ban, nganh cua t:m.h .‘. iy ' l_: J
3 Uy l:-an n}:ﬁn dﬁn cdo huyan thanh phf}

gl 2 —.[(75 Cn‘l:’('C Ccht .u.U@ik uo]"g vg ; : . é‘, o quan deen vt i
edd dia phucmg tmug t.lnhg dém bio moi fré ex m’in 613 b .n t:ua 11h ddu duqc tham gi: ;

L denTét trun,g thu vui tum an toan binh ﬂang, iét lclém va bdich. -

|

|

. o5 IIu3,l C‘Lﬁug céc nguon ll,rc trong x& héi, tiép mc pha%i dﬁ-ng p hong tido ting’ 16 va,', = |
- ‘Bao trg tré em cAc’ cﬁp hd o tré em o6 hnan cénh da:, b1n§t tré em nghco ducr-:. vui "let i !
I

|

|

|
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e . hung thu va khérr dau: nam h(gc mdi thufn lcu e
NG DUNG HDATB()NG _' :' ; e
: T\é- clm'c cac hu.;t déng truyén thong

= Tdng cmimg céng ic. wuyén thﬁng ti'e-n cdc phuang tlén thﬁng tm dm chﬁng va SR ey
0 80, c{’mg dﬁng oi cdc ndi- dung, tliiet thgrc nltuﬁm thu hit sw'quan tﬁ.m tham gia tfc o
e " Clia cdc clp, céc ngmgh che 15 chiig doan thé, céc h%ng lop nhan dan d6i voi edng tic . -
g bio Ve, chﬁm 560G, tré em; dﬁng tl'l'fﬂ T{IQ o hoi cho tré em duge tlép can voi nhﬁng thm]g:'- a8
Sifin phu h:;rp véi trmh dﬁ, i tuo1 30 ﬂuch nhu cﬁu nhﬁm dam bilo céo quyén G0 ban cl‘m o

. i 'h’t‘. am s L . i =

P ’_- Cé.c 11{;‘.1 dung tuyén truy?‘.n Diing tal thu Tri.u:g thu ity Chu tECh nuf;c Ket q:.m e

gl hoat dﬁng gita dia phmang, don.vi trong p Tét Trung thu nim 2013, bidu duong thm -~

; _-_gu' ig té et vucrt khrj viron 1en trong cude sbog; ‘ot thp; nhitmg, fim gurong ngudi 16, vigc e
i ' clism s6¢ va-gido dyc & em; phé phén; 1én dn’ cdc hanh yi thigu teéch-
wi puam quyén 1113 ein; Hoat dong ‘T(ay tiung xﬂ phm‘mg phil hqp Vol tré eni”, _' =7

e nhiém 3
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.hc‘mg c:héng tai nan thuong. tich clm tré em”, x&}' dung “Ngﬁx nha an toan" “Ctmg \
:cléng ail toém” "Truéfng hoc than’ l:hjén‘ﬁ cho; ‘cre em; Gl

02, To f.'ht'rc che hoat ﬂﬁng ‘P'I.ll '_'°, guu ! m tlluc hieu quym ﬂmm gia l;:ua tre em;

lanh’y 3 dmh hm‘mg, glao duc tré em gm‘ g]n bau sﬁc v’in- 5
168 dﬁn toc tham -gia. céc hoa! ﬂﬁug vin hoa; trd’ chm huyén thdng, trd choi dén gian; - -
sdng tao., tw tao 1o chai, dd choi khéng mua, s dung d8 choi- doc hai, khong- lanh
'mguh ‘bao lire: t§ng tre em, Céc hodt dong. Ilong dip Tét Trung ﬂm tﬁp trung vio té chl. S
¢ chuang trinh viin ngh; thé thao, cép.cuoc thi lam ab chcrl truyeu théng, 110 chg :
gl pht hc:rp v-:iri umg dléu klén cua dia plm::rng =

% ._Tﬁ ¢ _ tta: thu thes dcm vi xd, plmérng, th;'trén hogw'céc d1ém don 'I‘cl: Trung-"- s
hu theo .d;a ban xorm/. d&l! 1 dan. phw’ i{hu dﬁu cur két. hop l:en 11oan vﬁn nghe Vi chcri: g
i ltnlanh manh b5 fchdén Trungﬂm-’- : - '

T ehitt cée dlém don Tét T 1g:111u B& 1161

Jnang 1'5111” tai c:’lt: huyéw’ thanh';.'.. ;
pho tao d],éu kién. ihu hL‘lt g cm cd hcan cénh d, ét, thé em nghw 6 cor hdi 116a nhﬁp e
vé thiic dﬁy su tham gla cﬂa L.sic em i g

; , tang qud vui.don TéL‘Imng thu véitré em
Am v fing qua 113 em cn hoan canh dac bigt kho khé.n teg -

g : el
_]01 hqrp véi Tih &oan ‘INCSHCM Vil céc ngﬁmh Ilcn qugn té chuc dlém vm Frbd
‘ddn Tét T ung ﬂlu tg.r tmh cho tré 6 _1_10&‘111 1 i '

tham' gla -cIéng gb ngu&n Tue <che: Qu?'Buc lrcj '
' '311_1@: '.rs’i ﬂng 'hé chir uyén did phivong.
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: 2 7 Cac 50, ban nganh ciia ﬁnh cin. oft vdo chﬁc nﬁng nhIém Vi cia dori vi: 'lo
 chite th],rc hién va ¢6 vin ban hisng din cde don vi truc thudic t6 chit¢ Tét Trung thucho

“ . fré em theo ding chi dflﬂ cla UBND ﬂnh va hltnfmg dﬁn ctia. SC‘ Lao dﬁng, Thucmg bmh ol
CvAXERSL . T R T
2.3 Uy ban nhén dan céc huyén va thdIll | 'héNamBmh Slaitiee

RN Chl dao phéng Lao riﬁng"'— : mh va XA h@l tham mufu g,uip UBND P
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U riquan t t&m dén hoat dr’jng hidm va L’mg qua cho uc ey c:é hoan cémh iha,c biét tré emo
e nhﬁng dla ban kho khan ' i :
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o leb hoan canh dic biét; tré em nghco theo hudng dan ciia 50 LBTBXH e L PR
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tlc em cb hoan canh uﬂéc bigt, tré em nglwo; Ky dung cic oﬁng teinh phlic loi- chu wdem o
: e Chuﬁn bl,wc 'dléu klén ph > vﬁ heat dﬁng ihdm vi tang qua ciia Doan dal b}éu Sl
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PHU LUC 3

Mot s6 hoat dong va quan 1y Nha van hoa 3 - 2

"

3.1. Nha van hoa 3 - 2 tinh Nam Dinh.

(Nguon: Swu tam tai Nha van héa thang 3 ndm 2014)

-

3.2. Hoat dong cua l6p yoga
[Nguon: tdc gia chup thing 6 nam 2016]
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3.4. Hoat dong cua 16p thanh nhac

[Nguon: anh tdc gia chup thang 6 nam 2016]
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3.5. Hoat dong cua 16p dan ocgan
[Nguén: Tdc gia chup thang 6 nam 2016]

3.6. Hoat dong cua 16p dan guitar

[Nguon: tdc gia chup thing 6 nam 2016]
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3.7. Tiét myc mua trong chuong trinh van nghé tong két cong tac xiy dung

Pang 5 nam (2010 - 2015) [Nguon: tdc gid chup thang 6 nam 2016]

TOAN DAN |

THAM GIA

GILP DU
NSUTI NGHIEN

1 MmO ngay 7 thsag enis 2016

e e @0

3.8. L& mit tinh “Hay bao vé thé hé tré khoéi hiém hoa ma tay” trudc Nha van

héa 3-2. [Nguén: tdc gia chup thang 6 nam 2016]
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3.9. Chuong trinh van hoa van nghé do Nha van hoa 3 - 2 dan dung nhan dip
khoi cong Dy an khu d6 thi dét may Nam Dinh. [Nguon: tdc gia chup 6
thang nam 2016]
' MOT SO HINH ANH

VESAY DUNG NONS THON MO HUVEN €A Ty
EIAI DOAN 2010 = 2018

3.10. Hoat dong tuyén truyén vé néng thon moi cia Nha vin hoa 3-2.

[Nguén: tdc gida chup thang 6 nam 2016]
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3.11. Tiét myc kiéu vii cia CLB Khiéu vii Thanh Nam trong Chuong trinh:
“Giao Iuu van héa nghé thuat dau xuan” cac CLB Nha van hoa 3 - 2

[Nguén: tdc gia chup thang 2 nam 2017]

DAI HOI
lllnalulllllilmll
HUYEN AN TRYE LA THI Vi
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3.12. Chuong trinh van héa van ngh¢ do Nha van hoa 3-2 dan dung ¢ huyén
Nam Truc. [Nguon: tdc gid chup thang 6 nam 2016]
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3.13. Pa n6 chao ming ndm ma&i ¢ Nha van hoa 3-2.

[Nguén: tdc gia chup thang 2 niam 2016]

UYBAN N~HAN DAN TINH NAM DINH
LE KY NIEM
70 NAM NGAY TRUYEN THONG NGANH VAN HOA

(28/8/1945 - 28/8/2015)
Nam Dynh, nglu 25 thdng 8 nam 2015

3.14. L& ky niém 70 nim ngay truyén théng nganh van hoa. [Nguon: swu tam

tai Nha van hoa thang 8 nam 2015]



TOMDAN |
RENLUYEN
THAN THE

NGAY CHAY OLYMPIC Vi SUC KHO!

THED GUONG i GIAL VIET DA TINH NAM OINH NAM 2016

2

/[ e |
) THED G AL O W

3.15. Lé phat dong ngay chay Olympic vi stic khoe toan din giai chay viét da.
[Nguén: tdc gic chup 26/03/2016]

BAN T6 CHUC
NGAY SACH VIET NAM TINH NAM

3.16. Chuong trinh giao luu “Khoi day tinh yéu thién nién dat nudc tir trang
sach Kim Pong”

[Nguon: tdc gia siu tam tai Nha van héa thang 4 ndm 2016]
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THIDAN THANH nan M DINH

-y

Nam Dinh, ngay 5 thang 10 niam 2016 =

3.17. Chuong trinh “Giao luu tho thang 10” cac CLB tho Nha van hoa 3 - 2
[Nguon: tic gia chup thang 10 ndm 2016]

3.18. Tiét muc “Pdng dién thé duc dudng sinh” CLB Thai Cuc Trudng Sinh
bao [Nguén: tdc gida chup thang 9 nam 2016]



